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TO:    Board of Directors   

FROM:   Jenna Covington, Executive Director  

DATE:  September 16, 2021  

SUBJECT:  Regular Meeting – Thursday, September 23, 2021  

 

I wanted to bring three items to your attention related to the Board Packet and upcoming meetings. 
As referenced in the last month’s Board Memo, staff continues to work on streamlining the process 
of producing the monthly Board and Committee packets. This month, further refinements have 
been made to the Board Members’ portal to simplify access to the packet as well as the 
corresponding documents. 

First, you will notice that the “Appendix” is now a folder with all the related items separated. This 
allows Directors to go right to the item rather than searching through a single consolidated 
document. For staff, it allows us to update information without affecting the entire packet. 

Second, in the new “Appendix” folder, we have included the FY 2022 Conference Schedule. At 
the last Executive Committee meeting, the list of conferences for Directors was approved. 
Conferences are not required but directors are allowed to attend two conferences per fiscal year. 
If you are interested in a conference please send an email to Shawnna Helmberger 
(shelmberger@ntmwd.com) no less than a month before the event so we can book your 
registration, travel, and hotel.  

Finally, I wanted to provide some clarification as it relates to participation and attendance at 
committee meetings. As our attorney, Lauren Kalisek has indicated, full participation in Board and 
Committee meetings via video conference requires the Board member to have their camera on 
at all times. This is especially important for members of the committees, to ensure we have a 
quorum at all times. For those wishing to just listen in on the meeting and not provide comments, 
you may use the audio-only call-in line set up for the Board and Staff. The number will be included 
in the meeting invite. Regardless of how you connect to the meeting, you will be counted as 
present for purposes of your Board compensation. Officially adopted minutes only reflect the 
members of the committee. A separate list for each Committee is kept by staff to record 
attendance.  

I appreciate the patience and feedback as we implement efforts to streamline our Board 
communication process. If you should have additional questions or comments, please feel free to 
reach out to Brian Brooks (bbrooks@ntmwd.com).  

    

MEMO 
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NORTH TEXAS MUNICIPAL WATER DISTRICT 

501 E. Brown Street • Wylie, Texas 75098 
(972) 442-5405 – Phone • (972) 295-6440 – Fax 

 
BOARD OF DIRECTORS 

REGULAR MEETING (IN PERSON AND BY VIDEOCONFERENCE) 
THURSDAY, SEPTEMBER 23, 2021 

2:30 P.M. 
 
Notice is hereby given pursuant to V.T.C.A., Government Code, Chapter 551, that the Board of 
Directors of North Texas Municipal Water District (NTMWD) will hold a regular meeting in person 
and by videoconference, accessible to the public, on Thursday, September 23, 2021, at 2:30 p.m., 
at the following meeting location: NTMWD Administrative Offices, 501 E. Brown Street, Wylie, 
Texas 75098.  
 
The Presiding Officer and a quorum of the Board of Directors will be present at the meeting 
location with two-way video and audio communication between Board members participating at 
the meeting location and by videoconference. The public may attend the meeting in person at the 
meeting location. Audio and video of Board members participating by videoconference will be 
broadcast live and will be visible to members of the public. The meeting will be recorded and the 
audio recording will be available on the NTMWD website after the meeting.  
 
Members of the public wishing to listen to live audio from the meeting may do so by calling in at 
(469) 210-7159 or toll free (844) 621-3956 and entering the following access code: 928 587 
040.  Please note this line will not provide for two-way communication and public comment at the 
meeting must be made in person at the meeting location.  
 
The Board of Directors is authorized by the Texas Open Meetings Act to convene in closed or 
executive session for certain purposes. These purposes include receiving legal advice from its 
attorney (Section 551.071); discussing real property matters (Section 551.072); discussing gifts 
and donations (Section 551.073); discussing personnel matters (Section 551.074); or discussing 
security personnel or devices (Section 551.076). If the Board of Directors determines to go into 
executive session on any item on this agenda, the Presiding Officer will announce that an 
executive session will be held and will identify the item to be discussed and provision of the Open 
Meetings Act that authorizes the closed or executive session.  

 
AMENDED AGENDA 

 

I. CALL TO ORDER 
 

II. INVOCATION 
 

III. PLEDGE OF ALLEGIANCE 
 

IV. PLEDGE OF ALLEGIANCE TO THE TEXAS FLAG 
 

V. ROLL CALL/ANNOUNCEMENT OF QUORUM 
 

VI. OPENING REMARKS 
 
A. President’s Remarks concerning current events, conduct of meeting, posted 

agenda items, committee assignments, and related matters 
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B. Executive Director’s Status Report concerning legislation and regulatory matters, 
budgets, current projects and ongoing programs of the District including the 
Regional Water System, Regional Wastewater System, Regional Solid Waste 
System, Watershed Protection, and Water Conservation 

 
VII. PUBLIC COMMENTS 

Prior to the start of the meeting, speakers must complete and submit a “Public Comment 
Registration Form.” During the public comment portion of the meeting, speakers will be 
recognized by name and asked to provide their comments.  The time limit is three (3) 
minutes per speaker, not to exceed a total of thirty (30) minutes for all speakers.  The 
Board may not discuss these items, but may respond with factual or policy information. 
 

VIII. EXECUTIVE SESSION (to begin at approximately 2:45 p.m. and end between             
3:30 p.m. – 3:45 p.m.) 
The Presiding Officer will announce that the meeting will move into closed executive 
session and identify the agenda items to be discussed in executive session.  The 
executive session will conclude so that the public meeting will resume between 3:30 p.m. 
– 3:45 p.m.  
 
A. Consult with legal counsel regarding pending or contemplated litigation 

(Tex. Gov’t Code Sections 551.071) 
 

1. Brian Ferguson v. NTMWD, Cause No. 366-02745-2021, Collin County, 
Texas 
 

2. Maxwell Creek Landfill Property Boundary dispute 
 

3. Provide update regarding possible easement encroachment by a 
contractor performing residuals removal, hauling, and disposal 
 

4. Justin A. Jinright, et al., v. NTMWD, Cause No. 429-02373-2016, Collin 
County, Texas 

 
B. Update on physical security procedures 

(Tex.  Gov’t Code Sections 551.071 and 551.076) 
 

C. Update on long range water supply  
(Tex. Gov’t Code Sections 551.071 and 551.072) 

 
D. Discuss FY 22 salary and benefits of the Executive Director, Deputy Director – 

Engineering and Capital Improvement Program, Deputy Director – Solid Waste 
and Integrated Services and Deputy Director – Water and Wastewater 
(Tex. Gov’t Code Section 551.074) 
 

IX. RECONVENE INTO REGULAR SESSION 
In accordance with Texas Government Code, Chapter 551, the Board of Directors of 
NTMWD will reconvene into regular session to consider action, if any, on matters 
discussed in Executive Session. 
 
A. Adoption of Resolution No. 21-51 authorizing funding for potential litigation 

arising out of the boundary dispute at the Maxwell Creek Landfill – 
Administrative Memorandum No. 5765 
• Consider adoption of Resolution No. 21-51 authorizing funding in the amount 

of $50,000 to Saunders, Walsh and Beard Attorneys and Counselors to 
provide legal services for potential litigation with Manors at Woodbridge, Ltd 
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to resolve a boundary dispute and fence issue 
 

X. DISCUSSION ITEMS 
 
A. Update on FY 21-22 Annual All Systems Budget 

 
B. Update on Bois d’Arc Lake  

 
XI. CONSENT AGENDA ITEMS 

The Consent Agenda allows the Board of Directors to approve all routine, noncontroversial 
items with a single motion, without the need for discussion by the entire Board.  Any item 
may be removed from consent and considered individually upon request of a Board 
member or NTMWD staff member. 

