
A.

s

tasperworva

NTMWD. COM

NORTH TEXAS MUNICIPAL WATER DISTRICT
501 E. Brown Street• Wylie, Texas 75098

972) 442- 5405— Phone• ( 972) 295- 6440— Fax

MINUTES

SPECIAL MEETING ( BY TELECONFERENCE) OF THE BOARD OF DIRECTORS

SEPTEMBER 8, 2020

The North Texas Municipal Water District (NTMWD) Board of Directors met in a Special Meeting
by teleconference on Tuesday, September 8, 2020, at 2: 00 p. m. Notice of the meeting was legally
posted in accordance with Government Code, Title 551, Open Meetings.

CALL TO ORDER

President Larry Parks called the meeting to order at approximately 2: 02 p. m.

President Parks advised the following regarding today' s meeting.

In accordance with the COVID- 19 public health threat and the related March 16, 2020,
action by the Office of the Governor, temporarily suspending certain provisions of the
Texas Open Meetings Act, NTMWD will hold its meeting by telephonic conference call.

In lieu of physical attendance of the meeting, the public may teleconference into the Board
meeting by calling 1 ( 844) 621- 3956 and entering the following access code: 928 587 040.
Members of the public wishing to make public comment during the meeting should follow
the instructions for on- line registration listed under Item V. below no later than the start

time of the meeting.   The meeting will be recorded, and the audio recording will be
available on the NTMWD website after the meeting.

II. ROLL CALUANNOUNCEMENT OF QUORUM

Secretary Phil Dyer called the roll and confirmed attendance by teleconference as follows:

1 Anderson, Terry Sam
2 Carr, John (arrived 2: 12 p. m.)  Absent from

roll call

3 Crump, George
4 Dyer, Phil

5 Farmer, Joe

6 Fuller, Marvin ( arrived 2: 15 p. m.)     Absent from

roll call

7 Gordon, Don

8 Grooms, Darrell

9 Hollifield, David
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10 Imrie, Chip
11 Johnson, Blair

12 Joplin, Joe

13 Kelley, Ron
14 Kerr, James ( Jim)

15 May, Jack
16 McKissick, Charles Absent

17 Murphy, John
18 Parks, Larry
19 Patrick, Brenda Jean

20 Peasley, Richard
21 Shuyler, Lynn

22 Stephens, Keith

23 Sweeden, John

Director John Carr and Marvin Fuller were absent for the roll call; however, were present
for the meeting as noted above.

The following NTMWD legal and financial consultants attended the meeting:

Lauren Kalisek and Sheila Gladstone  —  Lloyd Gosselink Rochelle  &

Townsend

III.       INSTRUCTIONS FROM MODERATOR

Interim Executive Director Rodney Rhoades served as moderator for the teleconference
and provided instructions to Board members, staff, and the public for conducting the
meeting by teleconference.  Instructions included:

Remember to unmute your phone when you acknowledge your presence, provide
comments, make a motion/ second, and vote. Please then return to mute to minimize

any background noise.
Please announce your name when speaking.
Please speak clearly and try to be in a quiet location with now background noise.
Also,  please enunciate and project when speaking to ensure all listening can
understand.

If for some reason you drop off the call, simply follow the instructions to redial into
teleconference.

Audio for this meeting will be recorded and made available on our website in
accordance with the current modified requirements.

Secretary Phil Dyer will oversee the voting process and confirm the votes of each
Director.

The public line will be muted except during public comment to avoid noise disruptions
so that we can do our best to make sure all participants can clearly hear the
proceedings.

IV.      PUBLIC COMMENTS

INSTRUCTIONS FOR PUBLIC COMMENT ON-LINE REGISTRATION:  Prior to the start

of the Board meeting, members of the public wishing to provide public comment must
submit via email to PublicRelations. Info@ntmwd. com their first and last name,
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organization,  comment topic,  mailing address and email address.  During the public
comment portion of the meeting, speakers will be recognized by name and asked to
provide their comments.  The time limit is five ( 5) minutes per speaker, not to exceed a
total of thirty ( 30) minutes for all speakers.  The Board may not discuss these items, but
may respond with factual or policy information.

There were no requests for public comments from members of the public.

V.       DISCUSSION AND POSSIBLE ACTION ITEM

A.       Review and possible action on workforce optimization initiative including
retirement incentive program

President Larry Parks advised that the Finance and Personnel committees voted •
on August 12, 2020, to table this item until after a permanent Executive Director is
appointed.    In response to several Directors requesting further discussion,
President Parks advised that he had called this special Board meeting to discuss
the matter with the entire Board today.

President Parks advised that Administrative Memorandum No. 5618 explains that

the Board will consider authorizing the execution of the voluntary Retirement
Incentive Program portion of the Workforce Optimization Program.  This program
offers a three- month severance and five- year aging of retirement accounts for
individuals eligible for retirement who have ten years of pensionable service.

President Parks reviewed that to reduce the overall personnel costs,  staff is
recommending a program that encourages eligible employees to retire by offering
a set of incentives.  Through a combination of salary savings, benefits savings,
reorganization and position elimination,  the program is designed to offer a
minimum of between $ 800, 000 in net savings the first year and a minimum of

750, 000 the following years.  He noted those are not firm numbers yet.

President Parks advised that a combination of challenges is helping to drive this
proposal to increase operational efficiency.  He spoke of the added staff that will

be needed for new or expanded facilities such as the Leonard Water Treatment

Plant, Bois d'Arc Lake, and Sister Grove Regional Water Resource Recovery
Facility ( RWRRF).  He advised that maintaining and building bench strength for
key operator and frontline worker positions is a factor.   He also advised that

NTMWD is aware of financial constraints being felt by Customers and Member
Cities due the COVID- 19 related reductions in sales tax and new property tax
restrictions imposed by the state.

