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SECTION I.DISTRICT POLICY

Allauthority fortheNorthTexasMunicipal WaterDistrict (”NTMWD”) isderived fromthe
legislative actcreating NTMWD, Art. 8280-141, Vernon'sAnnotated TexasCivilStatutes, as
amended (the "EnablingAct").  TheEnablingActprovides thatNTMWDisgoverned bytheBoard
ofDirectors (the "Board").  Fromtimetotime, theBoardadopts written policies togovern
operations andadministration ofNTMWDasdiscussed inthisSectionI.  

1.1 Submission

Allproposed policiesshallbesubmitted totheBoardinwritten formandbenumbered forfuture
reference.  Additional writtenmemoranda, recommendations fromconsultants, andverbal
testimony mayalsobesubmitted.  

1.2Consideration andApproval

Allpolicymattersshallbeconsidered bytheBoard, butmaybereferred toacommittee forstudy
andrecommendation.  Amajorityofanofficialquorum ataregularorspecialmeeting shallbe
necessary toapprove anypolicy.  Policymattersmaybeconsidered atregularmeetingsofthe
Boardwhenplacedontheregularagendaorconsent agendaandatspecialmeetings wheneach
member hasbeennotifiedbymail, electronic mail, facsimile, ortelephone atleast72hoursprior
tothespecialmeeting.    

1.3Codification

Allpoliciesapproved bytheBoardshallbesignedbythePresidentandSecretary.  Assoonas
practical thereafter, allpoliciesshallbecodified intotheappropriate manualofNTMWDPolicies
tobeutilizedbytheBoardandemployees ofNTMWD.  
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SECTION II.  EXECUTIVE DIRECTOR/GENERAL MANAGER

TheBoardofDirectorsofNTMWD,inaccordance withtheEnablingAct, hascreatedtheposition
ofExecutive Director/General Manager (“ED/GM”) withthefollowing provisions.  

2.1 Appointment

TheBoardshallappoint andremoveanED/GMwhoshallbethechiefadministrative officerand
generalmanagerofNTMWD.  

2.2 DutiesandResponsibilities

TheED/GMshallberesponsible totheBoardfortheproperandefficientoperation ofNTMWD
withinthelawsoftheStateofTexas, theBondIndentures ofNTMWD, andNTMWDpolicy.  He
orsheshallappointandsupervise allemployees ofNTMWD andmayatwillremoveany
employees, inaccordance withstateandfederalemployment laws.  Inordertoensuresuccession
andthesmoothtransition ofduties, theED/GM mayadjust thenumberofemployee positions
approvedbytheBoardintheSalaryPlansetforthinthecurrentAnnualBudgetbyaddingany
newout-of-budgetcyclepositions and/ordouble-slottingkeypositions, ifsuchadjustments are
budget-neutral.  IfNTMWD resources abovethoseapproved inthecurrent AnnualBudgetare
necessary tofundtheposition change, thenBoardapproval shallberequired.  Privateconsultants
engineers, attorneys, financial advisors, andaccountants) maybeemployed bytheBoardor

ED/GM, anditwillbetheresponsibility oftheED/GMtosupervise andcoordinate theauthorized
workoftheconsultants.  TheED/GMshallmakerecommendations totheBoardonsuchmatters
asheorshemaydeemnecessaryorexpedient, andshallkeeptheBoardadvisedastothefinancial
condition andneedsofNTMWD.  TheED/GMshallprepareannuallyaplanforfillinginterim
vacancies ontheExecutive Team (including theGM/EDandAssistant GeneralManagers), incase
oftheincumbents’ temporary absence fromjobduties, orifaninterimisneededpending the
Board’sselectionofapermanent replacement. TheED/GMmayalsodesignate someone toacton
hisorherbehalfduringaspecific temporary absence suchasavacationorsickleave, andsuch
designee isauthorized toexecute documents andtakesuchactionasneededonbehalfofthe
ED/GMforthetimeperiodspecified inthedesignation.  TheDirectorsofeachcityshallbenotified
ofanysignificant Districtactivities thatcouldaffect thatcityassoonaspracticable. 

2.3 Meetings

TheED/GMordesignee shallattendallspecialandregularmeetingsoftheBoardandcommittees
thereof, withtherighttotakepart inthediscussions buthavingnovote.  TheBoardmayrequest
theED/GM toretirefromanymeetingduringadiscussion relating directly totheED/GM’s
actions, compensation, orduties.  

2.4ED/GMAnnualEvaluation Process

TosupportNTMWD’sgrowthandimprovement asanorganization andtoreviewtheED/GMand
theDistrict’sgoalsandpastyear’saccomplishments, theBoardshallconduct anannual reviewof
theED/GMasfollows:  
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TheED/GMwillcompleteaself-evaluation, whichwillbedistributed toBoardMembers. 

WhentheED/GM’s self-evaluation isreceived, BoardMembers willbeinvited toindividually
evaluate theED/GMthroughsubmission ofwrittenevaluations basedonanevaluation form
developed bythelegalcounsel and/orlegalcounsel’sdesignees/consultants (“ legalteam”). Board
Members areencouraged toparticipate, butparticipation isnotrequired.   

OnorbeforeDecember 15 ofeachyear, thelegal teamshallcomplete andprovide itsreport,  
including draftfindingsandcompilation ofthegathered information totheBoardPresident, Past
President, VicePresident, Secretary (“Executive Committee”) andtheChairofthePersonnel
Committee.  

Onorbefore theJanuaryBoard Meeting, thePresident andthelegalteamwillshare theresultsof
theevaluation withtheBoardinexecutive session. TheBoarddelegates totheExecutive
Committee thetaskofpresenting thefinalevaluation results totheED/GM.   

Allwrittencommunications anddocuments regarding theED/GM’sperformance evaluation shall
befirstdirected solelytoNTMWD’slegalteamtogather, review, andanalyzesuchinformation
forthepurposeofproviding legalcounselandrecommendations totheBoard onhowtoproceed
withthefinalperformance evaluation inexecutive session. Alldocumentation shallremain inthe
possession ofthelegalteam.   

2.5 Executive Compensation

Boardshallestablish thesalarytobereceived bytheED/GMofNTMWD.  TheBoardmay, from
timetotime, authorize additional remuneration toED/GM ascompensation, rewardand/or
incentive forworktobeperformed onbehalfofNTMWD. Additionally, theED/GMshallreceive
reimbursement foractualexpenses reasonably incurred inthecourseofhisorherduties.   

TheED/GMshallnotacceptpayment fromanysourceotherthanNTMWD forworkperformed
inhisorherroleasaNTMWD executive, normayheorsheoranymember oftheirfamilybe
employed orpaidforworkbyanyindividual ororganization associated withorbenefitting from
NTMWD.  
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SECTION III.BOARD OFDIRECTORS RULES OF
PROCEDURE

3.1 Authority

Under theprovisions oftheEnabling Act, allpowersofNTMWDshallbeexercisedbytheBoard
ofDirectors. Thefollowingprocedures shallbeineffecttoguidetheactivitiesoftheBoarduntil
amendedorunlesstheprocedures areinconflictwithstatelaworanyoutstanding bondindentures. 

3.2Organization

A. DIRECTORS

TheBoardshallbeappointed bymajorityvoteofthegoverning bodyofeachofthe
Member Citiesinaccordance withtheEnablingAct. ADirector servesasanofficerof
NTMWD.  