 
A. Approval of Regular Board Meeting Minutes – Consent Agenda Item No. 21-

09-01 
• Consider approval of August 26, 2021, Board of Directors Regular meeting 

minutes  
 

B. Approval of Board of Directors Work Session Meeting Minutes – Consent 
Agenda Item No. 21-09-02 
• Consider approval of August 26, 2021, Board of Directors Work Session 

meeting minutes 
 

C. Approval of Board of Directors Work Session Meeting Minutes – Consent 
Agenda Item No. 21-09-03 
• Consider approval of August 19, 2021, Board of Directors Work Session 

meeting minutes 
 

D. Approval of Monthly Construction Report – Consent Agenda Item No. 21-09-
04 
• Consider approval of September 2021 Monthly Construction Report  
 

E. Amendment to the Administration and Finance Policies Manual, Section 6, 
Purchasing - Consent Agenda Item No. 21-09-05 
• Consider authorizing amendment to the NTMWD Administration and Finance 

Policies Manual, Section 6, Purchasing   
 

F. Amendment to the Personnel Policies Manual - Consent Agenda Item No. 21-
09-06 
• Consider authorizing amendment to NTMWD Personnel Policies Manual, 

Section I. Employment Practices, Section II. Employee Conduct and Safety, 
Section III. Complaint Resolution, and Section IV. Compensation and 
Reimbursement 

 
G. Adoption of Resolution 21-46 authorizing conveyance of property to RES 

Texas Mitigation, LLC - Consent Agenda Item No. 21-09-07 
• Consider adoption of Resolution 21-46 authorizing conveyance of property in 

the form of 4.012-acre permanent easement to RES Texas Mitigation, LLC at 
the Bois d’Arc Lake Mitigation Property, Project No. 101-0366-14, Bois d’Arc 
Lake Mitigation Property 

 
H. Authorize encroachment and use agreement with the John Bunker Sands 

Wetland Center Inc. - Consent Agenda Item No. 21-09-08 
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• Consider authorizing an encroachment and use agreement between NTMWD 
and John Bunker Sands Wetland Center to allow for the placement of an On-
Site Sewage Facility on NTMWD property at the East Fork Wetlands 

 
I. Authorize execution of joint funding agreement with the United States 

Geological Survey for Zebra Mussel Monitoring - Consent Agenda Item No. 
21-09-09 
• Consider authorizing execution of a joint funding agreement between NTMWD 

and the United States Geological Survey in the amount of $187,000 for 
continuation of zebra mussel monitoring program 

 
J. Authorize execution of joint funding agreement with the United States 

Geological Survey for Surface Water Data Collection and Water Quality 
Monitoring - Consent   Agenda Item No. 21-09-10 
• Consider authorizing execution of a joint funding agreement between NTMWD 

and the United States Geological Survey in the amount of $137,705 for 
surface water data collection and water quality monitoring 

 
K. Adoption of Resolution No. 21-47 authorizing the execution of a development 

agreement with Murphy Oil USA, Inc. - Consent Agenda Item No. 21-09-11 
• Consider adoption of Resolution No. 21-47 authorizing the Executive Director 

to execute a development agreement in the amount of $4,000 for internal 
inspection services and $1,000 for legal services with Saunders, Walsh and 
Beard Attorneys and Counselors, Project No. 101-0597-21, Dallas-to-Mesquite 
14-inch Waterline Improvements 

 
XII. AGENDA ITEMS FOR INDIVIDUAL CONSIDERATION 
 

GENERAL/ADMINISTRATIVE SERVICES AGENDA ITEMS 
 

A. Authorize Water System Rebates for Fiscal Year 2020-2021 – Administrative 
Memorandum No. 5756 
• Consider authorizing Water System Rebates for Fiscal Year 2020-2021 in the 

amount of $8,963,296.96 
 

B. Adoption of Resolution No. 21-48 approving appropriations for 2021-2022 All 
Systems Annual Budget, amending the 2020-21 Annual All Systems Budget 
and providing rates and charges for system services – Administrative 
Memorandum No. 5757 
• Consider adoption of Resolution No. 21-48 approving appropriations for the 

2021-22 All Systems Annual Budget in the amount of $589,669,345, amending 
the 2020-21 Annual All Systems Budget in the amount of $590,941,065 and 
providing rates and charges for the System services of the NTMWD  

 
WATER SYSTEM AGENDA ITEMS 

 
C. Authorize award of construction contract and internal inspection services 

for the Tawakoni Water Treatment Plant - Administrative Memorandum No. 
5758 
• Consider authorizing award of construction contract with Heritage 

Constructors, Inc. in the amount of $9,480,000, and authorizing internal 
inspection services costs of $273,000 for Project No. 101-0548-19, Bonham 
and Tawakoni Water Treatment Plant Improvements 
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D. Authorize award of construction contract and internal inspection services 
for the Bonham Water Treatment Plant – Administrative Memorandum No. 
5759 
• Consider authorizing award of construction contract with Eagle Contracting, 

LP in the amount of $5,327,000, and authorizing internal inspection services 
costs of $278,900 for Project No. 101-0548-19, Bonham and Tawakoni Water 
Treatment Plant Improvements 

 
E. Authorize additional engineering services agreement for F.M. 2514 Pipeline 

Relocations - Administrative Memorandum No. 5760 
• Consider authorizing additional engineering services with Criado Associates 

in the amount of $161,930 for final design regarding the impact of a future 
Interstate Highway (IH-30) construction project, Project No. 101-0585-21, F.M. 
2514 Pipeline Relocations  

 
WASTEWATER AGENDA ITEMS 
 
F. Authorize execution of engineering services agreement on South Mesquite 

Creek Regional Wastewater Treatment Plant Peak Flow Management and 
Expansion project – Administrative Memorandum No. 5761 
• Consider authorizing the Executive Director to execute an engineering services 

agreement with Carollo Engineers, Inc. in the amount of $10,866,700 for final 
design of peak wet weather improvements and preliminary engineering to 
expand the facility on Project No. 301-0525-18, South Mesquite Creek 
Regional Wastewater Treatment Plant Peak Flow Management and Expansion 

 
G. Authorize execution of engineering services agreement for the Lower East 

Fork Regional Water Resources Recovery Facility Conceptual Study – 
Administrative Memorandum No. 5762 
• Consider authorizing the Executive Director to execute an engineering 

services agreement with Freese and Nichols, Inc. in the amount of $750,000 
for a conceptual study to address wastewater treatment needs on Project No. 
301-0598-21, Lower East Fork Regional Water Resources Recovery Facility 
Conceptual Study  

 
LAND ACQUISITION/ RIGHT-OF-WAY AGENDA ITEMS 

H. Authorize execution of right-of-way acquisition program and adoption of 
Resolution No. 21-49 authorizing the use of eminent domain to acquire right-
of-way for the Forney Mustang Creek Lift Station Phase II and Forney Force 
Main Improvements – Administrative Memorandum No. 5763 
• Consider authorizing the Executive Director to execute a right-of-way 

acquisition program with a budget of $1,648,000 and adoption of Resolution 
No. 21-49 authorizing the use of eminent domain to a acquire right-of-way for 
Project No. 509-0561-20, Forney Mustang Creek Lift Station Phase II and 
Forney Force Main Improvements 
 

I. Authorize execution of right-of-way acquisition program and adoption of 
Resolution No. 21-50 to acquire permanent and temporary easements for the 
relocation of the Wylie to Plano 14-inch and the Wylie to McKinney 20-inch 
pipelines – Administrative Memorandum No. 5764 
• Consider authorizing the Executive Director to execute a right-of-way 

acquisition program with a budget of $120,000 and adoption of Resolution No. 
21-50 authorizing the acquisition of right-of-way for Project No. 301-0585-21, 
F.M. 2514 Pipeline Relocations 
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XIII. CLOSING ITEMS 

 
A. Review of items for follow up raised during meeting 

 
B. Opportunity for Board members to request potential future agenda items 

(No substantive discussion of items will take place at this time) 
 

XIV. ADJOURNMENT 
 
 
 
Persons with disabilities who plan to attend the NTMWD meeting and who may 
need auxiliary aids or services are requested to contact Shannon Sauceman in the 
NTMWD Administrative Offices at (972) 442-5405 as soon as possible.  All 
reasonable efforts will be taken to make the appropriate arrangements. 
 
