
NORTH TEXAS MUNICIPAL WATER DISTRICT

WATER COMMITTEE MEETING MINUTES
MAY 26, 2016

L CALL TO ORDER

Chairman Charles McKissick called the meeting of the NTMWD Water Committee to order
at approximately 11: 12 a. m. on Thursday, May 26, 2016, at the NTMWD Administrative
Offices, Wylie, Texas. 

Members present included Chairman Charles McKissick, Directors Don Gordon, Darrell
Grooms, James Kerr, Bill Lofland, Richard Sheehan, and Shep Stahel. A quorum of the
Water Committee was present. 

President Joe Joplin, Vice President Terry Sam Anderson, Secretary Bob Thurmond and
Directors Joe Farmer, Jack May, Wayne May, Jim Mellody, Richard Peasley, and Lynn
Shuyler were also present. Director John Sweeden joined the meeting via telephone
conference as a listener only. Director Larry Parks was present for a portion of the
meeting. 

NTMWD staff present included Tom Kula, Mike Rickman, Cesar Baptista, Brian Brooks, 
Billy George, Rodney Rhoades, Elizabeth Turner, Melisa Fuller, and Leann Bumpus. 
Jenna Covington attended a portion of the meeting. 

Lauren Kalisek, Martin Rochelle and Sara Thornton with Lloyd Gosselink Rochelle & 
Townsend, P. C., Parker Moore with Beveridge & Diamond, PC, Rick Ericson with The
LeMaster Group, and Tim Noack with Alan Plummer Associates, Inc. were also present. 

IL ACTION ITEMS

A. Approval of Water Committee Meeting Minutes — April 18, 2016

Upon a motion by Director Shep Stahel and a second by Director Bill Lofland, the
Water Committee voted unanimously to approve the minutes of the Water
Committee meeting held on April 18, 2016. 

B. TABLED ITEM: Consider Recommendation on Authorizing Execution of Contract
Amendment to the Construction Manager At -Risk Agreement and Authorizing
Guaranteed Maximum Price for Project No. 269, Trinity River Main Stem Pump
Station and Raw Water Pipeline

Upon a motion by Director Shep Stahel and a second by Director Darrell Grooms, 
the Water Committee voted unanimously to take this item from the table. 

Assistant Deputy Director Billy George recommended tabling this item. 

Upon a motion by Director Bill Lofland and a second by Director Darrell Grooms, 
the Water Committee voted unanimously to recommend tabling this item until the
next Water Committee meeting. 
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C. Consider Recommendation on Authorizing Implementation of Operational

Scenarios to Reduce Evaporative Loss at the East Fork Raw Water Supply Project
Wetland) 

Assistant Deputy Director Billy George presented the Wetland operational
recommendations received by Alan Plummer Associates, Inc. The

recommendations include removing Wetland treatment trains 4, 5 and 7 from
service at times when flows through the Wetland are less than 30 mgd in order to

achieve and estimated reduction in water loss of 3.6 mgd during periods when
evaporative losses are at their highest. He reminded the Committee that the

Wetland was designed to treat 91 mgd and that NTMWD typically treats
approximately 35 -40 mgd of water from the East Fork of the Trinity River on
average and that at times, flows are less than 30 mgd. He explained that

negotiations are ongoing for securing necessary rights needed in order to treat
additional water from the Main Stem of the Trinity River and thereby fully utilize the
hydraulic capacity of the Wetland. 

Mr. George presented a map of the proposed cell closures and explained that the
closed cells will catch rainwater and are not expected to dry out completely. He
stated that NTMWD will need to perform some maintenance in order to keep the
cells viable. Deputy Director Mike Rickman assured the Committee that NTMWD
does not want to do anything to permanently harm plants or cells. Mr. Rickman
said another cell would be rotated out of service if necessary. 

Upon a motion by Director Bill Lofland and a second by Director Shep Stahel, the
Water Committee voted unanimously to recommend to the Board of Directors
authorizing Implementation of Operational Scenarios to Reduce Evaporative Loss
at the East Fork Raw Water Supply Project (Wetland) and to require notification of
the Board of Directors when the Executive Director stops implementing the
operational scenarios. 

