
NORTH TEXAS MUNICIPAL WATER DISTRICT

SOLID WASTE COMMITTEE MEETING MINUTES

MARCH 23, 2017

CALL TO ORDER

Chairman Joe Farmer called the meeting of the NTMWD Solid Waste Committee to
order at approximately 2: 12 p. m. on Thursday, March 23, 2017, at the Administrative
Offices in Wylie, Texas.

Members present included Chairman Joe Farmer, Directors Bill Forbus, Rod Hogan,

Wayne May, and Richard Peasley. Directors John Murphy and Bobby Robinson were
absent. A quorum of the Solid Waste Committee was present.

Directors Phil Dyer, Bill Glass, Don Gordon, James Kerr, Bill Lofland, Jim Mellody, Larry
Parks,  and Lynn Shuyler also attended.  Vice President Bob Thurmond attended a

portion of the meeting.

NTMWD staff members present included Tom Kula, Mike Rickman, Judd Sanderson,
Joe Stankiewicz, Jeff Mayfield, Melisa Fuller, Janet Rummel, and Leann Bumpus.

II.       ACTION ITEMS

A.       Consider Approval of Solid Waste Committee Minutes —September 22, 2016

Upon a motion by Director Rod Hogan and a second by Director Bill Forbus, the
Solid Waste Committee voted unanimously to approve the minutes of the Solid
Waste Committee meeting held on September 22, 2016.

B.       Consider Recommendation on Authorizing Award of Construction Contract on
Project No.  401- 0438- 16,   121 Regional Disposal Facility,  Gravity Sewer,
Leachate Pump Station and Force Main
Please refer to Administrative Memorandum No. 4851)

Assistant Deputy Director Jeff Mayfield mentioned to the Committee that this
project was discussed at the September 2016 meeting. Mr. Mayfield presented
an aerial map of the 121 Regional Disposal Facility ( RDF) site and stated the
project consists of constructing a force main from the leachate collection pond to
a City of Melissa sanitary sewer pipeline and connecting the 121 RDF building to
a sanitary sewer pipeline, decommissioning the two on-site septic systems. He
indicated this project will help eliminate trucks on the road hauling leachate and
lower leachate disposal costs. Mr. Mayfield said that it is anticipated the financial

return for this project should be achieved in approximately eight years, and the
District would see a savings of millions of dollars over the site life.

Mr. Mayfield stated that funding for this project was included in the November
2016 Solid Waste Bond issuance,  that construction bids were received on

January 10, 2017, rejected at the January 26, 2017, Board Meeting and rebid on
March 3, 2017.
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Upon a motion by Director Richard Peasley and a second by Director Rod
Hogan, the Solid Waste Committee voted unanimously to recommend to the
Board of Directors award of a construction contract with Belt Construction, Inc., in

the amount of $ 1, 696,247 on Project No. 401- 0438- 16, 121 Regional Disposal

Facility, Gravity Sewer, Leachate Pump Station and Force Main.

C.       Consider Recommendation on Authorizing Award of Construction Contract on
Project No. 401- 0459- 17, 121 Regional Disposal Facility, Sector 5A, Liner and
Leachate Collection System Construction

Please refer to Administrative Memorandum No. 4849)

Assistant Deputy Director Jeff Mayfield stated the next two items on the agenda
are related to cell construction of Sector 5A. He explained the first project is the
earthwork and leachate collection system and the second project is the
installation of the geomembrane component of the liner system.

Mr. Mayfield presented an aerial map of the 121 RDF site and highlighted Sector
5A.  He said this project was also funded through the November 2016 Solid

Waste Bond issuance and construction bids were received on March 3, 2017. He

indicated the bid documents require substantial completion by November 1,
2017, and the low bidder did not meet the completion requirement. Administrative

Memorandum No. 4849 states the low bidder will be given the opportunity to
attend a hearing to state their case;  however,  since the writing of the
Administrative Memorandum, low bidder L. D. Kemp declined. The NTMWD staff
recommends NTMWD award to the next low bidder.