Pursuant to Section 30.06, Penal Code (trespass by license holder with a concealed 
handgun), a person licensed under Subchapter H, Chapter 411, Government Code 
(handgun licensing law), may not enter this property with a concealed handgun. 
Pursuant to Section 30.07, Penal Code (trespass by license holder with an openly 
carried handgun), a person licensed under Subchapter H, Chapter 411, 
Government Code (handgun licensing law), may not enter this property with a 
handgun that is carried openly. Pursuant to Section 30.05, Penal Code (criminal 
trespass), a person may not enter this property with a firearm 
 
 
 



 NORTH TEXAS MUNICIPAL WATER DISTRICT  
SEPTEMBER 2021 ADMINISTRATIVE MEMORANDUM NO. 5765 

REGIONAL SOLID WASTE SYSTEM 
MAXWELL CREEK LANDFILL BOUNDARY DISPUTE 

 
RESOLUTION NO. 21-51 

 
 

ACTION (What) 
 

Authorize litigation against Manors at Woodbridge, Ltd., regarding boundary dispute at the 
Maxwell Creek Landfill. 
 

 
PURPOSE (Why) 

 
Manors at Woodbridge, Ltd. removed NTMWD’s fence along part of the north landfill boundary. 
There is a current dispute as to what the actual legal boundary is between NTMWD’s property 
and Manors at Woodbridge, Ltd.’s property. Conflicting surveys exist.  
 

 
RECOMMENDATION 

 
The Executive Director, NTMWD staff, and Saunders, Walsh and Beard, Attorneys and 
Counselors recommend the Board of Directors adopt Resolution No. 21-51, “A Resolution 
Authorizing Litigation Against Manors at Woodbridge, Ltd. at the Maxwell Creek Landfill site”  
  
Consultant: Saunders, Walsh and Beard, Attorneys and Counselors 
 
Scope:   Resolve boundary dispute and fence issue  
 
Project:    N/A 
 
Amount: $50,000 
 

 
DRIVER(S) FOR THIS PROJECT 

 
☒ Regulatory Compliance (Pre-
emptive) 
☐ Capacity 
☐ Relocation or External Requests 
☐ Safety 
☐ Policy 

☐ Asset Condition 
☐ Redundancy/Resiliency 
☐ Operational Efficiency 
☐ Administrative 
☒ Other: Legal 
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BACKGROUND 

 
• NTMWD owns a closed landfill located near Maxwell Creek in Sachse, Texas. 
• Manors at Woodbridge, Ltd., is developing single-family residential lots on land abutting a 

portion of the Maxwell Creek Landfill.  
• Contractor working on behalf of Manors at Woodbridge, Ltd., removed a section of fence 

belonging to the NTMWD along the boundary of the closed landfill. 
• NTMWD has been working with Manors at Woodbridge, Ltd., and their representatives. 
• There is a debate as to the location of true boundary line between the properties.  
• Survey information were exchanged and NTMWD’s surveyor has attempted to address 

the boundary issues with the developer surveyor. As of now, these talks have ceased 
being productive.  

• NTMWD needs the ability to pursue its legal remedies against Manors at Woodbridge, 
Ltd., and protect its property rights and landfill boundary, if needed. 

• Saunders, Walsh & Beard, Attorneys and Counselors will provide the legal services for 
this matter. 

• This will be an Executive Session item at the September 23, 2021, Board meeting.    
 

 
 FUNDING 
 
FUND(S): Funding in the amount of $50,000 is to be made available in the Regional Solid 
Waste System 2021-22 Annual Operating Budget. 
 

 
 



NORTH TEXAS MUNICIPAL WATER DISTRICT 
 

RESOLUTION NO. 21-51 
 

A RESOLUTION AUTHORIZING LITIGATION AGAINST MANORS AT 
WOODBRIDGE, LTD. AT THE MAXWELL CREEK LANDFILL SITE 

 
WHEREAS, the North Texas Municipal Water District (the “NTMWD”) provides 

solid waste disposal services to certain member cities and customers in its service area 
covering all or parts of Collin, Dallas, Denton, Fannin, and Grayson counties in North 
Central Texas; and 

 
WHEREAS, NTMWD previously operated the Maxwell Creek Landfill which has 

now been closed; and 
 
WHEREAS, NTMWD is required to maintain perimeter fencing along the 

boundaries of the landfill as part of TCEQ requirements; and 
 
WHEREAS, adjoining landowner, Manors at Woodbridge, Ltd., has removed part of 

NTMWD’s boundary fence; and 
 
WHEREAS, there is a dispute as to the correct property boundary where the fence 

should be located between NTMWD and Manors at Woodbridge, Ltd.; and 
 
WHEREAS, NTMWD continues to attempt to work with Manors at Woodbridge, Ltd., 

to resolve the current issues but NTMWD may be required to take appropriate legal actions 
to preserve landfill boundaries; and 

 
WHEREAS, NTMWD needs the ability to seek judicial relief against Manors at 

Woodbridge, Ltd., to protect NTMWD’s property rights if a resolution is not successful; and 
 

WHEREAS, given the importance of the landfill, NTMWD must to be able to seek 
redress in court to deal with the fence removal and seek a determination of its property 
rights; and 

 
WHEREAS, funding in the amount of $50,000 is to be made available in the 

Regional Solid Waste System 2021-22 Annual Operating Budget.  
 

NOW, THEREFORE, THE BOARD OF DIRECTORS OF IN A REGULAR MEETING 
DETERMINES AND RESOLVES THAT: 
 
1. There is a public need for, and the public welfare and convenience are to be served 

by the District filing a lawsuit against Manors at Woodbridge, Ltd., to determine 
NTMWD’s property rights as it pertains to the boundary line dispute with Manors at 
Woodbridge, Ltd. 
 

2. The Executive Director is authorized to institute and/or ratify the filing of a lawsuit and 
take those steps necessary to effectuate this Resolution and protect the District’s 
property rights, including hiring Saunders, Walsh & Beard, Attorneys and Counselors, 
surveyors and other professionals necessary for this purpose.   
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3. A budget of $50,000 is hereby authorized for this purpose. 

 
 
THIS RESOLUTION ADOPTED BY THE NTMWD BOARD OF DIRECTORS IN A 
REGULAR MEETING ON SEPTEMBER 23, 2021 IN THE ADMINISTRATIVE OFFICES 
OF THE NTMWD, WYLIE, TEXAS. 
 
 
_______________________________ ________________________________ 
RICHARD PEASLEY, Secretary PHIL DYER, President 
 
 
(Seal) 
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NORTH TEXAS MUNICIPAL WATER DISTRICT 
 
SEPTEMBER 2021 CONSENT AGENDA ITEM NO. 21-09-01 

 
AUGUST 2021 REGULAR BOARD MEETING MINUTES 

 
 

RECOMMENDATION 
 
The Executive Director and NTMWD staff recommend the Board of Directors approve the minutes 
of the regular Board meeting held on Thursday, August 26, 2021 as presented. (See attached.) 
 
 
 



NORTH TEXAS MUNICIPAL WATER DISTRICT 
501 E. Brown Street • Wylie, Texas 75098 

(972) 442-5405 – Phone • (972) 295-6440 – Fax

MINUTES OF REGULAR MEETING (IN PERSON AND BY TELECONFERENCE) 
OF THE BOARD OF DIRECTORS 

AUGUST 26, 2021 

The North Texas Municipal Water District (NTMWD) Board of Directors met in a regular meeting 
on Thursday, August 26, 2021, at 3:00 p.m.  Notice of the meeting was legally posted in 
accordance with Government Code, Title 551, Open Meetings. 

I. CALL TO ORDER

President Phil Dyer called the meeting to order at approximately 3:01 p.m.

President Dyer advised the following regarding today’s meeting:

In accordance with the COVID-19 public health threat and the related March 16, 2020,
action by the Office of the Governor, temporarily suspending certain provisions of the
Texas Open Meetings Act, NTMWD will hold its meeting by telephonic conference call.

