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NORTH TEXAS MUNICIPAL WATER DISTRICT
501 E. Brown Street• Wylie, Texas 75098

972) 442- 5405— Phone• ( 972) 295- 6440— Fax

EXECUTIVE COMMITTEE MEETING MINUTES

APRIL 8, 2020

In accordance with the COVID- 1 9 public health threat and the related March 16, 2020, action by
the Office of the Governor temporarily suspending certain provisions of the Texas Open Meetings
Act,  the Board of Directors of North Texas Municipal Water District  ( NTMWD),  Executive

Committee, held its meeting by telephonic conference call.

In lieu of physical attendance of the meeting,  the public was given the opportunity to
teleconference in to the meeting by calling ( 469) 210- 7159, or ( 415) 655- 0001, or (213) 306- 3065
and entering the following access code: 928 587 040. Members of the public who wished to make
public comment during the meeting were instructed to follow the instructions for on- line
registration listed under Item II. below no later than the start time of the meeting.  The meeting
was recorded, and the audio recording made available on the NTMWD website after the meeting.

CALL TO ORDER

President Don Gordon called the meeting to order at approximately 11: 30 a. m. on
Wednesday, April 8, 2020, via teleconference.

The following Executive Committee members were present; therefore, a quorum was
present.

Executive Committee Members

1 Gordon, Don ( President) Present

2 Grooms, Darrell ( Secretary)    Present

3 Parks, Larry (Vice President)   Present

4 Sweeden, John ( Past President)      Present

Other Directors were in attendance along with Executive Director Tom Kula and other
members of the NTMWD management team.

The following consultants were present:

Mark Walsh — Saunders, Walsh & Beard

Lauren Kalisek— Lloyd Gosselink Rochelle & Townsend

Sheila Gladstone— Lloyd Gosselink Rochelle & Townsend

Katherine Ray— Ray& Associates
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II. PUBLIC COMMENTS ( FOR TELECONFERENCE COMMITTEE MEETINGS ONLY)

INSTRUCTIONS FOR PUBLIC COMMENT ON- LINE REGISTRATION:  Prior to the start

of the Board meeting, members of the public wishing to provide public comment must
submit via email to PublicRelations. Info@ntmwd. com their first and last name,
organization,  comment topic,  mailing address and email address.  During the public
comment portion of the meeting, speakers will be recognized by name and asked to
provide their comments.  The time limit is five ( 5) minutes per speaker, not to exceed a
total of thirty ( 30) minutes for all speakers.  The Board may not discuss these items, but
may respond with factual or policy information.  Public comment is provided for committee
meetings held by teleconference during the COVID- 19 health threat to confirm the
opportunity for two-way communication with the public during the meeting.

There were no requests for public comments.

III.       ACTION ITEMS

A.       Consider approval of minutes of Executive Committee meeting — March 11,  2020

On a motion by Director Darrell Grooms and a second by Director Larry Parks, the
Executive Committee approved the minutes of March 11, 2020, by majority vote.
Director John Sweeden did not vote as his connection to the teleconference

disconnected.

B.       Discuss and possible action on Board Members requested potential future agenda
items

Director Darrell Grooms had previously requested staff provide the Directors with
updates on COVID- 19 and actions of NTMWD.  President Gordon noted that staff

has been providing regular updates via email to the Board members and thanked
the staff for doing so.  Executive Director Tom Kula noted he would provide a brief
status update during his status report regarding COVID- 19.

No action was needed or taken on this item.

IV.       DISCUSSION ITEMS

A.       Chairman/ Executive Director' s Status Report concerning legislation and regulatory
matters, budgets, current projects and ongoing programs of the District including
the Regional Water System, Regional Wastewater System, Regional Solid Waste

System, Watershed Protection, and Water Conservation

President Gordon provided an update on Directors that have been reappointed to
the Board of Directors as follows:

Joe Farmer, Allen

David Hollifield, Royse City

He also noted that the following Directors terms are pending reappointment:
Director Crump
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Director Carr

Director Peasley
Director May
Director McKissick

Director Anderson

Director Hogan

Vacant Princeton

Director Murphy
Director Parks

Director Fuller

Executive Director Tom Kula welcomed the Executive Committee and Board

members to the telephonic Executive Committee meeting and wished them good
health during the COVID- 19 pandemic. He noted that the Finance/Audit Committee
meeting will follow today' s meeting.