D. Consider Recommendation on Adoption of Resolution No. 16 -26 Authorizing Filing
of Water Use Amendment Application Regarding Overdrafting Lake Lavon for the
East Fork Wetland Project When Water Cannot Be Pumped to Lake Lavon

Mr. George reviewed NTMWD's water right status and the necessity to secure
additional supplies in order to provide water to NTWMD' s service area. He noted

that delays in the development of the Main Stem Pump Station project and the
Lower Bois d'Arc Creek Reservoir project have further strained the water supply
and demand forecasted margin of the next few years. 

Mr. George stated that recent events have also put a strain on assured access to

some of NTMWD's existing water rights. He explained that negotiations with City
of Dallas ( Dallas) staff to secure a new transport agreement for the movement of

NTMWD water from Lake Fork to Lake Tawakoni began in earnest during the fall
of 2015. He said the existing contract under which Dallas transports Lake Fork
water expires in May 2016 and a new draft transport agreement was received by
NTMWD staff for review earlier this year. He indicated the NTMWD team had

provided comments on the draft transport agreement, but the City of Dallas' 
consideration of a new transport agreement has been delayed indefinitely. 
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Mr. George also noted that the Lake Lavon water elevation has been above the
normal pool elevation of 492' mean sea level since the fall of 2015. He stated that

due to the Army Corps of Engineers' operational protocols, NTMWD does not
transport water (and water rights) into Lake Lavon when the lake elevation is in the
flood pool. He said the result of this operational limitation is that NTMWD does not

have unrestricted access to all water rights and could, during periods of high lake
levels coupled with high water demands, result in a deficiency of having access to
water rights in order to meeting NTMWD demands. 

Mr. George stated that the delay in developing new supplies, questionable access
to Lake Fork water rights, and NTMWD' s recent experience with not being able to
transport some water through Lake Lavon prompted staff and NTMWD' s

consultants to identify water right alternatives that could provide some relief to
NTMWD. 

Mr. George explained that this specific item under consideration was conceived
and posted on the agenda as an amendment to NTMWD' s Lake Lavon water right

to gain the ability to account for water rights treated in the Wetland during times
when water from the Wetland could not be pumped into Lake Lavon due to the

Lavon water elevation being in the flood pool. After posting the agenda, Mr. George
noted that staff and NTMWD' s consultants recommend expanding the application
to other sources of water including water right in the Upper Sabine Basin and water
secured through the Main Stem Pump Station. Since the posted item was limited
in nature, Mr. George and Mrs. Kalicek explained that the Committee has two
recommended options available in the event that the Committee desires to act on
an expanded consideration. 

The first recommended option is to table the item until such time that an
expanded agenda item could be posted on a future Committee agenda. 

The second option included expanding the consideration to include other
water sources and directing staff to include the other water supplies in the
motion. Under the second scenario, an expanded agenda item would be

included on the next available Board of Directors regular meeting providing
the public sufficient notice of the Board' s consideration. Mr. George

recommended the Committee consider a motion including: Direction for
staff to include additional water supplies in the water right amendment
application, and: 

Recommend to the Board of Directors adopting a Resolution at the
June 2016 Board Meeting, authorizing the filing of an application
with the TCEQ to secure the right to overdraft Lake Lavon
whenever: 

the elevation of the Lake is above elevation 492' mean sea
level and water cannot be transported to Lake Lavon from
the East Fork Wetland, or

from the District' s supplies in the Sabine River Basin or

supplies made available through the Main Stem Pump
Station. 

After Committee discussion, Director James Kerr made a motion, which was

seconded by Director Darrell Grooms, and the Water Committee voted

unanimously to table the item until the next Water Committee meeting. 
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The Committee recessed for lunch at 11: 54 a. m. and reconvened at 12: 25 p. m. 

E. Consider Recommendation on Adoption of Resolution No. 16 -25 Authorizing Filing
of Temporary Water Use Permit Application Regarding Overdrafting Lake Lavon
for Three -Year Period

Assistant Deputy Director Billy George informed the Committee that a meeting has
been scheduled with the staff from the Texas Commission on Environmental
Quality (TCEQ) on June 3, 2016 to discuss anticipated water right applications. 