President Parks advised that of all those who are eligible to retire, 27 indicated

they would participate in the program and another 15 who indicated they likely
would.   He advised this staff reduction would be a healthy start to increasing
efficiency.  He noted that the District currently has 875 employees.

Interim Executive Director Rodney Rhoades reviewed that 59 new positions were
originally included in next year' s budget requests.  Those were primarily for
Leonard Water Treatment Plant, Bois d' Arc Lake, and Sister Grove RWRRF.  He
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advised senior management looked at the current list of vacancies and

reorganized staffing so that could help reduce some of the future personnel needs.

Brian Brooks,  Process Improvement Advisor,  provided a presentation to the
Directors, noting there were minimal changes to what the committees heard on
August 12tn

Mr. Brooks provided a review of President Parks' earlier remarks, and included
total personnel costs over the past 10 years, and a forecast of personnel needs for
the next five years.

Director Joe Joplin explained his reasoning for making a motion at the prior
committee meeting to table this item until a permanent Executive Director is
appointed.   Director Terry Sam Anderson who is on the search committee,
provided a status update on the search for an Executive Director.  Director Darrell
Grooms expressed that he feels too much emphasis is being placed on the
Executive Director replacement, and that the organization is too top heavy.  He

advised that he will be President next year and has a goal of cutting expenses by
15 percent.

Mr.  Brooks reviewed circumstances for Member and Customer cities due to

COVID- 19 and Senate Bill 2 property tax restrictions.   He noted that cities are

considering hiring freezes, furloughs, and whether to offer pay increases.

Mr. Brooks reviewed the details of the Retirement Incentive Program and eligibility
criteria.  He said that three months' salary would be payable upon retirement date,
and the retiree' s pension account would be aged by five years.  To qualify, an
employee must be eligible to retire by December 31, 2020, and have ten years of
pensionable earnings with NTMWD.

Mr. Brooks reviewed the objectives of the program as follows:

Optimize support functions ( including opportunities to restructure teams and
outsource certain functions)  to open positions for repurposing to meet
operational needs

Reduce short- term and long- term operation and maintenance costs
Provide a structured plan for District operations to accommodate retirements
with minimal disruption

Provide leadership/ development opportunities to high performing staff who can
take on more responsibilities and to retain newer talent that has joined the
workforce

Take actions to demonstrate NTMWD' s sensitivity to the cities' pressures &
desire for different approaches to meet their needs while addressing the
District' s critical staffing needs

Mr. Brooks advised that a full financial analysis of the impact of the program was
done by Milliman, a third- party pension manager, who provided a written opinion.
Mr. Brooks reviewed the savings and cost for year one and ongoing.

Mr. Rhoades advised that this program would aid in staffing the new facilities and
realign vacancies.  In response to a Director' s question, Mr. Rhoades advised this
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is one piece of the Optimization Program that will be looked at annually and
expressed that success should be seen in the FY22 budget.

In response to a Director' s question, attorney Lauren Kalisek advised that the
Board could vote today or only discuss and put it on a future board meeting. She
added that it could also be referred back to a committee.

Deputy Director Mike Rickman advised that he is aware three employees at the
Mesquite Wastewater Treatment Plant who have announced retirement at the end

of this year, and there is a need to fill those positions with the right people.
Training, experience, and licensing are all factors in the process.

Several Directors expressed that they feel this type of matter should be a function
of staff and not the Board of Directors, noting it could have been included in the
budget preparation.   Other Directors expressed concern over the timing of the
proposal; others expressed that saving money should not be a primary concern.
Several other Directors expressed support and in favor of moving forward.

Director Darrell Grooms made a motion to authorize the Interim Executive

Director to move forward on the program and offer this to employees.
Director Chip Imrie seconded the motion.

Discussion continued.  A Director inquired whether employees feel negatively or
positively about the program. Mr. Rhoades responded that he has spoken to those
eligible to retire and for them,  having the item tabled in committee was
disappointing.  He added that he believes the program will have a positive impact
on employees.

Discussion regarding the possibility of bringing back some retirees on a contract
basis followed. Mr. Rhoades stated he has not discussed that matter with the

employees.

Deputy Director Cesar Baptista spoke regarding the four goals that the District
abides by.  Number one is Stewardship to manage public resources efficiently and
effectively. He said when this early retirement discussion started that was the
focus.  Number three is Partnership and this program provides collaboration and
assistance to cities who are struggling financially.  He added that other cities have
done early retirement programs similar to this. Deputy Director Rickman added
that the Wastewater System will be cross training and feels the program will
present no insurmountable challenges. He said the District will continue to operate
as always.  Mr. Rhoades added that some positions could be double filled during
a transition period.

In response to a Directors' question Mr. Rhoades said that there are currently
approximately 40 open positions;  each have been evaluated and some

repurposed.

Secretary Phil Dyer took a roll call vote on the motion as follows:

Ave - Directors Anderson, Carr, Crump, Dyer, Farmer, Grooms, Hollifield, Imrie,
Johnson, Kelley, Murphy, Parks, Patrick, Sweeden
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Nav - Directors Gordon, Joplin, Kerr, May, Peasley, Shuyler, Stephens

Motion passed with a vote of 14- 7.  Director Fuller abstained from voting.  Director

McKissick was absent.

VI.       ADJOURNMENT

There being no further business, the meeting adjourned at approximately 3: 58 p. m.

APPROVED:

4i Q
LARRY PAR    , President

ATTEST:

PHI DYER, Secret ry
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