In lieu of physical attendance of the meeting, the public may teleconference in to the Board
meeting by calling 1 (844) 621-3956 and entering the following access code: 928 587 040.
Members of the public joining by teleconference and wishing to make public comment
during the meeting should follow the instructions for on-line registration listed under Item
VIII. below no later than the start time of the meeting.  The meeting will be recorded and
the audio recording will be available on the NTMWD website after the meeting.  In addition,
the public may attend the meeting in person at 501 E. Brown Street Wylie, Texas 75098.
Members of the public wishing to make public comment in person at the meeting should
follow the registration instructions provided at the meeting location.

II. INVOCATION

Director George Crump offered the invocation.

III. PLEDGE OF ALLEGIANCE

President Dyer led the Pledge of Allegiance.

IV. PLEDGE OF ALLEGIANCE TO THE TEXAS FLAG

President Dyer led the Pledge of Allegiance to the Texas Flag.
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V. ROLL CALL/ANNOUNCEMENT OF QUORUM

The roll was called, and attendance was confirmed as follows:
1 Anderson, Terry Sam 
2 Appolito, Robert 
3 Boren, Kalen 
4 Carr, John 
5 Crump, George 
6 Dyer, Phil 
7 Farmer, Joe 
8 Fuller, Marvin Remote 
9 Gordon, Don Remote 
10 Hollifield, David 
11 Imrie, Chip 
12 Johnson, Blair 
13 Kelley, Ron 
14 Kerr, James (Jim) 
15 Kever, Geralyn 
16 May, Jack 
17 Murphy, John Remote 
18 Obera, Marlo Absent 
19 Parks, Larry 
20 Patrick, Brenda Jean Remote 
21 Peasley, Richard 
22 Shuyler, Lynn Remote 
23 Stephens, Keith 
24 Sweeden, John 

The following NTMWD legal and financial consultants attended the meeting: 

Lauren Kalisek and Sheila Gladstone – Lloyd Gosselink Rochelle & Townsend 
Lewis Isaacks – Saunders Walsh & Beard 
Alan Raynor and Molly Carson – McCall Parkhurst & Horton 
David Medanich – Hilltop Securities 
Nick Bulaich – Hilltop Securities 

VI. OPENING REMARKS

A. President’s Remarks concerning current events, conduct of meeting, posted
agenda items, committee assignments, and related matters

President Dyer advised that today’s meeting will be conducted by video
teleconference as well as in person.  He advised that as of September 1, 2021, all
provisions of the Open Meetings Act will be effective and all Texas governmental
bodies subject to the Open Meetings Act must conduct their meetings in full
compliance with the Open Meetings Act as written in state law.
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He reviewed that Committee meetings will require the presiding officer physically 
present at the meeting location open to the public, with the remaining Committee 
members able to participate via videoconference.  

Board meetings will be in person, with videoconference participation available, 
however, a quorum must be present in person.  

President Dyer advised that Director Larry Parks will be abstaining from voting on 
Agenda Item No. XII. H. 

President Dyer reviewed the tentative list of meetings for September 2021 as 
follows: 

• Executive Committee meeting
• Legislative Committee meeting
• Policy Committee meeting
• Real Estate
• Water Committee meeting
• Regular Board meeting

B. Executive Director’s Status Report concerning legislation and regulatory matters,
budgets, current projects and ongoing programs of the District including the 
Regional Water System, Regional Wastewater System, Regional Solid Waste 
System, Watershed Protection, and Water Conservation

Executive Director Jenna Covington advised that attorney Lauren Kalisek will send 
a memo to Directors to summarize updated meeting procedures in compliance 
with the Texas Open Meetings Act.

Executive Director Covington advised that there is a meeting scheduled for 
tomorrow for the Texas Red River Boundary Commission. She added that it is 
hoped they will act to allow movement of the boundary as needed.  The next step 
would be for Oklahoma’s Red River Boundary Commission to do the same.

Executive Director Covington advised that next Monday there will be a breakfast 
meeting of the Member City Managers.  Items on the agenda include the new 
Member City contract and how that will be implemented and a review of the 
upcoming budget. Feedback from the Managers will be requested regarding future 
such meetings.

Executive Director Covington provided an update on Bois d’Arc Lake matters.  She 
advised that the labyrinth structure is completed, and that the cement steps are at 
elevation 538.  She noted that this will allow the lake to become approximately 60 
percent full.  By the end of September, it is expected the elevation will be at 547. 
Executive Director Covington advised that the District has not received a formal 
request yet from the Caddo Nation for additional property as was discussed last 
month.  She advised that archeological field work should be complete by mid-
September.   Executive Director Covington advised that there are two Consent 
Agenda items related to Bois d’Arc roads and bridges.  They have been accepted
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by TxDOT and Fannin County, and there will be a credit $3.7 million as these 
projects came in under budget.  Any site visits are being delayed due to COVID.  

 
VII. PUBLIC COMMENTS 
 

INSTRUCTIONS FOR PUBLIC COMMENT ON-LINE REGISTRATION:  Prior to the start 
of the Board meeting, members of the public wishing to provide public comment must 
submit via email to PublicRelations.Info@ntmwd.com their first and last name, 
organization, comment topic, mailing address and email address. Members of the public 
attending in person should follow the registration instructions provided at the meeting. 
During the public comment portion of the meeting, speakers will be recognized by name 
and asked to provide their comments.  The time limit is five (5) minutes per speaker, not 
to exceed a total of thirty (30) minutes for all speakers.  The Board may not discuss these 
items, but may respond with factual or policy information. 
 
Mr. Justin Jinright addressed the Board voicing his concerns with the District regarding his 
property.   
 

VIII. EXECUTIVE SESSION 
 

At 3:20 p.m. President Dyer announced the need for an Executive Session of the Board of 
Directors to discuss the following agenda items: 
 

• Agenda Item Section VIII. Item A. pursuant to Texas Government Code, Section 
551.076 and Section 551.089, Deliberation Regarding Security Devices or Security 
Audits; and, 
 

• Agenda Item Section VIII.  Items B (1 and 2) and C pursuant to Texas Government 
Code, Section 551.071, Consultation with Attorney. 

 
President Dyer confirmed with staff that the public access line was disconnected and that the 
audio recording was disabled during the Executive Session discussion. 
 

A. Discussion on cybersecurity protections for NTMWD 
(Tex. Gov’t Code Sections 551.076 and 551.089) 

 
B. Consult with legal counsel regarding pending or contemplated litigation 

(Tex.  Gov’t Code Section 551.071) 
 
1. Brian Ferguson v. NTMWD, Cause No. 366-02745-2021, Collin County, Texas 
2. Gerald Jones v. NTMWD, EEOC Charge No. 450-2021-02240 

 
C. Discussion and review of 2020-2021 Possible Water System Rebates 

(Tex. Gov’t Code Section 551.071) 
 

Open Session reconvened at 4:40 p.m.  No action was taken in Executive Session.  The public 
teleconference line was reconnected. 
 

IX. RECONVENE INTO REGULAR SESSION 
 

mailto:PublicRelations.Info@ntmwd.com
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IN ACCORDANCE WITH TEXAS GOVERNMENT CODE, CHAPTER 551, THE BOARD OF 
DIRECTORS OF NTMWD WILL RECONVENE INTO REGULAR SESSION TO CONSIDER 
ACTION, IF ANY, ON MATTERS DISCUSSED IN EXECUTIVE SESSION.  

• Item VIII.B.2 - Gerald Jones v. NTMWD, EEOC Charge No. 450-2021-02240

President Dyer opened the floor for a motion on Executive Session Discussion Item VIII. 
B. 2. 

Upon a motion by Director Chip Imrie and a second by Director Geralyn Kever, the Board 
of Directors voted unanimously to adopt the attorney’s recommendation for a settlement. 
• Item VIII.C - 2020-2021 Possible Water System Rebates

President Dyer inquired whether there is a request to place the Rebates on the September 
agenda for consideration or accept the report as informational only.   

A request was made by Director Terry Sam Anderson to place rebates on the September 
agenda for consideration. 

X. DISCUSSION ITEMS
A. Update of FY21-22 Annual All Systems Budget

Executive Director Covington briefly reviewed the budget process to date and
advised that there are no further work sessions scheduled.  She provided an
overview of good news items, milestones, and efficiencies implemented over the
past year.  She noted that additional information on these will be available next
month.