Mr. George stated that staff and NTMWD's consultants recommend applying for a
three -year temporary overdraft right of Lake Lavon water due to: 

Ongoing delays to both the Main Stem Pump Station and Lower Bois d'Arc
Creek Reservoir projects

Questionable access to NTMWD' s Lake Fork water rights

Three Years is the Maximum Term TCEQ May Grant
NTMWD was previously awarded a similar permit after Lake Texoma water
rights became unavailable due to the discovery of Zebra Mussels in Lake
Texoma

Upon a motion by Director Bill Lofland and a second by Director Don Gordon, the
Water Committee voted unanimously to recommend to the Board of Directors
adoption of Resolution No. 16 -25 Authorizing Filing of Temporary Water Use
Permit Application Regarding Overdrafting Lake Lavon for Three -Year Period. 

F. Consider Recommendation on Adoption of Resolution No. 16 -27 Authorizing Filing
of Amendment to Water Right Regarding Overdrafting Lake Lavon in Lieu of
Transporting Water from Lake Texoma or Chapman Lake

Assistant Deputy Director Billy George stated that NTMWD's existing water rights
generally permit the overdrafting of Lake Lavon when the following conditions are
met: 

Lake Lavon water is above the conservation pool and water is being
release from the lake

Lake Ray Hubbard water is above 435.5' mean sea level and water is being
released from Lake Ray Hubbard
Downstream flows in the Trinity River meet certain criteria

Mr. George shared that the USACE does not always release flood waters from

Lake Lavon and that Dallas Water Utility ( DWU) operational protocols do not
consistently permit water to rise above 435.5' mean sea level. He said that the
idea is to uncouple the right to overdraft Lake Lavon and account for Lake Texoma
and Lake Jim Chapman water from operational actions of both USACE and DWU. 
He also noted that DWU staff has indicated initial support for the concept of

uncoupling Lake Ray Hubbard from the water right. 

Upon a motion by Director Lofland and a second by Director Grooms, the Water
Committee voted unanimously to recommend to the Board of Directors adoption
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of Resolution No. 16 -27 Authorizing Filing of Amendment to Water Right
Regarding Overdrafting Lake Lavon in Lieu of Transporting Water from Lake
Texoma or Chapman Lake. 

G. Consider Authorizing Reallocation of Funding for Construction Manager At -Risk
Construction Services on Project No. 269, Trinity River Main Stem Pump Station
and Raw Water Pipeline

Cesar Baptista reviewed the project history. He stated that the Board of Directors
authorized an initial appropriation of $41 million to fund the project in April 2015
and that in June and October 2015, the Board of Directors authorized the execution
of contract amendment(s) for procurement, construction packages, and CMAR
construction services. He said that the balance for the project to be funded upon

approval of the GMP and bond sale in April 2016 was previously tabled by the
Water Committee. 

Mr. Baptista stated that the manufacturing and delivery of pipes and that keeping
the CMAR team productive and intact are two major challenges facing the project. 
He stated that staff is not requesting additional funding, but is requesting that
existing funds be reallocated in order to ensure necessary pipe production and
delivery will not delay project implementation and to ensure additional unnecessary
delays are avoided by keeping the CMAR team intact. 

Upon a motion by Director Bill Lofland and a second by Director Shep Stahel, the
Water Committee voted unanimously to recommend to the Board of Directors
Authorizing Reallocation of Funding for Construction Manager At -Risk

Construction Services on Project No. 269, Trinity River Main Stem Pump Station
and Raw Water Pipeline. 

III. DISCUSSION ITEMS

A. Update on Able Springs Emergency Connection authorized in October 2014

Assistant Deputy Director Billy George stated that in October 2014, the Board of
Directors authorized and emergency interconnect through Able Springs for Aqua
Texas, a private water provider. He said the Board authorized the Executive

Director to execute a temporary contract with an initial six month term that included
an optional six month extension for a total of 12 months. 

Mr. George indicated that 19 months have passed and an emergency has
authorization has not been executed. He stated that in April 2015, Aqua Texas

requested activation of the temporary emergency connection. 

Mr. George informed the Committee that he had met with Aqua Texas

representatives to inquire about their progress on securing an additional
permanent water supply and to gain a better understanding of the circumstances
surrounding the emergency water connection delay. He stated that the

development of a new well was not imminent and that Aqua Texas' representatives

had informed him that land for a new well had not been secured during the 19
months following the Board' s 2014 action. 
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Mr. George along with Mr. Martin Rochelle from Lloyd Gosselink Rochelle & 
Townsend, P. C., explained that current circumstances indicate that the factors

present during the original consideration of the six month emergency supply have
changed and that a new request for water service may be appropriate. 