B. OFFICERS

TheBoardshallelectfromitsmembership aPresident, VicePresident, andSecretaryof
theBoardandsuchotherofficersasinthejudgmentoftheBoardisnecessary. Officers
shallserve one-year terms commencing June1ofeach year.  IftheBoard fails toelectofficers
prior toJune1for thecoming year, thecurrent officers shall hold overuntil such election is
held.  Nominations forofficers shall bemade jointly bythemost recent past threeserving
Presidents andpresented totheBoard forconsideration prior totheannual election ofofficers
ataBoard meeting.  Nominations mayalsobetaken fromthe floorattheBoard meeting prior
tothevote.  Individual officer vacancies inthemidst ofaterm duetoresignation, illness or
otherwise maybefilled byvoteoftheBoard atthenext convenient Board meeting

3.3 Director Compensation

EachDirector shallbeentitled toreceiveadollaramountperdayasauthorized andlimitedbythe
EnablingActwhenrequired toattendtobusinessofNTMWD,andtoreimbursement foractual
expenses incurred foranytravel, lodging, ormealsrequired.  

3.4 Meetings

TheAdministrative Officesat501E. BrownStreet, Wylie, Texas, shallbethemainbuildingof
NTMWD, andallofficial recordsofNTMWDshall bepreserved inaccordance withapplicable
statelaw. Wherethispolicyissilentonmeeting rulesofprocedure, theBoardmayuseRobert’s
RulesofOrderasguidance; however, theBoarddoesnotformally adoptRobert’sRulesofOrder.     
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A. PUBLIC MEETINGS

Allregularandspecial meetings oftheBoardshallbeopentothepublic, andpublicnotices
shallbeposted inaccordance withapplicable state law.  

B. REGULAR MEETINGS

TheBoardshallholdatleastoneregularmeeting eachmonth. Allregularmeetings shall
beheldintheAdministrative OfficesatWylie, Texas, oratalocationwithintheboundaries
oftheNTMWD servicearea; thetimeanddatestobeestablished bytheBoardataregular
meeting.  

C. SPECIAL ANDEMERGENCY MEETINGS

SpecialmeetingsoftheBoardshallbethosemeetings thatarescheduled inaddition to
monthly regularmeetings toaddressnon-emergency District business. Allspecialmeetings
shallbecalledbythePresident, VicePresident, Secretary, orED/GM.  Noticeofthespecial
meeting, including thedate, time, location, andsubject, mustbepresented toeachmember
eitherbymail, electronic mail, facsimile, ortelephone atleast72hourspriortothespecial
meeting. Inaddition, thePresident orED/GMmaycallanemergency meeting toaddress
anemergency oramatterofurgentpublicnecessity requiring immediate actionbythe
Boardduetoanimminent threattopublichealthandsafetyorareasonably unforeseeable
situation upononehour’snoticebyelectronic mail, facsimile, ortelephone. Publicnotice
ofanyspecialoremergency meetingshallbeposted inaccordance withapplicable state
law.  

D. COMMITTEE MEETINGS

Committee meetingswillbeheldonthedate, time, andlocationasdetermined bytheChair
oftheCommittee. OnallCommittee proposalsorrecommendations, theChair, orhisor
herdesignee, mustinformtheBoardofthevoteontheproposalorrecommendation. The
ED/GMshall beanex-officiomemberofallCommittees except thoseCommittees relating
directly totheED/GM'sactions, compensation, orduties.  

E. EXECUTIVE SESSIONS

TheBoardandCommittees maymeetinexecutive sessionclosedtothegeneralpublicon
mattersexempted byapplicable statelawfrompublicmeeting requirements, provided that
requirements forpublicnoticeanddocumentation ofsuchsessions arefollowed.  

Substantive updates onpending litigation willbepresented totheBoard orcommittee
relevant tothelitigation subject matter. Litigation updates related toitems covered bythe
Texas Water Conservation Association – RiskManagement Fund willbepresented to
theExecutive Committee.  
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3.5 DutiesofthePresident

A. CHAIR

ThePresident shallpresideasChair- atallBoardmeetings. IntheabsenceofthePresident,  
theVicePresidentorSecretaryshall preside. IntheabsenceofthePresident, VicePresident
orSecretary theBoardofDirectors shallselectaChairforthemeeting. 

B. PRESERVATION OFORDER

AnyBoardmeeting shallbecalledtoorderbytheChair, anditshallbetheresponsibility
oftheChairtopreserveorderanddecorum andconfine themembers indebatetothe
question underdiscussion.  

C. POINTS OFORDER

TheChairshalldetermine allpointsoforder, subject totherightofanymember toappeal
totheBoard. TheappealshallbedecidedbyamajorityofthemembersoftheBoard
present.  

D. QUESTION

TheChairshallstateallquestions submitted forvote. Arollcallvoteshallbetakenupon
therequestofanymember. 

3.6 General Provisions

A. QUORUM

AmajorityoftheBoard’sdesignated seatsshallconstitute aquorumtodobusiness, and
theaffirmative voteofthemajority presentwillapproveamotion.  

B. MINUTES OFMEETINGS

OfficialwrittenminutesofallBoardmeetings shallbekept. Copiesoftheminutesofthe
preceding meeting shallbefurnished toeachmember, andtheminutesshallbeapproved
orcorrected bytheBoardatthenextregularorspecial meeting. Theseminutes will
constitute aformalpermanent recordofNTMWD.  

C. ATTENDANCE

ThePresident shallnotifytheMayoroftheapplicable MemberCitywhenaBoardmember
isabsentwithout reason, acceptable totheBoard, fromthreeconsecutive regular meetings.  
TheED/GMorhisorherdelegatewill attendallmeetings oftheBoard. Consultants may
berequested toattendmeetings, whenitemspertaining totheirspecialty areinvolved, at
therequestofthePresident, VicePresident, Secretary, orED/GM.  
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D. TIEVOTE

Inthecaseofatievoteonanyproposal, theproposal shallfailtocarry.  

E. AGENDA ITEMSREQUESTED BYBOARD MEMBERS

1. AtanyBoardmeeting, aBoardmember maypresentanitemforfutureconsideration
bytheBoardduringthepostedagenda itemasprovided inthe “ItemsofBusiness”  
sectionofthispolicy.  ThePresident orED/GMwill refersuchitemtotheExecutive
Committee forconsideration atitsnextscheduled meeting.  TheExecutive Committee
willconsider therequestandmayschedule theitemforafutureBoardAgenda orrefer
suchitemtoaStanding orSpecialPurpose Committee forreviewandconsideration
priortoconsideration ataBoardmeeting.  

2. Boardmembers mayalsopresentanitemdirectly tothePresident orED/GM, whowill
refersuchitemtotheExecutive Committee forconsideration atitsnextscheduled
meeting.  TheExecutive Committee willconsider therequestandmayschedule the
itemforconsideration onthefollowing BoardAgendaorrefersuchitemtoaStanding
orSpecialPurposeCommittee forreviewandconsideration priortoconsideration ata
Boardmeeting.  

F. CUSTOMER ENGAGEMENT

1. TheVicePresident oftheBoardofDirectors shallserveasthepointofcontactand
liaisonforCustomer entitiesonbehalfoftheBoardofDirectors. TheVicePresident
willbeavailable toCustomer entities forconsultation anddiscussion ofissues
relevant toCustomer entities.   

2. Customer entitiesmaybringitemsandrequests tobeconsidered bytheBoardof
Directors. Insuchcases, theExecutive Committee willconsider therequestandmay
refertheitemtoafutureBoardorCommittee meeting.   
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SECTION IV.  DISTRICT OBJECTIVE

4.1 Objective

TheobjectiveofNTMWD istoprovide regional services inthemosteconomical andefficient
mannerwithin itslegalauthority.  

4.2 Guidelines

Guidelines foreffectively performing theobjectiveofNTMWD are:  

A. Thefirstresponsibility ofNTMWD istoprovideservices totheMember Citiesin
accordance withthecontractual agreements therewith, andtofulfilladditional service
requirements attherequestoftheMember Citieswhentheseserviceswill innowaybe
detrimental toanyoftheotherMember Citiesandwhensaidserviceswillbebeneficial
totheoveralloperation ofNTMWD.  

