
      
 

NORTH TEXAS MUNICIPAL WATER DISTRICT 
501 E. Brown Street • Wylie, Texas 75098 

(972) 442-5405 – Phone • (972) 295-6440 - Fax 
 

PERSONNEL COMMITTEE MEETING MINUTES 
April 21, 2021 

 
In accordance with the COVID-19 public health threat and the related March 16, 2020, action by 
the Office of the Governor, temporarily suspending certain provisions of the Texas Open Meetings 
Act, NTMWD will hold its meeting by telephonic conference call.    
 
In lieu of physical attendance of the meeting, the public may teleconference in to the Personnel 
Committee meeting by calling toll free (1) (844)-621-3956 and entering the following access code: 
928 587 040.  Members of the public wishing to make public comment during the meeting should 
follow the instructions for on-line registration listed under Item II. below no later than the start time 
of the meeting.  The meeting will be recorded and the audio recording will be available on the 
NTMWD website after the meeting. 
 
I. CALL TO ORDER 

 
Chairman Chip Imrie called the meeting of the North Texas Municipal Water District 
(NTMWD) Personnel Committee to order at approximately 1:02 p.m. on Wednesday, April 
21, 2021.   
 
Chairman Imrie provided general instructions.  Personnel Committee members present at 
roll call included Chairman Chip Imrie, Directors Terry Sam Anderson, Joe Farmer, Joe 
Joplin, Brenda Jean Patrick, Ron Kelley, Jack May, and Marlo Obera.  A quorum of the 
Personnel Committee was present via teleconference.  
 
Members of the Executive Committee were present as well as other Board members. 
Sheila Gladstone and Lauren Kalisek with Lloyd Gosselink Rochelle & Townsend, P.C. 
were also present via teleconference. Interim Executive Director Rodney Rhoades along 
with other members of the NTMWD management team were in attendance. 

 
II. PUBLIC COMMENTS (FOR TELECONFERENCE COMMITTEE MEETINGS ONLY) 

 
INSTRUCTIONS FOR PUBLIC COMMENT ON-LINE REGISTRATION:  Prior to the start 
of the Personnel Committee meeting, members of the public wishing to provide public 
comment must submit via email to PublicRelations.Info@ntmwd.com their first and last 
name, organization, comment topic, mailing address and email address. During the public 
comment portion of the meeting, speakers will be recognized by name and asked to 
provide their comments.  The time limit is five (5) minutes per speaker, not to exceed a 
total of thirty (30) minutes for all speakers.  The Committee may not discuss these items, 
but may respond with factual or policy information.  Public comment is provided for 
committee meetings held by teleconference during the COVID-19 health threat to confirm 
the opportunity for two-way communication with the public during the meeting. 
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There were no requests for public comments. 
 

III. OPENING REMARKS 
 

A. Chairman/Interim Executive Director/Committee Champion Status Report 
concerning legislation and regulatory matters, budgets, current projects and 
ongoing programs of the District 

 
Brian Brooks, Interim Champion for the Personnel Committee briefly reviewed the 
agenda items and advised that in the future staff will bring forward a discussion on 
a possible two percent pay increase for the employees mid-year.   

 
IV. ACTION ITEMS 

 
A. Consider approval of Personnel Committee meeting minutes – January 13, 2021 

 
Upon a motion by Director Jack May and a second by Director Brenda Jean 
Patrick, the Personnel Committee voted unanimously to approve the Personnel 
Committee minutes for January 13, 2021. 

  
V. DISCUSSION ITEMS 

 
A. Discussion on amendments and updates to the Personnel Policies Manual 

regarding Section III: Complaint Resolution, Equal Employment Opportunity Policy 
and Drug Policy 

 
 Brian Brooks reviewed that in January the Committee discussed possible revisions 

to the Personnel Policy, Section 3.1 as it relates to complaints resolution, including 
possibly changing the potential 90-day process.  He provided the current language 
and proposed amendments as follows: 

 
• Process should start with a written complaint to HR 
• Increased emphasis on the avoidance of any retribution 
• HR will assign the complaint to the appropriate level of management and/or 

retain oversight in HR 
• Mirror the appeals process with the complaint resolution process 
• Develop a process for third party arbitration/dispute resolution within 

Personnel Policies 
 
Sample policy text was provided to address the amendments.  Attorney Sheila 
Gladstone noted that, in Section III. 4., the first sentence will include that the final 
decision of the ED/GM include the phrase “in consultation with legal counsel”.  She 
also noted that in the future the Personnel Committee members will be provided 
training regarding this process. 
 
