Strategic Financial Plan
307 Panther Creek Wastewater Treatment Plant

Key Drivers

Long-Term Capital
2022: Panther Creek WWTP Expansion to 15 MGD — Construction & Inspection - $75M
2027: Reduction of existing debt service payments by $2.5M

Indirect Cost Allocation
NTMWD historically budgeted for general management and administrative support functions (such as
Finance, HR, Maintenance, Control Systems, Technical Services) in the Regional Water System Fund

NTMWD is contin

uing its transition of these costs to the Support Services Fund and will be adjusting

indirect cost allocations before completion of the FY 2022 Budgets
Draft figures for Support Services included in this fund are estimates and subject to change
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Panther Creek Wastewater Treatment Plant
Member Cost per 1,000 gallons
$8.00
E $7.00
T-‘b $6.00
o $5.00
[=]
S $4.00
-
5 $3.00
= $2.00
©“
po $1.00
8 5
$(1.00)
2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031
«=@==Current $5.41  $5.52 $6.76 $6.53 $6.46 $6.63 $6.33 $6.07 $5.94 $5.70 $5.59
Current % Increase 2% 22% -3% -1% 3% -4% -4% -2% -4% -2%
«=@==Prior $6.19 $6.80 $6.88 $7.50 $7.04 $7.08 $6.91 $6.76 $6.61 $6.37 S-
Prior % Increase 10% 1% 9% -6% 0% -2% 2% -2% -4%
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Total Cost
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Panther Creek Wastewater Treatment Plant
Flow Comparison
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' 2021 2022 = 2023 = 2024 2025 2026 2027 = 2028 = 2029 = 2030 @ 2031
—@=— Current 1.71 1.79 1.95 2.01 2.19 2.30 2.41 2.52 2.62 2.73 2.79
L «=@==Prior 1.62 1.70 1.84 1.91 2.07 2.18 2.28 2.38 2.49 2.59 - )