B. NTMWD mayprovideregional services toothercustomers withintheserviceareaof
NTMWD (assuchserviceareaisdefinedbytheEnablingAct) whensaidservices are
beingofferedMember Citiesandtheadditional servicewillbeofbenefit toNTMWDas
wellasthecustomer.  

C. TheprimaryconcernofNTMWDistobeofservicetotheMember Citiesbyassistance
anddevelopment ofdesiredserviceswhile leaving theresponsibility forlocal
governmental serviceinthehandsofthelocally-elected officialsofeachindividual
community.  
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SECTION V.  EDUCATION ANDDEVELOPMENT EXPENSES

Essential toNTMWD’smission isaBoardofDirectors thatiswell-educated andcurrentonthe
industryandbusiness standards, trends, anddevelopments thateffect NTMWD. Attending
educational anddevelopmental opportunities (“events”) addressing thecomplex issuesfacing
waterdistricts, including water supplyandquality, water, wastewater, andsolidwastelaw,  
permitting, andenforcementactions, thelegislative process, thecurrentpracticesofotherdistricts,  
andthegeneralbusinessofrunningawaterdistrict, isthemosteffective waytoensure thateach
Director isadequately educated togovernNTMWD andperform hisorhercrucialdutiestothe
DistrictanditsMember Cities. ThisPolicycontains guidelines forauthorizing andreimbursing
Directors’ expenses forattendingsucheventsnecessary totheireducation anddevelopment.  

5.1 Authorized Education andDevelopment Expenses

TheneedsofNTMWD maychange throughout ayear, andthus, anyguidelines governing
education anddevelopment opportunities andexpenses shallremain flexibleandatthediscretion
oftheExecutive Committee.  Atthebeginning ofeachfiscalyear, theExecutive Committee shall
reviewthewater, wastewater, andsolidwasteindustry conventions andmajorconferences that
havebeenscheduled forthecomingyearandauthorize theappropriate meetings inaccordance
withthefollowing guidelines:  

A. Alistoftheauthorized educational and/ordevelopmental opportunities, alongwitha
generaldescription ofthepurposeofsucheventsshallbefurnished toeachmember ofthe
Boardassoonaspractical afterOctober1. Generally, eachDirector shallbeeligible to
attendtwoeducational events thataremostapplicable tohisorhercurrentcommittee
appointment and/ordevelopment asaDirector.  

B. Otherneedsforeducation anddevelopment ofDirectorsshallbereviewedbytheExecutive
Committee astheyariseduringtheyear.   

C. ThePresident and/orED/GMshallschedule anannualplanning workshop fortheBoardand
staffprovidingsufficient timeforplanningandprogram development ofNTMWDactivities.  
TheED/GMisencouraged toinvitesubject matterexperts tosuchworkshops forthepurpose
ofenhancing theeducation ofDirectors ontopicsrelevant totheirdutiestoNTMWD.  The
ED/GM, inconsultation withthePresident, mayschedule additional Boardplanning
workshops asnecessary.   

D. NTMWD will reimburse expenses onlyforeachindividual Director’sreimbursable expenses,  
asoutlined inthefollowing paragraph.  Expenses forthespouseorsignificant otherwillbe
atthepersonal expenseoftheDirector.  

E. Reimbursable itemsshallinclude expenses for food, lodging, transportation, andgeneral
expense (registration, fees, tips, parking, etc.)   

Lodging – NTMWDwillreimburse lodgingexpenses forthehotelatwhichthe
meeting isbeingheld, orothercomparable hotel, butwillnotreimburse personal
expenses.  
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Meals –   
Attheindividual Director’soption, mealswillbereimbursed, eitherattheir
actual cost, withreceipts, oratthecurrent federalperdiemrateauthorized for
thelocation oftheevent.   
Alcoholwillnotbereimbursed.   
Mealswillnotbereimbursed ifamealatthattimeisprovided aspartofthe
eventcost.   
NTMWD maysponsor oneormoregroupdinnersduringconferences to
discuss theissues learned fromtheday’sevents; Directorswillreimburse
NTMWD foranyexpenditure incurred atgroupdinners foralcoholorguests.    

Transportation – Round-tripmileage isreimbursed atthecurrent IRSrate, orround- 
tripairfareatcoach rates.Forout-of-stateevents, ifaDirector choosestodrivewhen
round-tripairfare isthemoreeconomical optiontoNTMWD, thenmileagewillbe
reimbursed onlyuptothecostofairfareatcoachrates.  

Directors sharing travelexpenses maysplitreimbursable expenses astheydeemequitable, but
NTMWD willpaynomore than100percentoftheactualcost.  

F. Shouldadisagreement developoveratravelpolicymatter, theDirector shallsubmit tothe
Presidentawrittenstatement ofthedisagreement. Thematter shall bereferred tothe
Executive Committee forresolution within30daysofthewrittennoticetothePresident.  
IftheDirector making thecomplaint isnotsatisfiedwiththeExecutive Committee’s
decision, thenthematterwillbeplacedasanitemforconsideration bytheentireBoardat
thenextregularly scheduled meeting.  

5.2 Reimbursement Procedure

Within60daysoftheconclusion oftheevent, eachDirector shallsubmitan "expense voucher"  
provided byNTMWD, withsupporting detail receipts, toreceive reimbursement fortraveland
expenses, whichwillbemadeinaccordance withthepayment policiesofNTMWD.  
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SECTION VI. BOARD OFDIRECTORS COMMITTEE
POLICY

Allcommittees oftheBoard ofDirectors ofNTMWD shall begoverned bythisPolicy. The
committees maydevelop their ownprocedures, but theCommittee Policy shall prevail incase of
conflict. Allcommittees shall serve inanadvisory capacity totheBoard unless special
authorization isobtained formally fromtheBoard andisincluded inawritten policy orinthe
minutes ofNTMWD.  

6.1 Standing Committees

Thefollowing Standing Committees arecreated asperpetual committees oftheBoard ofDirectors:  

A. EXECUTIVE COMMITTEE

TheExecutive Committee shall becomposed ofthecurrent President, Vice President,  
Secretary, andimmediate pastPresident oftheBoard. TheExecutive Committee shall have
authority asdelegated inNTMWD Policies andasfrom timetotime authorized bytheBoard
onindividual matters. TheExecutive Committee shall beavailable forconsultation with the
ED/GMonanymatters affecting NTMWD. Thecurrent President shall serve asChair, andthe
Chair will schedule meetings asneeded.  

B. WATER COMMITTEE

Matters pertaining towater supply, water treatment, andwater transmission that require
additional consideration prior tosubmittal tothefullBoard shall bereviewed bytheWater
Committee. TheCommittee shall becomposed ofseven Directors including theChair.   

C. WASTEWATER COMMITTEE

Matters which need additional consideration before submittal totheBoard ofDirectors
concerning wastewater treatment facilities, collection facilities, orregional interceptor
programs shall bereviewed bytheWastewater Committee. This Committee shall becomposed
ofseven Directors including theChair.   

D. SOLID WASTE COMMITTEE

Matterswhichneedadditional consideration concerning solidwastetransferor
disposalpriortosubmittal totheBoardshallbereviewed bytheSolidWaste
Committee. ThisCommittee shallbecomposed ofsevenDirectors including the
Chair, withatleastfouroftheSolidWasteMember Cities (Allen, Frisco, McKinney,  
PlanoandRichardson) represented.  
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E. FINANCE COMMITTEE

TheFinance Committee shall review financial, insurance and riskmanagement matters that
needadditional consideration prior tosubmission totheBoard, andshall coordinate and
review theannual budget andtheannual audit assubmitted bytheappointed outside auditors.  
TheCommittee shall becomposed ofseven Directors including theChair. TheFinance
Committee shall meetnolater than February toreview theannual audit.   

F. PERSONNEL COMMITTEE

ThisCommittee shall review District-wide personnel matters including annual review of
personnel requests aspartoftheBudget process, benefit programs, andworkforce initiatives.  
TheCommittee shall becomposed ofseven Directors including theChair.   