He also noted that the following telephonic meetings are scheduled in April:
April 21 - Water Committee meeting
April 22— Wastewater Committee meeting
April 23— Regular Board meeting

Mr. Kula also noted that staff will be contacting Board members in advance of the
Board meeting to answer questions related to the Board agenda items.  Mr. Kula

thanked the Board for previously authorized positions over the past few years that
have helped manage our facilities during this crisis.  He noted that changes have

been made to employee work schedules in response to COVID- 19.  He advised

staff has put in place a plan to continue to provide essential services 24/7 365 days
while adjusting to approximately 200 employees working from home with varying
schedules and continuing to have over 500 essential employees working daily.  It
is anticipated that the alternative work schedules will stay in place through May.

Secretary Grooms announced that Director John Sweeden has rejoined the
telephonic committee meeting.

B.       Agendas for April 2020 Board meeting and Committee meetings

1.   Regular Board meeting

President Gordon noted that the Board meeting is scheduled for Thursday,
April 23, 2020, at 4:00 p. m.

2.   Finance/ Audit Committee meeting — today at 1: 30 p. m.

Deputy Director Rhoades advised that the Finance/ Audit Committee meeting
will be held at 1: 30 p. m. on this date, and the agenda will include:

Review and possible action on the Mustang Creek Wastewater Interceptor
System Bonds Series 2020
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Review and possible action on the Panther Creek Regional Wastewater
System Bonds Series 2020

Review and possible action on the Regional Wastewater System Bonds
Series 2020

Review and possible action on the 2020 appointment of auditors
Review and possible action to amend the Fund Balance Policy to include
Rate Stabilization Fund

Tabled Item: Review and possible action on End of Year Actuals versus
Fund Balance Policy
Review and possible action to transfer Regional Water System FY19
excess funds to the Rate Stabilization Fund

3.  Water Committee meeting

Deputy Director Mike Rickman advised that the Water Committee will meet
on Tuesday, April 21, 2020, at 2: 00 p. m., and the agenda will include the

following items:
Bois d' Arc Lake Treated Water Pipeline from Leonard Water Treatment

Plant to McKinney No.  4— Construction Manager-At Risk Amendment

Wylie Water Treatment Plant 2020 Backup Power Improvements  —
Preliminary Engineering Services Agreement
New Three- Year Temporary Water Right from Lavon
Kaufman 20- inch Waterline Assessment Phase II — Bid tabulation and

award of contract

4.  Wastewater Committee meeting

Mr. Rickman noted that the Wastewater Committee will meet on Wednesday,
April 22, 2020, at 2: 00 p. m., and the agenda will include the following:

Indian Creek Force Main No. 2 — Legal Services

Panther Creek Wastewater Treatment Plant Expansion to 15 MGD -

Engineering Services Agreement
Forney Mustang Creek Lift Station Phase II and Forney Force Main
Improvements— Engineering Services Agreement
Beck Branch Parallel Interceptor Phase II and Plano Spring Creek Force
Main Parallel — Bid tabulation and award of contract

Ratification of Emergency Purchase for Pipe Repair at South Mesquite
Regional Wastewater Treatment Plant

C.       Operations and Maintenance update

Mr. Rickman advised that all operations systems are performing as expected in
this unusual situation.   He noted the workforce in healthy and staff continually
adjusts to keep them healthy.  The contingency plan is in place and is adapted as
needed.
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1.  Water System update

Mr. Rickman noted that the Water System is operating in the normal mode with
wet weather conditions ongoing. Maintenance activities are ongoing within the
system and should be completed by end of May.  A successful chlorine
maintenance period just ended and only a handful of complaints were received.
He commended the District and City staffs for the preparation and execution of
that event.

2.  Wastewater System update

Mr. Rickman noted that the Wastewater System is operating in normal mode.
He advised the District is participating in a nationwide group called Biobot,
which is a new program looking at infection rates of COVID- 19 and trying to
understand more about it.  The District is working with the research and
development group analyzing the waste stream at wastewater treatment plants
at 90 plants across the US to determine infection rates in the service area of
the plants.  The District agreed to participate in the program and is sending
weekly samples from seven wastewater treatment plants. The research group
is looking for genetic fragments of the virus in the municipal waste stream to
determine presence of the virus in wastewater, but does not determine if virus
is alive or dead, just present. First lab results were received last week indicating
non- detect at three wastewater plants ( Stewart Creek,  Floyd Branch, and
Muddy Creek) and detection at four plants ( Rowlett Creek, Panther Creek,
Wilson Creek,  and South Mesquite).  This is cutting edge research and
development and the District will be communicating data shared with cities and
county public health officials. The District is participating in this program for at
a cost of $ 25, 000.