Assistant Deputy Erik Felthous provided a review of the FY 2020-2021 amended
budget, providing a comparison for each system for the months of June through
August.

Mr. Felthous advised that the FY2021-2022 proposed budget includes an overall
increase of 3.4 percent over the previous year, for a total budget of $589.7 million.

Mr. Felthous provided a summary of the impacts of the new water system rate
methodology as it relates to each Member City and explained how rebates to those
cities are calculated.

Mr. Felthous reviewed the FY 2021-2022 Preliminary Expenditures by system and
provided a breakdown of increases that include personnel, chemicals, electric
power, insurance and debt.  Planned bond issues were reviewed.

It was noted that the budget will be on the September Board of Directors agenda
for consideration.

XI. CONSENT AGENDA ITEMS

Upon a motion by Director Chip Imrie and a second by Director Joe Farmer the Board of
Directors voted unanimously to approve the Consent Agenda items.
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A. Approval of Regular Board Meeting Minutes – Consent Agenda Item No. 21-
08-01
• Consider approval of July 22, 2021, Board of Directors Regular meeting minutes

B. Approval of Board of Directors Work Session Meeting Minutes – Consent
Agenda Item No. 21-08-02
• Consider approval of July 22, 2021, Board of Directors Work Session meeting

minutes

C. Approval of Board of Directors Work Session Meeting Minutes – Consent
Agenda Item No. 21-08-03
• Consider approval of July 20, 2021, Board of Directors Work Session meeting

minutes

D. Approval of Monthly Construction Report – Consent Agenda Item No. 21-08-
04
• Consider approval of August 2021 Monthly Construction Report

E. Adoption of Resolution No. 21-41 designating authorized NTMWD
Representatives in the Texas Local Government Investment Pool (TexPool)
- Consent Agenda Item No. 21-08-05
• Consider adoption of Resolution No. 21-41 amending authorized

representatives for investments in TexPool

F. Adoption of Resolution No. 21-42 authorizing the designation of NTMWD’s
Records Manager as the Records Management Officer for NTMWD - Consent
Agenda Item No. 21-08-06
• Consider adoption of Resolution No. 21-42 designating the position of Records

Manager as the Records Management Officer as defined in the Local Government
Records Act for the North Texas Municipal Water District

G. Authorize Amendment No. 14 to Construction Manager At-Risk agreement
for FM 897 Relocation from US 82 to FM 1396 - Consent Agenda Item No. 21-
08-07
• Consider authorizing Amendment No. 14 to the Construction Manager At-Risk

Agreement with Austin Bridge and Road, Inc. for the final contract amount; and
authorize final payment amount of $32,286,252.23 for Project No. 101-0383-15,
F.M. 897 Extension from U.S. 82 to F.M. 1396

H. Authorize Amendment No. 14 to Construction Manager At-Risk agreement
for Fannin County Road and Bridge Improvements - Consent Agenda Item
No. 21-08-08
• Consider authorizing Amendment No. 14 to the Construction Manager At-Risk

Agreement with Austin Bridge and Road, Inc. for the final contract amount; and
authorize final payment amount of $11,581,889.58 for Project No. 101-0435-16,
Fannin County Road and Bridge Improvements

I. Adoption of Resolution No. 21-43 authorizing conveyance of property at the
121 Regional Disposal Facility Easement to City of Melissa - Consent Agenda
Item No. 21-08-09
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• Consider adoption of Resolution No. 21-43 authorizing conveyance of property
in the form of a 0.479 acre permanent water easement to the City of Melissa at
the 121 Regional Disposal Facility

J. Authorize funding for construction materials testing for the Wylie WTP II
Biological Active Filtration, Ammonia System Improvements and Wylie WTP
II Structural and Mechanical Improvements- Phase I - Consent   Agenda Item
No. 21-08-10
• Consider authorizing the Executive Director to execute a professional services

agreement with Kleinfelder, Inc. in the amount of $59,300 for independent
construction materials testing and inspections services for Project No.
101-0390-15, Wylie WTP II Biological Active Filtration; 101-0496-18, Ammonia
System Improvements; 101-0517-18, Wylie WTP II Structural and Mechanical
Improvements- Phase I

K. Authorize funding for construction materials testing for the Wylie Water
Treatment Plant (WTP) IV Filter Complex Wall Repairs - Consent Agenda Item
No. 21-08-11
• Consider authorizing the Executive Director to execute a professional services

agreement with HVJ-North Texas – Chelliah Consultants, Inc. in the amount of
$27,756 for independent construction materials testing and verification services
for Project No. 101-0422-16, Wylie WTP IV Filter Complex - Wall Repairs

L. Authorize execution of engineering services agreement for electrical
improvement for six Wylie Water Treatment Plant II electrical buildings  –
Consent Agenda Item No. 21-08-12
• Consider authorizing the Executive Director to execute an engineering services

agreement with Mbroh Engineering, Inc. in the amount of $331,429 to design
electrical, civil, heating, ventilation and air conditioning improvements for six
Wylie Water Treatment Plant II electrical buildings for Project No. 101-0596-21,
Wylie Water Treatment Plant II 2021 Electrical Building Improvements

M. Authorize extending funding agreement with the Sulphur River Basin
Authority – Consent Agenda Item No. 21-08-13
• Consider authorizing the Executive Director to execute an extension to a funding

agreement with the Sulphur River Basin Authority in the amount of $67,000 to
continue to fund the operations and Water Resource Planning efforts of the
Sulphur River Basin Authority through August 31, 2022

XII. AGENDA ITEMS FOR INDIVIDUAL CONSIDERATION

GENERAL/ADMINISTRATIVE SERVICES AGENDA ITEMS

A. Adoption of Resolution 21-44 authorizing Regional Water System Revenue
Refunding Bonds, Series 2021A – Administrative Memorandum No. 5747
• Consider adoption of Resolution No. 21-44 authorizing the issuance, sale and

delivery of NTMWD Water System Revenue Refunding Bonds, Series 2021A, in
the amount of approximately $210,000,000; and approving and authorizing
instruments and procedures relating thereto
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Director Chip Imrie advised this item was reviewed by the Finance Committee on 
August 11, 2021. The estimated savings from this refunding were stated at 
approximately $3.2 million per year through 2032. The Finance Committee voted 
unanimously for the Board of Directors to adopt Resolution No. 21-44 authorizing 
the issuance, sale, and delivery of NTMWD Water System Revenue Refunding 
Bonds, Series 2021A. 

Upon a motion by Director Chip Imrie and a second by Director John Sweeden, 
the Board of Directors voted unanimously to approve Resolution No. 21-44. 

B. Adoption of Resolution 21-45 authorizing Upper East Fork Wastewater
Interceptor System Contract  Revenue Bonds, Series 2021 – Administrative
Memorandum No. 5748
• Consider adoption of Resolution No. 21-45 authorizing the issuance, sale and

delivery of NTMWD Upper East Fork Wastewater Interceptor System Contract
Revenue Bonds, Series 2021, in the amount of approximately $81,580,000; and
approving and authorizing instruments and procedures relating thereto

David Medanich with Hilltop Securities informed the Board that six bids were 
received today, and the winning bid was Mesirow for 2.214811 percent.  It was 
clarified that the bond amount was for $81,460,000. 

Director Chip Imrie advised that this item was reviewed by the Finance Committee 
on August 11, 2021. The Finance Committee voted unanimously for the Board of 
Directors to adopt Resolution No. 21-45 authorizing the issuance, sale and delivery 
of NTMWD Upper East Fork Wastewater Interceptor System Contract Revenue 
Bonds, Series 2021. 

Upon a motion by Director Chip Imrie and a second by Director Larry Parks, the 
Board of Directors voted unanimously to approve Resolution No. 21-45. 