Upon a motion by Director Bill Forbus and a second by Director Wayne May, the
Solid Waste Committee voted unanimously to recommend to the Board of
Directors award of a construction contract with FCS Construction, LLC., in the

amount of  $3,617,446 on Project No.  401- 0459- 17,  121 Regional Disposal

Facility, Sector 5A, Liner and Leachate Collection System Construction.

D.       Consider Recommendation on Authorizing Award of Construction Contract on
Project No.  401- 0459- 17,  121 Regional Disposal Facility,  Sector 5A,  Liner

Material Purchase and Install

Please refer to Administrative Memorandum No. 4850)

Assistant Deputy Director Jeff Mayfield pointed out this item was also funded
through the November 2016 Solid Waste Bond issuance and construction bids
were received on March 3, 2017.

In response to a question from a Committee member, Mr. Mayfield stated that
bidders were not restricted to one brand of material.

Upon a motion by Director Richard Peasley and a second by Director Rod
Hogan, the Solid Waste Committee voted unanimously to recommend to the
Board of Directors award of a construction contract with Texas Environmental
Plastics, Ltd., in the amount of $ 465,598. 16 on Project No. 401- 0459- 17,  121

Regional Disposal Facility, Sector 5A, Liner Material Purchase and Install.
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E.       Consider Recommendation on Authorizing Execution of Second Amendment to
Lease and Easement for McKinney Landfill
Please refer to Administrative Memorandum No. 4848)

Assistant Deputy Director Jeff Mayfield provided a brief background on this item
stating the 1993 Lease and Easement Agreement with City of McKinney granted
a non-exclusive easement for conducting post-closure activities at the landfill.  In
2007,  the first amendment was made to the agreement,  which confirmed
NMTWD owned landfill gas rights and stated December 31, 2008, would be the

last day of waste acceptance.  Mr.  Mayfield stated the original agreement

references a Landfill Tract Boundary for easement purposes. However, neither
party has been able to locate the legal description.

Mr. Mayfield noted that FM 546 is being relocated and will be aligned through the
northern part of the landfill. This required a TCEQ permit modification to reduce

the landfill permit boundary and update the landfill legal description. He indicated
the permit modification approval was received in December 2016.

Mr. Mayfield stated the second amendment to the Agreement provides the new
legal description approved in the TCEQ permit modification and will serve as the

boundary of the landfill for easement purposes.

Upon a motion by Director Bill Forbus and a second by Director Rod Hogan, the
Solid Waste Committee voted unanimously to recommend to the Board of
Directors authorizing execution of second amendment to the lease and easement
agreement for McKinney Landfill.

F.       Consider Recommendation on Authorizing Execution of First Amendment to
Landfill Gas Agreement for 121 Regional Disposal Facility and Ratification of
Actions by Executive Director
Please refer to Consent Agenda Item No. 17- 02-08)

Assistant Deputy Director Jeff Mayfield stated that in May 2016 the District
entered into an agreement with Morrow Renewables ( Morrow) for beneficial use

of 121 RDF landfill gas. He indicated Morrow would collect the landfill gas and

clean it leaving only methane. The agreement requires all pipeline rights-of-way
ROW) to be acquired by March 15, 2017. However, one ROW tract remains and

will not be under agreement by that date. Since the agreement may terminate if
the deadline is missed and both parties desire to continue with the project, both

parties agreed to extend the ROW milestone by 60 days. Since the deadline is
before the March 2017 Board meeting, this action requires a ratification to the
amendment the Executive Director has executed.

Upon a motion by Director Richard Peasley and a second by Director Rod
Hogan, the Solid Waste Committee voted unanimously to leave this item as a
consent agenda item and to recommend to the Board of Directors authorizing
ratification of actions of the Executive Director in executing the First Amendment
to the Landfill Gas Agreement for the 121 Regional Disposal Facility.
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III.       DISCUSSION ITEMS

A.       Tour of New Lookout Drive Transfer Station Prior to Ribbon Cutting Ceremony

Assistant Deputy Director Jeff Mayfield reviewed the layout of the new Lookout
Drive Transfer Station.  He explained the new building is more than 33,000
square feet and can accept a maximum of 1, 500 tons per day. He displayed
photos of the transfer station construction progress.