Mr. Rickman advised of two issues ongoing in the Wastewater System as
follows:

Cottonwood Creek Lift Station

The influent pipeline collapsed, which necessitated bypass pumping to
replace the pipeline. While the bypass pumping was in place, District
staff took the opportunity to inspect the wet well and found significant
deterioration of the concrete and reinforcing steel.  The District is

working with the contractor to coat to interior of the wet well to extend
the life of the structure. The current cost estimate for the pipeline repair
and coating the wet well is $ 675, 000. We will be presenting this to the
Board for ratification of the emergency purchase.

Upper Rowlett Creek Lift Station

Three of five check valves failed and had to be replaced to keep the
station operational.   The contractor has completed the valve

replacement at a cost of $ 175, 000. Again, this will be brought to the

Board for ratification of the emergency purchase.



EXECUTIVE COMMITTEE MEETING MINUTES

APRIL 8, 2020

PAGE 6

3.  Solid Waste System update

Mr. Rickman advised that the Solid Waste System is operating under fairly
normal conditions.  He noted that some Member Cities have requested some

transfer stations stay open later than normal business hours to accommodate
collections issues within the city. Mr.  Rickman also noted that the City of
Richardson advised that some of its drivers have tested positive for COVID-
19.

Mr. Rickman advised that the entire staff is being updated daily with COVID-
19 related health and safety issues and ways to minimize exposure. He noted
that schedule and shift changes have been made to minimize exposure and

some employees are being allowed to work remotely.  He advised that some

water treatment plant operators have requested expedited retirement with two
operators unexpectedly retiring in light of COVID- 19. New hiring has been
restricted to only critical positions including operators, drivers, and electricians.

Mr. Rickman reported that staff is keeping in touch with vendors that supply
critical supplies and services to the District.  Also,  staff is keeping chemical,
fuel and tire inventories at higher than normal levels as tire manufacturing

facilities have shut down until May. Mr. Rickman advised that the District' s
personal protection equipment supply is in good shape for now with many
additional items being on backorder.

Mr. Kula indicated the Board had asked for any impacts on materials and
equipment.   Right now major impacts have not been experienced with the

exception of a few materials as part of the Bois d' Arc project.

President Gordon thanked the staff for their comments/ updates.

Upon a question from Director Jack May related to the possibility of filling in
positions with employees that have been promoted or moved to other areas
during this emergency situation, Mr. Rickman advised that staff has looked into
that by surveying the Water and Wastewater employees as well looking into
recently retired employees.

4.  Maintenance update

Staff did not provide a maintenance update.

D.       Administrative Services update

1.   Finance/ Budget update

Mr.  Rhoades advised that staff will begin the budget process with the
Finance/ Audit Committee in May.  Internally, due to COVID, departments were
given an additional two weeks to submit budget requests.
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2.   Personnel update

Staff did not provide a personnel update.

3.  Technology and support update

Mr. Rhoades asked the Committee for any suggestions and comments on how
the last Board meeting went and for the upcoming Board meeting related to IT
needs.  No comments were received.  Mr. Rhoades indicated the staff would

reach out again this month prior to the Board meeting to answer individual
Board questions.

4.   District Policy update

Mr. Rhoades noted that the Finance/ Audit Committee will be discussing today
a proposed amendment to District Policy related to creation of a rate
stabilization fund and to begin to fund dollars into that fund.

President Gordon thanked the staff for reaching out to Directors prior to the Board
meeting.

E.       Engineering and Capital Improvement Plan ( CIP) update

1.   Engineering update

a.   Update on Bois d' Arc Lake project

1.  Construction update

Deputy Director Cesar Baptista presented a construction update on
Bois d'Arc Lake focusing on the dam and archaeological work. All
other areas are going well including work at the mitigation site, plant
and pipeline work and roads and bridges.