G. REAL ESTATE COMMITTEE

TheRealEstateCommittee shallreviewNTMWD realestatemattersandmake
recommendations totheBoardasneeded. TheCommittee shallbecomposed ofseven
Directors including theChair.   

H. POLICY COMMITTEE

Matters pertaining togeneral policy ofNTMWD ormatters that affect alloftheCommittees
willbereferred tothePolicy Committee. ThePolicy Committee will becomposed ofthe
Vice President, Secretary, immediate pastPresident oftheBoard andtheChair ofeachof
theStanding Committees with thePresident serving asChair.   

I. LEGISLATIVE COMMITTEE

Matters pertaining tostate andfederal legislative issues ofNTMWD will bereferred tothe
Legislative Committee. TheLegislative Committee willbecomposed ofseven Directors
including theChair.   

6.2 Special Purpose Committees

Specialpurpose committees mayfromtimetotimebeappointed bythePresident. Ifaspecial
purpose committee isauthorized bytheBoard, itsexistence mayextendbeyond thetermofthe
currentPresident toaspecific timeortermination oftheprojectorprogram involved. However, a
committee appointed bythePresident without theconfirmation andapprovaloftheBoardwill
existonlyforthetermofthecurrentPresident. EachSpecialPurposeCommittee shallbegivena
specificnamerelated toitspurpose.  

6.3 Appointment
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Appointments ofDirectors toStanding Committees shallbetheprimary responsibility ofthePresident;  
however, allappointments mustbereported totheBoard ofDirectors atthenext regular meeting and
included intheformal minutes ofthat meeting. Committee members must bemembers ofNTMWD
Board.  

A. NEW COMMITTEES

ThePresident maypropose newStanding Committees which would becreated witha
majority voteoftheBoard atthenext regular meeting confirming theneed fortheStanding
Committee.  

B. COMMITTEE VACANCIES

Should avacancy occur onanycommittee, itshall betheresponsibility ofthePresident to
promptly designate areplacement.  

C. NEW PRESIDENT

When anewPresident takes office onJune1, itshall bethePresident'sduty toappoint or
reappoint themembers oftheStanding Committees sothatcomposition ofthecommittees is
compatible with theplans andgoals ofNTMWD. Inmaking such appointments, thePresident
should take intoconsideration thecontinuity ofthecommittee andtheexpertise ofthemember,  
butshould consider rotating members after three years ofservice toachieve each member's
exposure toother committees. Allchanges andrecommendations should beforwarded tothe
Board atthe regular Board meeting inJune.  

6.4 General Rules

A. NOTICE OFMEETING

Allmeetings ofcommittees shall becalled bytheChair ofthecommittee. Notice ofthe
committee meeting, including thedate, time, location, andsubject, must bepresented toeach
member bymail, electronic mail, facsimile ortelephone atleast 72hours prior tothecommittee
meeting. Anemergency condition canbedeclared andacommittee meeting heldonshorter
notice, provided aquorum ispresent inaccordance with theTexas Open Meetings Act.  
NTMWD shall post public notice ofitscommittee meetings inaform andmanner similar to
postings foritsBoard meetings inaccordance with theTexas Open Meetings Act, andsuch
meetings shall beopen tothepublic.  

B. QUORUM

Asimple majority oftheCommittee'sdesignated seats shallbeconsidered aquorum atany
meeting thathasmetproper notice requirements. ThePresident, Vice President andED/GM
shall beex-officio nonvoting members ofallStanding Committees (except theExecutive
Committee) and shall receive notice ofmeetings. Asimple majority voteofthemembers
present shall ruleonallvotes.  
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C. CHAIR

ThePresident shall name theChair ofthecommittee. TheChair mayselect aVice-Chair;  
however, intheevent thatnoVice-Chair hasbeen selected and anabsence oftheChair occurs,  
themajority present atameeting withaquorum selects anActing Chair.  

D. MINUTES OFMEETINGS

TheED/GMordesignee shall beresponsible forpreparing minutes ofeach committee meeting
which will besubmitted tothecommittee members forapproval. Thedraft minutes shallbe
prepared andsent tocommittee members prior tothenext committee meeting. Copies ofthe
minutes shall beforwarded toall theDirectors after approval.  

E. COMMITTEE ASSISTANCE

TheED/GMshall designate staff personnel toassist thecommittee initswork asneeded.  
Thecommittee shallhave thefullcooperation ofNTMWD staff, right toall information
available, useofconsultants within budgetary restraints, andanyother facilities or
materials available toNTMWD.  

F. ROBERT'SRULES OFORDER

WhereNTMWD policyissilentonmeeting procedure, thecommittee mayuseRobert's
RulesofOrderasguidance; however, theBoarddoesnotformallyadoptRobert'sRules
ofOrder. 

6.5 Procedures

Thepurposeofthecommittee systemistoprovideadequate timeandinformation forasmaller
groupofDirectors tobeknowledgeable andinformed onappropriate matterswithafullintentto
havecommittee recommendations forwarded totheBoardpriortoBoardaction. Thefollowing
procedures areprovided asguidelines:  

A. REFERRAL ITEMS

Itisnot theintent torestrict theactions oftheED/GMonroutine itemsbyrequiring committee
review, but thefollowing shall establish aprocedure forreferrals tocommittees.  

1. The President, Vice President, Secretary, ED/GM, orcommittee members may refer items
totheappropriate committee. Inaddition, aBoard member maypresent matters for
consideration totheBoard orthePresident orED/GMforreferral totheappropriate
committee inaccordance withBoard procedure.  

2. Allnewprograms orprojects must besubmitted totheappropriate committee unless
previously approved bytheBoard ataspecial orregular meeting.  
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3. Allcontracts oragreements withnewcustomers inanysystem forNTMWD service orany
newrequest forservice outside theservice area asdefined inEnabling Actmust bereferred
totheappropriate committee. Thisdoes not include vendor contracts oragreements for
services provided toNTMWD byothers forroutine operations.  

B. BOARD RECOMMENDATIONS

Items referred tocommittees forrecommendation totheBoard:  

1. Shall require theCommittee Chair tocallameeting assoon aspossible. Ifaquorum cannot
beobtained, theitemwillbeplaced onthenext regular meeting oftheBoard ofDirectors
forconsideration; and,  

2. Shall bemade atthenextRegular Board Meeting unless amajority ofthecommittee
requests additional information orestablishes reasons inwriting fordelay. 
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SECTION VII. STANDARDS OFCONDUCT

7.1 Purpose

TheseStandards ofConduct reaffirmandclarify thepolicyandexpectations ofNTMWD
concerning thestandards ofbehavior andethicalconductofthemembers ofitsBoardofDirectors
andtheED/GMwhileconducting NTMWD business.  Themaintenance ofthehighest standards
ofhonesty, integrity, impartiality andconduct isessential totheproperperformance ofNTMWD
business responsibilities andtothemaintenance ofconfidence intheNTMWD bythecitizensand
officialsofNTMWD Member CitiesandCustomers. Forpurposes ofthisPolicy, “officers” means
NTMWD’sED/GM, Assistant General Managers, andmembersofitsBoardofDirectors.  

7.2 General

A. NTMWD’sreputation forintegrity isaninvaluable assettobenurturedbyeachofficer; it
iseachofficer’sresponsibility todemonstrate thehigheststandards ofintegrityand
personal conduct.  

B. Itisthepersonal responsibility foreachofficertodiligently, andthoroughly observe, the
policiesandprocedures ofethicalbusiness conduct setforthinDistrictPolicy.  