Mr. Mayfield informed the Committee that the building is anticipated to be ready
the 1st or 2nd week of May. He said the permit states once the District moves into
the new building, the old facility can no longer accept waste. He said the District
is considering an informal first load ceremony and hosting a formal ribbon cutting
ceremony toward the end of the year.

Mr. Mayfield asked if there was any interest in a tour of the facility before the new
facility opens.  Director Richard Peasley replied that he would like for City of
Frisco staff to see this facility.

Mr. Mayfield stated that all current Frisco Council members have accepted Henry
Hill' s offer to tour the facility. Director Richard Peasley reminded the Committee
that elections are approaching and there will be new council members.

Chairman Joe Farmer asked Director Richard Peasley to act as a liaison with the
City of Frisco staff. Mr. Mayfield suggested a special tour for new Frisco council
members if desired.

In response to a question from a Committee member, Mr. Mayfield explained that
not all the trucks will be parked at the Lookout Drive Transfer Station. He said
some District solid waste vehicles park at the transfer stations while others park
at the 121 RDF.

B.       FY 2017-2018 Budget Outlook

Assistant Deputy Director Jeff Mayfield presented a budget outlook and noted the
upcoming November 2017 Solid Waste Bond sale of approximately$ 19, 215, 000.

He said the bond sale will involve two projects.  He stated a contractor will
perform a mass excavation at the 121 RDF and the second project is concrete

paving improvements at the 121 RDF Fleet Maintenance Shop.

Mr. Mayfield informed the Committee that three additional drivers ( one at each

transfer station) are proposed for the FY2017-2018 budget.  He said this will
reduce overtime and the overall operation cost reductions will be greater than the

position costs. He indicated the projected 10 year cost of service is a flat rate of
38.25 per ton.

C.       City of Plano Office Request at Custer Road Transfer Station Compost Operation

Assistant Deputy Director Jeff Mayfield stated that in April 2016 the District
executed a compost agreement with the City of Plano. He said the agreement
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states which improvements the District will fund and perform and all are

complete.  The City of Plano requested a new office building and gate house and
to fund the project, an agreement from all five Solid Waste Member Cities is

needed.  He said letters were sent to the City Managers of the Solid Waste
Member Cities seeking authorization to proceed and expend funds. The District
received written acknowledgment from four of the five cities and verbal

acknowledgment from the fifth city,  who noted the written acknowledgement
should arrive shortly.

D.       Future 4th Transfer Station Update

Assistant Deputy Director Jeff Mayfield said that Frisco City Manager, George
Purefoy, recently talked to the City Council to determine interest in selling part of
the identified property to the District, but the council members did not want to
make a decision without all members present. Mr. Mayfield spoke with Henry Hill
a few days ago, and they still did not have a timeframe on when they will discuss
the property sale, but it will be after May municipal elections.

E.       Parkway Transfer Station Top Load Conversion Update

Assistant Deputy Director Jeff Mayfield stated the Parkway Transfer Station top
load conversion project is moving along. He had a meeting earlier this week with
the City of Plano,  and the site development application and TCEQ permit
amendment will be submitted soon.  He presented a concept layout with the
addition of the tunnel.

F. Landfill Gas to Natural Gas Facility Update

Mr. Mayfield stated it is anticipated that if remaining rights-of-way are acquired
soon, the facility will be operational around September 2017. A tour and ribbon
cutting ceremony will follow.

G.       Opportunity for Committee Members to request potential future agenda items
No substantive discussion of items will take place at this time)

There were no future potential agenda items requested by Committee members.

IV.      ADJOURNMENT

The meeting adjourned at approximately 2: 58 p. m. The next meeting of the Solid Waste
Committee will be called by the Chairman with proper notification to all members.

d'OE FARMER

Chairman


