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NORTH TEXAS MUNICIPAL WATER DISTRICT 

 
REQUEST FOR QUALIFICATIONS 

FOR CONSULTING SERVICES IN FY 2017 and FY 2018 
 

QUESTIONS AND ANSWERS 
 

(Updated July 29, 2016, no additional questions will be answered) 

 
1. During the pre-response meeting on July 22, 2016, partnering and joint ventures 

were discussed several times.  For the purposes of this proposal, are you looking 
for teaming arrangements to be included or are you just looking for information on 
who we have teamed with in the past on projects? How would you like us to 
represent sub-consultants in our response? Would we fulfill that by putting how 
we would utilize them in an organization chart and including resumes from the 
sub-consultant project members?  
 
Many consultants asked the teaming/partnering question during and after the pre-
response meeting. We would like to provide the following clarifications: 

 The purpose of this process is to select pre-qualified consultants for 
further consideration of the individual project needs. The prime 
consultants are the focus and no detailed plan on teaming with sub-
consultants is necessary at this time. Therefore, the evaluation will be 
based only on the qualifications of the prime consultants. 

 The respondents may choose to include the information of the sub-
consultants they plan to utilize for future projects. However, in order not to 
complicate this process, the qualifications of the sub-consultants will not 
be reviewed as part of this evaluation.  

 We recognize that most of the District projects do not cover all aspects of 
the projects’ categories. Therefore, it is not required for the respondents to 
team up with others to present their qualifications in all aspects of each 
category they choose. The respondents may emphasize their strength in 
certain areas of each category. For example, under the “Project 
Management and Construction Management” category, the respondents 
may emphasize their qualifications on only Project Management, or only 
Construction Management.  

 
2. On the WWTP slide, one of the bullet items is “change management and cost 

controls.”  Could you further define what this means to you and what you are 
looking for from a consultant? 

 
The respondents should demonstrate their ability to log decisions and changes 
through the project’s development and provide cost effective solutions and 
recommendations to meet project objectives.    
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3. Interceptor condition assessment is listed in two categories; W/WW Pipelines and 
Master Planning.  Is there a difference in the type of information the District would 
like to see for each of these categories?   
 
The condition assessment under the Water and Wastewater Master Planning 
category is the planning level assessment to develop a capital improvement 
project list. The condition assessment under the Water and Wastewater Pipeline 
category is the detailed assessment to determine the scope of a capital project.   
   

4. Project Manager and Project Team Capability (40 percent): Do the roles listed for 
our team need to include at least a principal-in-charge, project manager, project 
engineer, discipline lead, QA/QC engineer, and technical specialist? If not, can 
we name the roles as we best see fit?   

 
It is not required to list/match all the roles of the project team. The respondents 
may choose the ones that can best demonstrate their qualifications.  

 