Mr. Brooks explained that a new section, 3.2 Alternate Hotline Method to Report 
Workplace Wrongdoing will be added, giving employees another option for making 
reports.  Employees may choose to remain anonymous using this method.  It was 
noted that requesting full anonymity may impact the ability to fully investigate the 
concern.  Reporting methods for the Hotline includes an 800-telephone number, 
web-based reporting, and text-based reporting. 
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Mr. Brooks added that the hotline option is a relatively inexpensive service (less 
than $5,000 annually), and staff still needs to determine where various types of 
complaints will be routed.  It was noted that the primary contact should also have 
an alternate.  Several Directors expressed concern about matters that should be 
reported to regulatory agencies and how the hotline will be instructed to handle 
those. Other concerns voiced included selection of the right company and checking 
references, and concerns about employees’ option of anonymity.   
 
Mr. Brooks advised that he would track the complaints and how/when they are 
resolved and determine in the future how that information will be reported to the 
Committee or Board. 
 
Mr. Brooks provided the status of other matters discussed at the January meeting 
including an organizational study, software options for tracking suggestions and 
comments, and development of a Personnel Advisory Team.  He added that 
Personnel Policy refresher training will be provided to employees.  
 

B. Update on status of the Retirement Incentive Program 
 

 Brian Brooks provided an overview and financial savings that occurred as a result 
of the Retirement Incentive Program.  He advised that 48 people participated in 
the program.  Of the vacancies that resulted, 18 positions were filled in internal 
candidates and 13 were filled with external candidates.  Four positions were 
repurposed, three positions were reclassified, and two positions were filled with an 
interim.  Eleven positions remain open, and six positions are on hold.  Mr. Brooks 
advised that the total annual savings is at this time $1,635,752.  Interim Executive 
Director Rodney Rhoades added that some individuals moved up resulting in some 
of the new hires filling those lower-level openings. 

 
 In response to a Director’s question, Mr. Brooks advised that there were five 

participants in the program who were contracted back on an as needed basis, and 
most of those contracts have expired. 

 
 Mr. Rhoades advised that some of the 11 open positions are maintainers, 

operators and truck drivers and those have been posted but not filled.  He advised 
that staff is reassessing the current pay structure to see if it is still in-line for 
licensed new hires.  He also advised that Assistant Deputy Billy George has 
proposed a relocation incentive package that staff is reviewing for attracting 
licensed operators, which would result in an eventual savings for the District.  Mr. 
Rhoades noted that the District is still working with technical colleges to possibly 
recruit newly licensed individuals. 

 
C. Update on mid-year positions and requested Fiscal Year 2022 positions 

 
 Brian Brooks reviewed the mid-year positions for Leonard Water Treatment Plant 

being filled.  Those include 1 Operator III, 3 Operator II, 1 Mechanic, and 1 
Mechanic Assistant.  He noted that all positions were taken from existing 
vacancies. 
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 Mr. Brooks advised that for FY 22, 43 requests for new positions were received.  
Twenty-one of those are being recommended for approval and a list of those was 
provided.  Twenty-two of those are still under consideration.  The emphasis this 
year is to fill operational positions at new facilities. 

 
 In response to a Director’s question, Mr. Brooks advised that the program at Collin 

College has worked well for the Wastewater Department.  Six people were 
recruited with a Class C license.  Mr. Rhoades advised that the District is also 
working with the Texas State Technical College in Waco for recruitments.   

 
 Mr. Rhoades stated that staff will begin tracking the new personnel requests over 

the years for information on how long each position has been requested.   
 
 In response to comments from Directors, Mr. Rhoades advised that the cost of the 

remaining positions will be assembled including the cost of benefits, and the list 
will be ranked according to importance.  He added that staff is also looking at the 
cost of contracting for inspection services versus having them on staff.   

 
D. Opportunity for Committee members to provide feedback on Personnel Committee 

meeting 
 

 No feedback was received. 
 
E. Opportunity for Committee members to request potential future agenda items 

 (No substantive discussion of items will take place at this time) 
 
 No potential future agenda items were requested. 
 
VI. ADJOURNMENT 
 
 There being no further business, the meeting adjourned at 2:29 p.m.  The next 
 meeting of the Personnel Committee will be called by the Chairman with proper 
 notification to all members. 

 
 APPROVED:  
 
 
________________________________  
CHIP IMRIE 
Chairman       
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