WATER SYSTEM AGENDA ITEMS 

C. Authorize Amendment No. 3 to Construction Manager At-Risk on Wylie Water
Treatment Plant (WTP) Biologically Active Filtration , Ammonia System
Improvements, and WTP II Structural and Mechanical Improvements projects
– Administrative Memorandum No. 5749
• Consider authorizing Amendment No. 3 to Construction Manager At-Risk with

MWH Constructors, Inc. in the amount of $30,654,586.47 for submission of
partial Guaranteed Maximum Price No. 1 for construction of work packages
including selective clearwell demolition and rehabilitation, yard piping, meter
vaults, mechanical, electrical, instrumentation and controls, and construction
materials testing and verification on Project No. 101-0390-15, Wylie WTP
Biological Active Filtration; 101-0496-18, Ammonia System Improvements; 101-
0517-18, Wylie WTP II Structural and Mechanical Improvements- Phase I

Director Keith Stephens advised that the Water Committee reviewed this item and 
voted to recommend the Board authorize funding for Amendment No. 3 to the 
Construction Manager At-Risk Agreement and change the substantial and final 
completion date for the Wylie Water Treatment Plant Biologically Active Filtration, 
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Ammonia System Improvements, and Wylie Water Treatment Plant II Structural 
and Mechanical Improvements projects. 

The CMAR has submitted partial Guaranteed Maximum Price No. 1 for 
construction of work packages including selective clearwell demolition and 
rehabilitation, yard piping, meter vaults, mechanical, electrical, instrumentation 
and controls, and construction materials testing and verification. 

Upon a motion by Director Keith Stephens and a second by Director David 
Hollifield, the Board of Directors voted unanimously to approve. 

D. Authorize the execution of a potable water supply contract with Ables
Springs Special Utility District – Administrative Memorandum No. 5750
• Consider authorizing the execution of potable water supply contract with Ables

Springs Special Utility District for a term of 20 years

Executive Director Covington advised that this item is for the Board to approve the 
first potable water supply contract using the updated template the Board approved 
in April of this year.   This updated template will allow customers to take 
advantage of the new annual minimum methodology afforded the Member 
Cities.  Ables Springs Special Utility District (SUD) Board signed the contract 
at their July 21, 2021 meeting.  Executive Director Covington noted that that 
Ables Springs SUD was also the first customer to move to the initial standard 
Customer Water contract template approved by the NTMWD board back in 
2012.  She advised Ables Springs continues to lead the way and is a valued 
customer of the District. 

Director Keith Stephens advised that the Water Committee reviewed this item and 
voted to recommend the Board authorize execution of a Potable Water 
Supply Contract with Ables Springs Special Utility District, a current customer of 
NTMWD. NTMWD and Ables Springs SUD wish to restate and enter into a 
new Potable Water Supply Contract.    

In response to a Director’s question, staff advised that the contract is for 82 million 
gallons, with a not-to-exceed amount of 365 million gallons. 

Upon a motion by Director Keith Stephens and a second by Director David 
Hollifield, the Board of Directors voted unanimously to approve. 

E. Authorize additional inspection services for Transmission System Water
Quality Analyzers – Administrative Memorandum No. 5751
• Consider authorizing additional funding to Dietz Engineering in the amount of

$198,380 for additional inspection of installation, electrical, instrumentation,
and control and monitoring elements for Project No. 101-0510-18,
Transmission System Water Quality Analyzers

Director Keith Stephens stated that the Water Committee reviewed this item and 
voted to recommend the Board authorize funding for additional inspection of 
installation, electrical, instrumentation, and control and monitoring elements for the 
Transmission System Water Quality Analyzers. 
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This will allow continuation of outsourced inspection services to cover the 
installation of water quality analyzers on the above referenced project. 

 
Upon a motion by Director Keith Stephens and a second by Director Terry Sam 
Anderson the Board of Directors voted unanimously to approve. 

F. Authorize additional engineering services on F.M. 2514 Pipeline 
Relocations – Administrative Memorandum No. 5752 
• Consider authorizing additional engineering services with Criado Associates 

in the amount of $31,184 for a preliminary engineering investigation regarding 
the impact of a future Interstate Highway 30 construction project on Project No. 
101-0585-21, F.M. 2514 Pipeline Relocations 

 
Director Keith Stephens advised the Water Committee reviewed this item and 
voted to recommend the Board authorize additional engineering services with 
Criado Associates for a preliminary engineering investigation regarding the impact 
of a future Interstate Highway 30 construction project. 

 
The Texas Department of Transportation has announced plans to widen I-30 in the 
areas of Rockwall, Fate, and Royse City. Portions of the Wylie Rockwall 
Farmersville 30-inch Water Pipeline, the Royse City Pipeline No. 2 (36-inch water), 
and the Parker Creek Interceptor (15-inch and 21-inch wastewater segments) will 
be in conflict with TxDOT’s proposed right-of-way adjustments. 
 
Upon a motion by Director Keith Stephens and a second by Director Larry Parks, 
the Board of Directors voted unanimously to approve. 

 
WASTEWATER AGENDA ITEMS 

G. Authorize award of construction contract and internal inspection services 
on UEFIS North McKinney Transfer Lift Station and North McKinney Transfer 
Force Main – Administrative Memorandum No. 5753 
• Consider authorizing award of a construction contract with Crescent – McKee 

Joint Venture in the amount of $85,787,000 and authorizing internal inspection 
costs of $396,000 (Total $86,183,000)  for Project Nos. 501-0513-18 and 501-
0514-18 North McKinney Transfer Lift Station and North McKinney Transfer 
Force Main 

Director George Crump advised that the Wastewater Committee reviewed this item 
and voted to recommend the Board authorize award a construction contract for the 
North McKinney Transfer Lift Station and North McKinney Transfer Force Main 
projects. This is to construct a 128 Million Gallons per Day North McKinney 
Transfer Lift station and dual 48-inch North McKinney Transfer Force Main to 
convey wastewater to the proposed Sister Grove Regional Water Resource 
Recovery Facility. 

Upon a motion by Director George Crump and a second by Director Blair Johnson, 
the Board of Directors voted unanimously to approve. 
 

H. Authorize execution of program management services agreement for the 
Sister Grove Regional Water Resource Recovery Facility (RWRRF) and the 
North McKinney Transfer Lift Station projects – Administrative 
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Memorandum No. 5754 
• Consider authorizing the Executive Director to execute a program management 

services agreement with Freese and Nichols, Inc. in the amount of $7,256,746 
for program management, construction management, inspection, technical and 
administrative resources to supplement NTMWD staff in the oversight and 
management of the projects related to the timely completion of the Sister Grove 
RWRRF for Project Nos. 301-0426-16 and 501-0513-18 Sister Grove Regional 
Water Resource Recovery Facility and North McKinney Transfer Lift Station 
  

Director George Crump advised the Wastewater Committee reviewed this item 
and voted to recommend the Board authorize funding for a program management 
services agreement for the Sister Grove Regional Water Resource Recovery 
Facility and the North McKinney Transfer Lift Station projects. This will provide 
outsourced program management, construction management, inspection, 
technical and administrative resources to supplement NTMWD staff in the 
oversight and timely delivery of the Sister Grove Regional Water Resource 
Recovery Facility . 

 
Upon a motion by Director George Crump and a second by Director Robert 
Appolito, the Board of Directors voted to approve.  Director Larry Parks abstained 
from voting on this item. 

 
I. Authorize additional engineering services for the Sister Grove Regional 

Water Resource Recovery Facility – Administrative Memorandum No. 5755 
• Consider authorizing additional engineering services with CDM Smith, Inc. in the 

amount of $1,524,899 for additional construction phase engineering services 
needed to support the review of submittals from the multiple contractors and to 
coordinate with the proposed program management team for Project No. 301-
0426-16, Sister Grove Regional Water Resource Recovery Facility 

 
Director George Crump advised the Wastewater Committee reviewed this item 
and voted to recommend the Board approve funding for additional construction 
phase engineering services for the Sister Grove Regional Water Resource 
Recovery Facility project. The Construction Manager At-Risk utilized multiple bid 
packages strategy to receive competitive proposals. The additional construction 
phase engineering services are needed to support the review of submittals from 
the multiple contractors and to coordinate with the proposed program 
management team. 
 