C. Employees ofNTMWD aresubject tothehighestethicalstandards, asoutlinedin
NTMWD’sPersonnel PoliciesManual (Ethics, Gifts, andConflictsofInterest). Such
standards aresimilar tothosecontained inthisPolicy. Itiseachofficer’sresponsibility to
ensure thatnoNTMWD business isconducted outsideofthehigheststandards ofhonesty,  
integrity, impartiality andconduct. Ifanyofficerbecomes awareofanNTMWD employee
violating thesestandards ofethicalconduct, theofficerhasaresponsibility toimmediately
reportsuchconcerns totheED/GM.  

7.3 Relationships withContractors, Suppliers, andConsultants

ItisthepolicyoftheBoardthatallactivitiesofNTMWD, itsofficers andemployees willcontinue
tobeconducted inaccordance withthelawsoftheUnited States, theStateofTexas, appropriate
countiesormunicipalities, andthePoliciesandDirectives ofNTMWD.  

A. Bribes, kickbacks, orotherillegalpayments arespecifically prohibited, andanyofficer
proventohaveparticipated insuchactivitieswillbereviewed forlegalactionbyNTMWD. 

B. WhilegoodrelationswithNTMWD contractors andsuppliersorconsultants (“business
entities”) areimportant tothetimelyandcost-effective execution ofNTMWD
responsibilities, NTMWD willneither authorize norcondone illegalorunethical activities
bythesebusiness entities. NTMWD officerswithdirectorindirectknowledge ofsuch
activities shall immediately report totheBoardortheED/GManyactivities whichindicate
thatthesebusiness entitiesareacting illegallyorbeyond theauthorization oftheNTMWD.   

C. Noofficeroramemberoftheofficer’sfamilyshallsolicitoracceptanygift, favor, or
service thatmightreasonably tendtoinfluence theofficerinthedischarge ofofficial duties
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orthattheofficerknowsorshouldknowisbeingofferedwiththeintenttoinfluence official
conduct.  A “gift” doesnotincludeareasonable mealaccepted asaguest, orapromotional
itemofnominal valueofthesorttypically givenatvendorboothsatconferences. Officers
arespecifically prohibited fromaccepting fromcurrentorpotential business entities: 

1. Vacations, pleasure trips, orhunting trips;  

2. Discounts notavailable tothegeneral public;  

3. Productsorservicesnotavailable tothegeneral publicundersimilarcircumstances; 

4. Loansoradvances;  

5. Entertainment atadiscount unavailable tothegeneralpublic;  

6. Otherunusual favorsnotavailable tothegeneralpublicatthesamecost. 

Anyofficer receiving suchoffersshall immediately reportsuchoffers totheED/GM, orto
theBoardofDirectors.  

D. Thefirstresponsibility ofanNTMWD officer istotheNTMWD anditsmembers and
customers.  Theofficershallavoidsituations whereother interests conflictorappear to
conflictwiththeofficer’sabilitytoperform reasonably andwithindependent judgment
removed fromanyinfluence byabusiness entity.  Ifanyofficerhasasubstantial interest
inabusiness entitybeingconsidered forcontractwiththeNTMWD, thatofficermust
notifytheED/GMortheBoardofDirectors inwritingorinapublicmeeting calledand
heldincompliance withtheTexasOpenMeetings Actbeforeconsideration ofthecontract.   
Theofficershallremovehimselforherself fromtheprojectorcontract consideration.  

Anindividual hasa “substantial interest” iftheindividual orhisorherparent, child,  
stepchild, spouseorspouse’sparent:  

1. Hascontrolling interest inthebusiness entity;  
2. Hasownership inexcessoftenpercentofthevoting interest inthebusiness entity

orinexcessof $15,000ofthefairmarketvalueofthebusiness entity;  
3. Hasanyparticipating interest, eitherdirectorindirect, byshares, stock, or

otherwise, whetherornotvotingrightsareincluded, intheprofits, proceeds, or
capitalgainsofthebusiness entity inexcessoftenpercent;  

4. Holdsthepositionofamember oftheBoardofDirectors orothergoverning board
ofthebusiness entity;  

5. Servesasanelectedofficerofthebusiness entity;  
6. Isanemployeeofthebusiness entity;  
7. Owns $2500orgreaterofthefairmarket valueofrealproperty

E. NTMWD officersshallnottransactanybusinessonbehalfoftheNTMWD withany
business entitywithwhichtheyhaveasubstantial interest, andshallrefrain fromdiscussing
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thematteratanytimewiththemembersofthebodyofwhich theofficer isamemberor
anyotherbodywhichwillconsider thematter,andwillabstain fromvotingonthematter. 

F. Selectionofconsultants shallbemadebasedonthemeritscontained inwrittenproposals
orlettersofproposal andonconsideration ofthefirms’ expertise, references, performance
history, financial strength, orothersuchcriteriauniformly appliedbytheNTMWD asthe
specificprojectmayrequire.  

7.4 EthicalResponsibilities ofOfficers

A. Allofficers ofNTMWD shallconduct themselves inamanner thatmaintains thehighest
standards ofintegrity andpersonal conduct, avoiding eventheappearance ofanyconflict
ofinterest.  

B. Inaddition totheabove, allofficersshallconduct themselves insuchamannerastoavoid
theappearance of:  

1. Usingpublicofficeforprivategain;  

2. Givingpreferential treatment toanypersonorentity; 

3. ImpedingNTMWD efficiency oreconomy; 

4. Losingcomplete independence orimpartiality; 

5. MakinganNTMWDdecision outside official channels;  

6. Usinganyinformation understood tobeconfidential gainedbyhisorherofficial
positionwithNTMWD fortheofficer’sownpersonal gainorfortheprivate interestof
others.  

C. TheBoardofDirectors shallevaluate anyviolation comingtoitsattention, andshalltake
appropriate corrective action including sanctions andpursuitofanyavailable legal
remedies.  

D. Anysubstantiated violations ofthisEthicsPolicyshallbedocumented bytheED/GM
and/ortheBoardofDirectors, andkeptbyNTMWD’sRecords Management Officer. The
documentation shall includedocumentation ofanyactiontaken.  

7.5 UseofNTMWDProperty

NTMWD property, equipment orvehicles, including property leasedtotheNTMWD, maynotbe
used forotherthanofficially approved activities. NoNTMWDproperty, equipment orvehicles
maybeusedforpersonal businessorpersonal gain. OfficersofNTMWD mayuseNTMWD
property thatisdesignated byNTMWD asopentothepublicforNTMWD-authorized publicuses,  
including educational and/orrecreational purposes, inthesamemanner thatisallowedfor
membersofthegeneral public.  Officers ofNTMWD maynotgrantaccesstooruseNTMWD
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property thatisdeemed opentothepublicforprivate purposes, orforanyotherunofficial or
unauthorized use. Forexample, NTMWD officerscanvisittheBoisd’ArcLake, butmaynotgrant
specialaccesstothirdpartiesorotherwise actoutside therulesprescribed forthegeneralpublic.    

7.6 Improper UseofNTMWD FundsandAssets

A. ThefundsandassetsofNTMWD shallnotdirectlyorindirectly beusedforillegalor
improper payments ofanykind.  

B. ThefundsandassetsofNTMWD shallnotbeuseddirectlyorindirectly forpayments,  
gifts, orgratuitiesofanykindwhichindirectlyordirectly inureimproperly tothepersonal
benefitofanyagentoremployee ofanyentitywithwhichtheNTMWD doesbusiness.  

C. ThefundsandassetsofNTMWD shallnotbeuseddirectly forpolitical contributions.  
Political contributions" include, butarenotlimitedto, local, state, ornational fund-raising

dinners, banquets, raffles, oranyfundsorgifts (including thefreeuseordiscounted useof
propertyorservices) thatcouldberouteddirectlytoapolitical candidate, party, committee,  
ororganization. Thissection isnotintended tolimitorotherwise restrict lawfulpersonal
politicalactivityofpersons subject tothisstandard.  