Mr. Baptista indicated that in early March, construction was going well
with construction of the coffer dam and diversion of water from Bois

d' Arc Creek to the intake structure proceeding as anticipated. However,
the area received twelve days and 8 inches of rainfall, which became a

problem with the coffer dam as well as the archaeological sites.  The

contractor was concerned with threat of damage to the existing work to
the dam and trimmed down the coffer dam to allow water to flow to

Bois d' Arc Creek again.  Water has now receded with major cleanup
work being done.  Work will begin on repair to berms, access roads,

and coming up with a plan to reinstall the coffer dam and continue work
on the notch closure. He indicated concrete work is proceeding with the
spillway and intake structure.

Mr. Baptista advised that construction work is continuing following CDC
guidelines related to COVID- 19.  He noted that no big impacts have
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arisen related to resources; however, he indicated that could change if

COVID- 19 continues for a longer time period.

Mr. Baptista indicated the archaeological work was affected by the
large rainfall as well as COVID- 19 social distancing requirements, with
small crews working now and a plan to ramp up crews as soon as
possible.

Mr. Baptista indicated the majority of engineering staff is working from
home. He indicated the inspection crew continues to work in the field

with no real issues as they are able to maintain social distancing easily
in the field.

2.  Bois d' Arc Lake land acquisition program

Staff did not provide a land acquisition program update.

b.  CIP/ Planning update

Staff did not provide a CIP/ Planning update.

F. Legislative update

Brian Brooks, Process Improvement Advisor, provided a brief legislative update
indicating that staff has been closely following state and federal COVID- 19
guidelines.  He indicated that the Oklahoma legislature reconvened this week and

are assessing priorities for the remaining session.  Staff is not aware of where the
boundary legislation sits at this time but anticipates an update to the Board soon.

Mr. Brooks also noted that the Legislative Committee had requested a matrix of

Directors/ Legislator relationships and that staff has been working on such and will
be prepared to present at the next Legislative Committee meeting as well as to the
full Board of Directors.

The regular session recessed at 12: 07 p. m.

President Don Gordon declared a need for an Executive Session of the Executive Committee to

discuss Agenda Item Nos. III. G. ( 1- 2); H. ( 1- 3); and I. pursuant to Texas Government Code, Title
5, Subchapter D, Section 551. 071, Consultation with Attorney and to discuss Agenda Item No. III.
I. pursuant to Texas Government Code, Title 5, Subchapter D, Section 551. 074, Personnel.

The Executive Session was called to order by President Don Gordon at 12: 07 p. m. The Executive
Session adjourned at 3: 03 p. m. No action was taken during the Executive Session.

G.       Discuss status of Member City contract matters including:
1.   Petitions of the Cities of Garland, Mesquite, Plano and Richardson Appealing

Wholesale Water Rates Implemented by North Texas Municipal Water District,
Docket Nos.  46662,  47863,  49043,  and 50382 before the Public Utility
Commission of Texas
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2.   Facilitation with Member Cities regarding alternate cost methodologies to the
Amendatory Water Supply Contract

These items were discussed in Executive Session as noted above.

H.       Update on litigation involving North Texas Municipal Water District/ advice from
legal counsel, including:
1.  Loyd D. Johnson Family Ltd. Partnership No. 1, LLC, et al, v. NTMWD, 336th

Judicial District Court in Fannin County, Texas
2.  Update on dispute related to Water Treatment Plant Operations Contract and

potential litigation relating to same
3.   North Texas Municipal Water District v. S. J. Louis Construction of Texas, Ltd.,

ACT Pipe and Supply,   Inc.,   North American Pipe Corporation,  J- M

Manufacturing, Inc., d/ b/ a JM Eagle, Inc., Cause No. 429- 06607-2019, 429th

Judicial District, Collin County, Texas ( 121 Force Main)

These items were discussed in Executive Session as noted above.

I. Discuss Executive Director Performance Evaluation Process

This item was discussed in Executive Session as noted above.

J. Opportunity for Committee members to provide feedback on Executive Committee
meeting

No feedback was provided by Committee members.

K.       Opportunity for Committee members to request potential future agenda items
No substantive discussion of items will take place at this time)

No potential future agenda items were requested.

V.       ADJOURNMENT

There being no further business, the meeting was adjourned at approximately 3: 04 p. m.
The next meeting of the Executive Committee will be called by the Chairman with proper
notification to all members.

APPROVED:

11111II11,,

q

m •  41/       o D N DON

n

President

i

kJs///,//

1111* 11111\\\\\‘