A question was raised by a Director as to how this item differs from the previous 
agenda item when both are for the same project.  Deputy Director Cesar Baptista  
responded that this item is related to the design of the of the facility and explained 
that the work packages were broken down in order to gain efficiencies.  As a result, 
it is expected that approximately 3,000 proposals will need to be reviewed 
however, it is expected that there will be a savings of an estimated $100 million 
as a result.  The previous agenda item (H.) is for coordination of the CMAR and 
the subcontractors for construction and to provide additional inspection services. 

 
Upon a motion by Director George Crump and a second by Director Geralyn 
Kever, the Board of Directors voted unanimously to approve. 
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XIII. CLOSING ITEMS 

 
A. Review of items for follow up raised during meeting 

 
Director Terry Sam Anderson inquired when the Board meetings will begin video 
recording.  Executive Director Covington responded that staff has been video 
recording the past few meetings and next week the Directors will be provided with 
a link so that they can review them.  For now, the District will continue to post the 
audio only recordings on the website and when the Board President directs, staff 
will begin posting the videos instead.   

  
B. Opportunity for Board members to request potential future agenda items 

(No substantive discussion of items will take place at this time) 
 
Director Jack May requested an update on the Plant IV Filter Wall repair.  Mr. 
Baptista provided a brief response. 
 
Director Richard Peasley requested information on the status of the cost of service 
evaluation being done.  Executive Director Covington responded that Amawalk is 
under contract and the study will be completed in the upcoming months. 

 
XIV. ADJOURNMENT 

 
There being no further business, the meeting adjourned at approximately 5:31 p.m.   
  
      APPROVED: 
 
 
            
      _______________________ 
      PHIL DYER, President 
 
ATTEST: 
 
 
 
__________________________ 
RICHARD PEASLEY, Secretary   
 
 
 
 
(Seal) 



NORTH TEXAS MUNICIPAL WATER DISTRICT 
 
SEPTEMBER 2021 CONSENT AGENDA ITEM NO. 21-09-02 

 
AUGUST 2021 BOARD WORK SESSION MEETING MINUTES 

 
 

RECOMMENDATION 
 
The Executive Director and NTMWD staff recommend the Board of Directors approve the minutes 
of the Board Work Session held on Thursday, August 26, 2021 as presented. (See attached.) 
 
 
 



 

 

 

 
MINUTES OF WORK SESSION (IN PERSON AND BY TELECONFERENCE) 

OF THE BOARD OF DIRECTORS 
AUGUST 26, 2021 

 
The North Texas Municipal Water District (NTMWD) Board of Directors met in a Work Session 
meeting on Thursday, August 26, 2021 at 1:00 p.m.  Notice of the meeting was legally posted in 
accordance with Government Code, Title 551, Open Meetings. 

 

I. CALL TO ORDER 
 
President Phil Dyer called the meeting to order at approximately 1:03 p.m. 

 
 President Dyer advised the following regarding today’s meeting: 
 
 In accordance with the COVID-19 public health threat and the related March 16, 2020, 
 action by the Office of the Governor, temporarily suspending certain provisions of the 
 Texas Open Meetings Act, NTMWD will hold its meeting by telephonic conference call.    
 

In lieu of physical attendance of the meeting, the public may teleconference into the Board 
meeting by calling 1 (844) 621-3956 and entering the following access code: 928  587 40.  
Members of the public wishing to make public comment during the meeting should follow 
the instructions for on-line registration listed under Item V. below no later  than the start 
time of the meeting.  The meeting will be recorded, and the audio  recording will be 
available on the NTMWD website after the meeting.  In addition, the public may attend the 
meeting in person at 501 E. Brown Street Wylie, Texas 75098.  Members of the public 
wishing to make public comment in person at the meeting should follow the registration 
instructions provided at the meeting location. 

 
II. ROLL CALL/ANNOUNCEMENT OF QUORUM 

 
The roll was called, and attendance was confirmed by teleconference as follows:  
  

1 Anderson, Terry Sam  Absent  
2 Appolito, Robert Absent 
3 Boren, Kalen Absent 
4 Carr, John  
5 Crump, George  
6 Dyer, Phil  
7 Farmer, Joe  
8 Fuller, Marvin Absent 
9 Gordon, Don Remote 
10 Hollifield, David  
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11 Imrie, Chip  
12 Johnson, Blair  
13 Kelley, Ron  
14 Kerr, James (Jim)  
15 Kever, Geralyn  
16 May, Jack  
17 Murphy, John Remote 
18 Obera, Marlo  Absent 
19 Parks, Larry  
20 Patrick, Brenda Jean Remote 
21 Peasley, Richard  
22 Shuyler, Lynn Remote 
23 Stephens, Keith  
24 Sweeden, John  

 
The following NTMWD legal and financial consultants attended the meeting: 
 
 Mike Conduff- The Elim Group 
 Lauren Kalisek- Lloyd Gosselink Rochelle & Townsend 
 

III. OPENING REMARKS 
 

A. President’s Remarks concerning current events, conduct of meeting, posted 
agenda items, committee assignments, and related matters 

 
 President Phil Dyer advised that Mike Conduff will be joining the meeting again 

today. He noted that one of his key priorities is to work with staff to identify ways 
to improve the Board’s effectiveness and efficiencies.  Mr. Conduff will facilitate us 
through a process to consider opportunities to ensure proper oversight by the 
Board and to achieve this oversight efficiently.  President Dyer said that this work 
session is the third of a series to provide education on what being a great Board 
Member looks like and consider modifying practices to allow more efficiency and 
effectiveness.  He encouraged all Directors to participate in all the work sessions. 

 
B. Executive Director’s Status Report concerning legislation and regulatory matters, 

budgets, current projects and ongoing programs of the District including the 
Regional Water System, Regional Wastewater System, Regional Solid Waste 
System, Watershed Protection, and Water Conservation 

 
Executive Director Jenna Covington thanked the Board of Directors for taking time 
to attend today’s Work Session as well as Mike Conduff for presenting.   She 
advised that in discussion with President Dyer regarding his priorities for the year, 
he is interested identifying streamlining opportunities.  She expressed that she is 
looking forward to working with the Board to consider opportunities to gain 
efficiencies and effectiveness moving forward. 

 
IV. PUBLIC COMMENTS 

 
INSTRUCTIONS FOR PUBLIC COMMENT ON-LINE REGISTRATION:  Prior to the start 
of the Board meeting, members of the public joining by teleconference and wishing to 
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provide public comment must submit via email to PublicRelations.Info@ntmwd.com their 
first and last name, organization, comment topic, mailing address and email address. 
Members of the public attending in person should follow the registration instructions 
provided at the meeting.  During the public comment portion of the meeting, speakers will 
be recognized by name and asked to provide their comments.  The time limit is five (5) 
minutes per speaker, not to exceed a total of thirty (30) minutes for all speakers.  The 
Board may not discuss these items, but may respond with factual or policy information. 
 
There were no requests for public comments. 
 

V. DISCUSSION ITEMS 
 
A. Work Session No. 3 regarding Board of Directors oversight to improve 

effectiveness and efficiency 
 

Mr. Conduff provided an interactive training presentation on leadership, efficiency, 
goals, delegation and governance as it relates to being a Board member.  
Ownership, trust, communication, transparency and setting targets were 
discussed.   

  
VI. ADJOURNMENT 

 
 There being no further business, the meeting adjourned at approximately 2:31 p.m.   
  
      APPROVED: 
 
 
          

     _______________________ 
      PHIL DYER, President 

 
ATTEST: 
 
 
 
_______________________________ 
RICHARD PEASLEY, Secretary   
 
 
 
 
 
(Seal) 
 

mailto:PublicRelations.Info@ntmwd.com


NORTH TEXAS MUNICIPAL WATER DISTRICT 
 
SEPTEMBER 2021 CONSENT AGENDA ITEM NO. 21-09-03 

 
AUGUST 2021 BOARD WORK SESSION MEETING MINUTES 

 
 

RECOMMENDATION 
 
The Executive Director and NTMWD staff recommend the Board of Directors approve the minutes 
of the Board Work Session held on Thursday, August 19, 2021 as presented. (See attached.) 
 