D. Noofficershallknowingly causetheNTMWDtoenterintoanyagreement with
dealers, vendors, distributors, agents, orconsultants: (1) whichareknowingly notin
compliance withthestatutesoftheStateofTexasandapplicable local lawsthatmay
beinvolved, or (2) whichprovideacommission rateorfeethatisnotreasonable and
commensurate withthefunctionorservices toberendered, or (3) withwhichthe
officerhasabusiness relationship beyond theNTMWD.  

E. ThefundsandassetsoftheNTMWD shallbeproperly andaccurately recorded in
accordance withgenerally acceptedaccounting practices. Noofficershallwillfullymake
orcausetomake falseorinaccurate entriesinthebooksandrecordsoraccountsofthe
NTMWD. Noofficershall, onbehalfoftheNTMWD,makeorapprove payments withthe
intentionorunderstanding thatanypartofthepayments maybeusedforanypurposeother
thandescribed indocuments supporting thepayment.  

7.7 Easement orProperty Purchases Involving NTMWD Officers

A. AnyNTMWD officerwhohas, orwhoseparent, child, stepchild, spouseorspouse’sparent
has,anownership interestinproperty whichiswithinproposed boundaries ofanNTMWD
projectbeingconsidered forapproval bytheBoard, shall identifysuchproperty inwriting
tothePresident oftheBoardandtotheED/GMpriortoprojectconsideration bytheBoard.  
Suchwrittennotification shallbemaintained aspartofthepermanent records intheproject
file. 

B. Anypurchase oreasement purchaseofpropertywithinanapproved NTMWD project
belonging toanofficeroftheNTMWD mayproceedonlyif:  
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1.Recordsofsuchsalearefullydocumented intheproject fileandareaccompanied by
documentation ofthepriceincluding anappraisal ofthefairmarketvalueofthe
propertybyatleasttwoindependent professional appraisers; and,  

2. Thecostoftheproperty easement orpurchase shallbeapprovedbyamajorityofthe
BoardofDirectors ataregularmeetingaftersubmission ofsuchrecords.  

3. Theofficerhasremoved himorherself fromconsideration oforinvolvement insuch
transaction.  
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SECTION VIII.  BOARD OFDIRECTORS MEETING AGENDA
ANDACTION ITEMS

8.1 Purpose

Thispolicyestablishes guidelines fortheinclusion ofaction itemsontheBoardofDirectors
regularagenda, including itemslistedforindividual consideration anditemslistedontheConsent
Agendaapproved byasinglevote.   

8.2 AnnualOperating Budget Items

Itemsforexpenditures andawardofcontracts forgoodsandservices fundedinNTMWD'sannual
operating budgetdonotrequireseparate Boardapproval andarenotrequired tobeplacedonthe
agendaunlessaspecific legalorpolicyrequirement forBoardactionapplies (SeeSection8.6) .   

8.3Agendas

Theorderofbusiness ofeachBoardmeetingshallbecontained inawrittenagendaprepared by
theED/GMand/orthePresident andposted inaccordance withapplicable statelaw. Written
agendas forregularBoardmeetings shallbedelivered toeachmemberatleast72hourspriorto
thedateofsaidmeeting. Writtenagendas forspecialoremergency Boardmeetings shallbe
delivered toeachmemberassoonasreasonably possiblepriortothecommencement ofthe
meeting. Additionally, eachBoardagendashall include anitemthatwillallowaBoardmember
torequest thatanitembeplacedonafutureagenda forconsideration bytheExecutive Committee;  
nosubstantive discussion ofthatitemwill takeplaceatthattime. TheBoardmaynotdeliberate
orvoteonanyitemnotincludedonitswrittenagendaandpublicnotice.  

8.4ItemsforED/GMApproval, Consent AgendaorIndividual BoardConsideration
andAction

A. Expenditures andcontracts notfundedinNTMWD’sannualoperating budget*  shallbe
processed inaccordance withthefollowing table:   

ItemsforIndividual
ED/GMLimits Consent AgendaConsideration

Expendituresor cumulative Expenditures of $100,000 - Expenditures orall
changes below $100,000or $ 500,000orchanges that cumulative changes
changes thatdonotexceed 15 exceed 15percent ofthe above $500,000or
percent oftheoriginal contract or original contract orBoard above 25percent over

maybeBoard authorization Authorization andshallbe original contract or
approved bytheED/GMandwill included intheModification Board authorization,  
beincluded intheCapital Project ofCapital Projects Request shall belisted as
Activity Report. and included forapproval by individual action

theBoard ontheConsent items onaBoard
Agenda.** agenda.  

Examples ofsuchitemsinclude:  
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Construction contractchangeorders
Construction ManagerAt-RiskPreconstruction andProcurement
Services
Engineering Services Agreements
Right-of-wayacquisitions
Inspection Services Agreements
LegalServices
Reassignment offundingwithinthesameSystem

Toeliminate creationofadditional Administrative Memorandums, atthediscretion of
theExecutive Director, minoramounts abovethethresholds canbeincluded withinthe
Modification ofCapitalProjects Request reportwhentheprojectsarenearcompletion.  

8.5 Consent Agenda Items

AsnotedinthetableinSection8.4above, Consent Agenda Itemsshall includeexpenditures and
cumulative changeordersforconstruction contracts between $100,000and $500,000.  These items
shallbeincluded intheModification ofCapitalProjects Request.  

BoardMembers andtheED/GMmayusetheirdiscretion tomoveitemsfromtheConsentAgenda
toItemsforIndividual Consideration.  

Additional examples ofitemsthatmaybeplacedontheConsent Agenda:  

1. Interlocal Agreements betweenNTMWD andanothergovernmental entity
involving amounts lessthan $500,000..  

2. Contracts forprofessional orcontractual services, legalservices, ortheconstruction
ofimprovements torealproperty inamounts lessthan $500,000.  

3. Saleofsurpluspersonalproperty provided thevalueofasingle itemislessthan
500,000.  

4. Miscellaneous itemsnotinvolving anexpenditure offundsorthatareministerial
innature.  

5. Contract extensions of5yearsorlesswithCustomers inanySystemthatinclude
nomaterial changes otherthantheTerm.  

6. Alternative procurement authorizations.  

8.6 OtherLegal Items
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Incertain instances, applicable statutesorregulationsmay require itemsbeactedonbytheBoard
ofDirectors eveniftheexpenditure fallswithin thediscretion oftheED/GM.  Theseitemsinclude
butarenotlimitedto:  

1. Resolutions authorizing theuseofeminent domain
2. Resolutions authorizing issuanceofbondsandotherdebtinstruments
3. Acceptance oftheannualaudit
4. ApprovaloftheannualAllSystems Budget including ratesandcharges for

systemservices
5. Interlocal agreements
6. Annual reviewofInvestment Policy
7.  Bankdepository contract
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SECTIONIX.INDEMNIFICATION POLICY

ItisthepolicyofNTMWD toprotectandindemnify itsDirectors, Officers, andEmployees
Covered Individuals”) fromclaimsandlawsuits fordamagesorotherreliefsoughtagainst them

foractsoromissions arisingoutoftheperformance oftheirdutiesforNTMWDtothefullextent
allowedbylaw. ForNTMWD tofulfill itspublicpurpose andtoattractandmaintain quality
individuals inallrequired positions itisnecessary that Covered Individuals servingNTMWD not
incurtheexpense andliability foractsoromissions arisingoutofthedischargeoftheirdutiesin
thecourseandscopeofNTMWD'sbusiness.  

9.1 Insurance

NTMWDmaypurchase insurance ormayself-insure, toprotect itselfanditsCovered Individuals
fromthecostandexpenseofdefending against claimsandlitigation brought againstNTMWD or
itsCovered Individualsindividually foractsoromissions occurring during, orarisingoutof, the
courseandscopeoftheirdutiesforNTMWDand undertaken inthegoodfaithdischarge oftheir
dutiesforNTMWD.  