Mr. George informed the Committee that he has been in contact with Ables Springs
as well and stated that this item is before the Committee in order to gain the
Committee' s input on a direction forward since the Board acted on the item in 2014

and an emergency connection was never implemented. 

The Committee discussed potential alternatives. Noting that the Board' s 2014
action authorized the Executive Director to act on the temporary emergency
supply, the Committee ended with discussion of the possibility of a letter from the
Executive Director to Ables Springs being appropriate. No further Board action is
needed. 

B. Discuss Property Right Matters Related to the East Fork Raw Water Supply Project
Wetland) 

Assistant Deputy Director Billy George presented a map showing property limits
around the Wetland. Deputy Director Mike Rickman provided an update on recent
activities and discussions related to NTMWD' s rights to use Wetland property and
efforts to resolve issues posed by Caroline Hunt Trust Estate representatives. 

C. Update on Alternatives for Main Stem Pump Station

Assistant Deputy Director Billy George reviewed potential alternatives to treating
Main Stem Pump Station source water in the Wetland as developed by Freese and
Nichols. Inc. (FNI). FNI took a high level look at the following options: 

Treating Main Stem Water near the Main Stem Pump Station at a
preliminary cost to NTMWD of $46,900,000
Construction of facilities to deliver Main Stem water to the East Fork of the

Trinity River at a preliminary cost to NTMWD of $6, 460,000
Construction of facilities to deliver Main Stem water to the Wylie Water

Treatment Plant at a preliminary cost of $89, 900,000
Construction of facilities to treat Main Stem water after it joins water from

the Wetland at a preliminary NTMWD cost of $114,800,000

D. Update on Accessing Lake Fork Water Rights and Potential Options

Assistant Deputy Director Billy George stated the temporary Dallas Water Utility
Lake Fork contract expires in May 2016. He explained that negotiations with City
of Dallas ( Dallas) staff to secure a new transport agreement for the movement of

NTMWD water from Lake Fork to Lake Tawakoni began in earnest during the fall
of 2015. He said a new draft transport agreement was received by NTMWD in
February 2016 and the NTMWD team had provided comments on the' draft
transport agreement, but the City of Dallas' consideration of a new transport
agreement has been delayed indefinitely. He advised that additional discussions
are being scheduled with DWU and that staff will be reaching out to the Sabine
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River Authority with the intent of finding an alternate way to access NTMWD's Lake
Fork water rights. 

E. Update on Lower Bois d'Arc Creek Permitting and HGM Model

Assistant Deputy Director Billy George advised there was a HGM workshop held
May 4th and 5th and that NTMWD should receive results and project impacts in
June 2016. Deputy Director Mike Rickman noted that NTMWD staff had been
researching options for acquiring additional mitigation land in order to minimize
additional project delays in the event applying the HGM model results in the need
for additional mitigation property. 

F. Update on Wylie Water Treatment Plan Regulatory Matters

Assistant Deputy Director Billy George provided an update on the water treatment
plant ( WTP) regulatory matters that had previously been reported to the Board
through emails, written reports or verbal reports and updates were provided related

to the following recent events: 

An April 28th Chlorine gas release at WTP III

A May 10th release of chloraminated water that resulted in and estimated
6. 6 MG discharge and 328 fish killed in downstream water that was caused

when a contractor who was not working on an NTMWD project bored
through an NTMWD waterline. NTMWD staff reported the event to the

TCEQ, but that report was made later than the required TCEQ deadline. 
A recent three -year TCEQ compliance inspection of the Wylie Water

Treatment Plant that was conducted on May 10th, 11th, and 16tH
The Mandatory Comprehensive Performance Evaluation conducted by
TCEQ at Wylie Water Treatment Plant IV on April 4th through April 15tH

G. Opportunity for Committee Members to request potential future agenda items

No comments. 

IV. ADJOURNMENT

There being no further business, the meeting of the Water Committee adjourned at
approximately 1: 45 p. m. The Chairman will call the next meeting of the Water Committee
with proper notification to all members. 

ARLES McKISSICK
Chairman