9.2 Indemnification andDefenseofDirectors, Officers, andEmployees

Totheextent thatthecostandexpenseofdefending againstclaimsasserted, orlawsuits brought,  
against theCovered Individuals ofNTMWD arenotcoveredbytheapplicable policiesof
insurance providedbyNTMWDunderthisPolicy, andtotheextentpermitted byapplicable law,  
NTMWD maydefend, holdharmless, andindemnify Covered Individuals fromanyandall
demands, claims, suits, actions, judgments, expenses andreasonable attorneys' feesincurred in
anylegalproceedings broughtagainst themintheir individual orofficialcapacitiesasaCovered
Individual, provided thattheallegations whichformthebasisofsuchdemand, claim, oraction
arosefromanactoromissionoftheCovered Individual, actingwithinthecourseandscopeof
theirdutieswithNTMWD. NTMWD willnotindemnify anydemand, claim, suit, action,  
judgment, expense orreimbursement forattorneys' feesforanyclaimorcauseofactionwhere
itisdetermined thattheCovered Individual 1) committed officialmisconduct, 2) committed a
willfulorwrongful actoromission constituting grossnegligence, or3) acted inbadfaith, with
conscious indifference orreckless disregard totherightsofothers. Further, NTMWDwillnot
indemnify theCovered Individual iftheclaimorcauseofactionaroseoutoftheCovered
Individual'sself-dealingorinvolvesadefenseofhis/herprivate interests, orforacriminalact
absentafindingofnotguiltyordismissalofthecriminal case (exceptwhenthedismissal does
notindicate innocence, suchasdismissal afteraguiltyplea, nolocontendre ordeferred
adjudication).  

9.3 Procedures forProviding Indemnification

Intheeventaclaimordemandformonetary orotherrelief ismadeoracivil lawsuit instituted
againstaCovered Individual arisingoutofanactoromission occurring inthecourseandscopea
Covered Individual'semployment for, andindischarge oftheindividuals duties forNTMWD,  
theED/GMorBoardExecutive Committee maypresentaRequest forIndemnification tothe
BoardonbehalfofaCovered Individual.  
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Intheeventacriminal complaint, indictmentor information isfiledagainstaCovered Individual
arisingoutofanallegedactoromission relatedtothedischarge ofaCovered Individual’sduties
forNTMWD, uponafindingofnotguiltyafteratrialorappealorthecomplaint, information, or
indictment isdismissed withoutapleaofguiltyornolocontendere beingentered, theED/GMor
Executive Committee oftheBoardmaysubmitaRequest forIndemnification totheBoardon
behalfoftheCovered Individual.  

Uponpresentation ofaRequestForIndemnification totheBoard, thedisinterested membersof
theBoardshalldetermine: (1) iftheactoromission givingrisetotheclaim, demand, orlegal
proceeding occurred withinthecourseandscopeofemployment ofNTMWD, and (2) whether the
defenseoftheclaims, demands, orlegalproceedings isinfurtherance ofthepublic interestof
NTMWD. Uponamajorityofdisinterested Boardmembers makingsuchfindings, NTMWDshall
indemnify theCovered Individuals forreasonable attorneys’ fees, costsandexpenses associated
withthedefending ofthoseclaims, demand, andlegalproceedings, assetforthinthisDistrict
policy. Thedetermination oftheBoardshallbefinalandconclusive absent fraud, orarbitrary and
capricious actioninmaking thisdetermination.  

TheselectionoftheCovered Individual’slegalcounsel shallbewiththemutualagreement ofthe
Covered Individual andNTMWD ifsuchlegalcounsel isnotalsoNTMWD'slegalcounsel.  
However, ifalegaldefenseisprovided through insurance coverage, theCovered Individual’sright
toselect legalcounsel shalldependonthetermsoftheapplicable insurance contract. Totheextent
thispolicyofindemnification exceeds theauthority provided andlimitations imposedbyTexas
CivilPractice & Remedies Code, Chapter102, itshallbeconstrued andmodified totheextent
necessary tonotexceedsuchauthority andlimitations.  

9.4 NoWaiverofImmunity

Thispolicy issolelyfortheprotection oftheCovered Individuals ofNTMWDanddoesnotgrant
orconferanyrightsonanythirdparty, nordoesitprovideanyrightsorcausesofactionnot
expressly provided forunderthelawsoftheStateofTexasandtheUnited States, including the
TexasTortClaimAct. Further, nothing inthispolicyshallbeconstrued tobeawaiverofsovereign
immunityorgovernmental indemnity byNTMWDoritsCovered Individuals.  
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SECTION X. BOARD MEMBER RETIREMENT
RECOGNITION PROGRAM

Retiring Boardmembers shallberecognized duringaregularly scheduled Boardmeetingor
special ceremony asfollows:  

ABoardmemberwhoretireswithlessthan10yearsofserviceshallbepresented
withan official resolution adoptedbytheBoardofDirectors.   
ABoardmemberwhoretireswith10yearsormore, butlessthan20yearsofserviceshall
alsoreceivea NTMWD plaqueofappreciation.  
ABoardmemberwhoretireswith20ormoreyearsofservice shallalsoreceivean
engravedNTMWD logowatch, engraved glass “WaterDrop,” orothersimilarmemento.  
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SECTION XI.  BOARD/STAFF COMMUNICATION POLICY

Interaction between Boardmembers andNTMWDstaffisencouraged inordertopromote
productive communications andcooperation.  Thefollowing areguidelines toclarifyBoard/Staff
contact.  

A. Boardmembers shoulddirect requests forinformation andcontactonlytoseniorNTMWD
leadersandstaff responsible forBoardServices: ED/GM, AssistantGeneral Managers,  
DirectorofExecutive andBoardServices, General CounselandBoardAdministrative
Support Specialist.   

B. TheED/GMshallbe informed (byemailorverbally) ofrequests forinformation and
meetings betweenaBoardmemberandstaff.  TheED/GM shouldbecopiedonemail
requests andnotifiedpromptlyofverbal requests.    

C. Formeetings between staffandBoardmembers thatdonotrequirethepresence ofthe
ED/GM, staffshallnotify theED/GMofsuchmeetings inadvancesothattheED/GMmay
makeadecision whether toattend.    

D. Boardmembers mayrequest fromseniorstaffpreviously presented existingdocuments
andreports, butshouldnotdirectstaffworkbyaskingforreports thatarenotalready
preparedorotherwise askstafftoperformtasks.  Boardmembers shoulddirect requests
fornewreportsandtasksonlytotheED/GM.    

E. IfaBoardmember receivesanemployee complaint orpersonnel grievance, theBoard
member shouldadvisetheemployee togothrough thecomplaint andgrievance procedures
specified inthePersonnel PolicyManual, whichalsoprovidesinformation aboutprotecting
employees fromretaliation protection.  TheBoardmember shouldalsopromptly inform
theED/GMofanysuchcommunications received fromemployees.    
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SECTION XII. ADDITION OFMEMBER CITIESTO
REGIONAL WASTEWATER SYSTEMS

12.1 Purpose

TheDistrictoperates tworegional wastewater systems (Regional Wastewater Treatment System
andUpperEastForkRegional Interceptor System, collectively the “Regional Wastewater
Systems”).  Theunderlying contracts governing theRegional Wastewater Systemsallowforthe
additionofnewmember citiestotheRegional Wastewater Systems.  Thepurposeofthispolicy is
tooutline theprocess forandthefactors tobeconsidered bytheDistrict fortheadditionofnew
membercitiestotheRegional Wastewater Systems.  Thispolicyisapplicable totheRegional
Wastewater Systems onlyanddoesnotserveasthebasis forconsideration forservicebyor
membership inanyotherDistrict facility, system, orservice.   

12.2 Requests forMembership Consideration

A. MINIMUM CRITERIA

Inordertobeeligible formembership intheRegional Wastewater Systems, acitymustmeetthe
followingminimum criteria:  

1. Thecityhasbeenacurrentcustomer oftheRegional Wastewater Treatment Systemfor
atleastfiveyearswithalongstanding cooperative relationship withtheDistrict thathas
beenmutually beneficial tobothentities; 

2. Wholesale wastewater servicewillbeprovided totheentirecitylimitsandfuturecity
limitsbytheRegional Wastewater Systems, orbywastewater treatment plantsoperated
bytheDistrict;  

3. TheDistrictoperates anycity-ownedwastewater treatment plantsthatexist;  
4. Thecityhassupported theDistrict’sregionalization initiatives throughsharingof

resources suchasdedication forrightsofway, workwithotherkeystakeholders orother
similarmatters.  

B.REQUEST FORMAT ANDREQUIREMENTS

Tobeconsidered formembership intheRegional Wastewater Systems, citiesshould fileawritten
requestwiththeDistrict thatincludes thefollowing items.  Districtstaffshallevaluateallrequests
forcompleteness andmayreturnanyincomplete requests totherequesting city, inwhichcasethe
requestwillnotmoveforward forconsideration:  

1. Narrative explanation ofhowitmeets theminimum criteriasetoutinSection12.2;   
2. Engineering reportprepared byaRegistered Professional Engineerorengineerapproved

bytheDistrict containing:  
a. Description oftheareatobeserved
b. Description ofexisting facilities
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c. Yearlyprojected wastewater flowsforthecityforthenextfiveyears
d. Projected flowsinfive-yearincrements thereafter foranadditional 15years
e. Description ofproposed usageofthesewerservice suchasresidential,  

commercial, etc.  
f. Identification of, sizingandestimated costofanyadditional facilities neededfor

provisionofwholesale servicebytheDistrict tothecityforthetimeperiodunder
review. 

3.Copyofthelatestannualauditofthecity’swaterworks and/orsewersystem, ifany. 

12.3 Consideration byBoardofDirectors andEvaluation Factors

A. CONSIDERATION BYBOARDOFDIRECTORS.  Districtstaffshallpresent the
written request formembership totheDistrict BoardofDirectors atascheduled District
BoardMeetingatwhichtime, iftheBoarddecidesto proceedwithconsideration ofthe
request, itshallsetadateandtimeforpossible actionatafutureBoardmeeting.  The
District shallprovidewrittennotice tocurrentRegional Wastewater Systemmembersof
thedateandtimeoftheDistrictBoardmeeting atwhichtheBoardmaytakeactiononthe
request.  

B. EVALUATION FACTORS.  Inaddition totheminimum criteriasetoutinSection
12.2.A, above, thefactorstobeconsidered bytheBoardofDirectors indetermining
whether togranttherequestmayinclude:  

1. Financial impacts tootherRegionalWastewater Systemmembers;  
2. Impacts toRegional Wastewater Systemcreditorbondrating;  
3. Financialorengineering impactstotheRegional Wastewater System, ingeneral;  
4. Whether thecityhas aplanofpromoting resident useofcitycollection systemin

futuretoreduce relianceonsepticsystems;  
5. Whether thecityhasacurrentpopulation ofapproximately 10,000and
6. Whether thecity’swastewater contributes totheDistrict’sreuseandreclaimed water

programs.  

TheBoardmayapprove therequest if, afterconsidering allrelevant factors, including those
specifiedherein, itdetermines thattheadditionofthenewmemberwouldbeofbenefit tothe
RegionalWastewater System, othermembers, andtheDistrict. Nothing inthispolicyshallbe
interpreted toguarantee approvalofamembership request, andtheBoardofDirectors retains the
discretion toapplythispolicyinamannerserving thebestinterestsoftheDistrict.   
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SECTION XIII.  NEWCUSTOMER REQUESTS FORWATER
SERVICE

13.1 Purpose

Thepurposeofthispolicy istooutline theprocess andthefactors tobeconsidered bytheDistrict
whenaprospective customer wishestorequestwaterservice fromtheDistrictWaterSystem. This
policydoesnotapplytorequestsofexistingcustomers thatarealreadysuppliedbytheDistrict
eitherdirectlyorindirectly.   

13.2 Requests forWaterService

A.   Onlyamunicipality, municipal utilitydistrict, watersupplycorporation, freshwatersupply
district, specialutilitydistrict, watercontrolandimprovement district, orother legislatively- 
createdspecialdistrict havingthewaterandsewerpowerofaconservation andreclamation
district iseligible fornewwaterservicefromtheDistrictWaterSystem.  

B.Anynewrequest forwaterservicemustbeinwriting anddirected totheExecutive Director
oftheDistrict. Districtstaffshallevaluateallrequests forcompleteness andmayreturnany
incomplete requests totherequesting entity, inwhichcasetherequestwillnotmoveforward
forconsideration.  

C. Thewritten requestmustbeaccompanied byanengineering report, preparedbyaRegistered
Professional Engineer intheStateofTexas, thatincludes thefollowing items:    

1. Information ontheproposed pointofdelivery meetingcurrentDistrict standards forwater
service;  

2. Projected annual usageforthefirstsixyears;  
3. Projected futureannual usagethereafter infive-year increments, andtotal future

requirements; 
4. Population projections fortheareatobeserved;   
5. Thereasonfortherequest; and
6. TheTexasCommission onEnvironmental Quality (TCEQ), oritspredecessor orsuccessor

agency, certification (ifapplicable) andallrelevant information submitted totheTCEQor
predecessor orsuccessor agency, insupportofcertification requests.  

13.3Consideration byBoardofDirectors andEvaluation Factors

A. CONSIDERATION BYBOARDOFDIRECTORS.  Districtstaffshallpresent thewritten
request fornewwaterservicetotheDistrictBoardofDirectors atascheduled District Board
Meetingatwhichtime, iftheBoarddecides toproceedwithconsideration oftherequest, it
shallsetadateandtimeforpossible actionatafutureBoardmeeting.    
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B.EVALUATION FACTORS. Inevaluating arequest forservice, theBoardofDirectors shall
consideratleastthefollowing factors: 

1. Existing contractual commitment toallcurrentDistrictmembers andcustomers;  
2. TCEQ, oritspredecessor orsuccessor agencies, certification andallrelevant

information submitted totheTCEQorpredecessor orsuccessor agencies, in
supportofcertification requests, ifapplicable;  

3. Engineering reportsubmittedbytherequestor explaining howsanitarysewer
servicewillbeprovided totherequested areaandhowthewaterquality forthe
watershed(s) withintheareawillbeprotected;  

4. Geographic description ofthelandareatobeserved;  
5. Forecasted impact totheDistrict’srawwatersources, treatment plantcapacity, and

transmission andpumping system capacity;  
6. Whether theDistrict’sapproved WaterSystemDevelopment Plancanmeet

additional watersupplyvolumes andtheadditional watersupplies beingrequested;   
7. Otherpotential sources available toprovideservicetothecustomer;  
8. Impact toallcurrentDistrictmembers orcustomers iftherequesting entity iswithin

thecitylimits, extraterritorial jurisdiction, orservice areaofsuchMember Citiesor
customers;  

9. Requestor’swaterconservation anddrought contingency plans, andwhether it
includesalloftheelementsoftheDistrict’splanatthetimeofrequest, andwill
likelyremain incompliance withtheDistrict’splansthroughout thetermofthe
contract;  

10. Therequested locationofthepointofdelivery. 

13.4 Authorization

Inordertoprovidenewwaterservice, acustomer serviceagreement mustbedeveloped in
accordance withDistrictStandards andmustbeapproved bytheBoardofDirectors. Nothing in
thispolicyshallbeinterpreted toguarantee approvalofamembership request, andtheBoardof
Directors retains thediscretion toapplythispolicyinamanner serving thebestinterestsofthe
District.   
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