 
 



 

 

 

NORTH TEXAS MUNICIPAL WATER DISTRICT 
501 E. Brown Street • Wylie, Texas 75098 

(972) 442-5405 – Phone • (972) 295-6440 – Fax 
 

MINUTES OF WORK SESSION MEETING  
OF THE BOARD OF DIRECTORS 

AUGUST 19, 2021 
 
The North Texas Municipal Water District (NTMWD) Board of Directors met in a Work Session 
meeting on Tuesday, August 19, 2021, at 1:30 p.m.  Notice of the meeting was legally posted in 
accordance with Government Code, Title 551, Open Meetings. 

 

I. CALL TO ORDER 
 
President Phil Dyer called the meeting to order at approximately 1:31 p.m. 

 
 President Dyer advised the following regarding today’s meeting: 
 
 In accordance with the COVID-19 public health threat and the related March 16, 2020, 
 action by the Office of the Governor, temporarily suspending certain provisions of the 
 Texas Open Meetings Act, NTMWD will hold its meeting by telephonic conference call.    
 
 In lieu of physical attendance of the meeting, the public may teleconference in to the Board 

meeting by calling 1 (844) 621-3956 and entering the following access code: 928 587 040.  
Members of the public joining by teleconference and wishing to make public comment 
during the meeting should follow the instructions for on-line registration listed under Item 
VIII. below no later than the start time of the meeting.  The meeting will be recorded and 
the audio recording will be available on the NTMWD website after the meeting.  In addition, 
the public may attend the meeting in person at 501 E. Brown Street Wylie, Texas 75098.  
Members of the public wishing to make public comment in person at the meeting should 
follow the registration instructions provided at the meeting location. 

 
II. ROLL CALL/ANNOUNCEMENT OF QUORUM 

 
The roll was called, and attendance was confirmed by teleconference or in person as 
follows: 
    

1 Anderson, Terry Sam   Remote 
2 Appolito, Robert Absent  
3 Boren, Kalen Absent  
4 Carr, John  Remote 
5 Crump, George   
6 Dyer, Phil   
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7 Farmer, Joe   
8 Fuller, Marvin  Remote 
9 Gordon, Don   
10 Hollifield, David  Remote 
11 Imrie, Chip  Remote 
12 Johnson, Blair  Remote 
13 Kelley, Ron   
14 Kerr, James (Jim)   
15 Kever, Geralyn   
16 May, Jack   
17 Murphy, John  Remote 
18 Obera, Marlo   Remote 
19 Parks, Larry   
20 Patrick, Brenda Jean  Remote 
21 Peasley, Richard   
22 Shuyler, Lynn  Remote 
23 Stephens, Keith   
24 Sweeden, John  Remote 

 
The following NTMWD  consultants attended the meeting: 
 
 Sara Thornton and Mike Gershon – Lloyd Gosselink Rochelle & Townsend 

Tom Gooch and Lissa Gregg - Freese and Nichols, Inc. 
Mike Rickman – Rickman Consulting 
 

III. INSTRUCTIONS FROM MODERATOR 
 
Executive Director Jenna Covington served as moderator for the meeting and provided 
instructions to Board members, staff and the public for conducting the meeting by 
teleconference and in person.   
 

IV. OPENING REMARKS 
 

A. President’s Remarks concerning current events, conduct of meeting, posted 
agenda items, committee assignments, and related matters 
 
President Phil Dyer offered brief comments regarding today’s agenda. 

 
B. Executive Director’s Status Report concerning legislation and regulatory matters, 

budgets, current projects and ongoing programs of the District including the 
Regional Water System, Regional Wastewater System, Regional Solid Waste 
System, Watershed Protection, and Water Conservation 
 
Executive Director Jenna Covington advised that the District’s workforce is being 
affected by the rise in the number of COVID-19 cases and stated she has 
communicated with the staff encouraging those that can be vaccinated and to wear 
masks.  She advised those in attendance at the meeting that masks are available 
at this meeting for those who would like one.   
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Executive Director Covington offered comments regarding today’s discussions and 
advised that in preparation for this meeting she has communicated with some of 
the District’s stakeholders and partners.  She noted that a discussion regarding 
Long Range Water Supplies was purposely timed to the Bois d’Arc Lake 
completion. 

 
V. PUBLIC COMMENTS 
 

INSTRUCTIONS FOR PUBLIC COMMENT ON-LINE REGISTRATION:  Prior to the start 
of the Board meeting, members of the public joining by teleconference and wishing to 
provide public comment must submit via email to PublicRelations.Info@ntmwd.com their 
first and last name, organization, comment topic, mailing address and email address. 
Members of the public attending in person should follow the registration instructions 
provided at the meeting.  During the public comment portion of the meeting, speakers will 
be recognized by name and asked to provide their comments.  The time limit is five (5) 
minutes per speaker, not to exceed a total of thirty (30) minutes for all speakers.  The 
Board may not discuss these items, but may respond with factual or policy information. 
 
There were no requests for public comments. 
 

VI. DISCUSSION ITEMS 
 
A. Overview and Update on Long Range Water Supply Planning Efforts 
 
 Assistant Deputy R.J. Muraski presented this segment of the meeting.  He 

reviewed that earlier this year the Board approved the preparation of a new Long 
Range Water Supply Plan that will provide plans for future water supplies through 
the year 2080.  The projections will include population, demands, water supply 
needs, options for the future, and an implementation plan.  He added that the Plan 
can be updated every five years.  A contract for the Plan was awarded in February 
2021 and is expected to be completed in 2022. 

 
 Mr. Muraski reviewed the planning process involved in maintaining a water supply.  

Definitions and key terms used in this presentation were reviewed.  He reviewed 
the State Water Planning Process, and noted that NTMWD is in Region C.  
Advantages and disadvantages in Region C’s planning process were reviewed.  
He described how different scenarios and water supply estimates are used in the 
planning process. 

 
Several Directors offered comments regarding the presentation.  In response to a 
question, Mr. Muraski advised that the state’s goal for gallons per capita per day 
(GPCD) water usage is 140.  He noted however that at this time weighted average 
of the District Member and customers ranges from 160 to 180 GPCD, including 
water re-use. 
Tom Gooch with Freese and Nichols presented information on the area served by 
the District, and the District’s water supplies that include Lake Texoma, Lake 
Bonham, Chapman Lake, Lake Fork, Lake Tawakoni, Lake Lavon, and soon, Bois 
d’Arc Lake.  The permitted water supply amounts for each were provided.  He 
reviewed the “firm yield” that can be provided from a particular reservoir, and how 
it is calculated based on the “drought of record”.  Historical data on droughts was 
provided.  Mr. Gooch advised that updated yield projections for Bois d’Arc Lake 

mailto:PublicRelations.Info@ntmwd.com


WORK SESSION MINUTES – AUGUST 19, 2021  
PAGE 4 
 

(BDL) are lower than when originally estimated due to the BDL watershed 
experiencing a new drought of record between 2010 and 2014.  He reviewed 
factors that will impact long range water supplies including population updates, 
evaluation of other existing supply sources, conservation and reuse, climate 
variability, future blend ratios with Lake Texoma, and the timing of future Leonard 
Water Treatment Plant phases. Mr. Gooch also provided information on other area 
lakes impacted by the new drought of record. 
 

President Dyer called for a recess at 2:50 p.m.  The meeting reconvened at 3:03 p.m. 
 

Lissa Gregg, Project Manager for the Long Range Water Supply Plan (Freese and 
Nichols) continued the presentation.  She presented information regarding the 
need to plan for uncertainty.  Demand growth faster than projected, supply sources 
becoming unavailable, and less than expected supplies should be considered.  
She suggested an additional 10 percent allowance over the expected needs 
should be considered.  Ms. Gregg advised that the 2040 population estimate is 
approximately 17 percent higher than anticipated in the previous 2013 Long Range 
Plan. This estimate is based on existing members and customers only.  The draft 
2080 population estimate is approximately 3.8 million people.   The draft average 
demand projections were also higher than in 2013, however the average demands 
are lower (7 percent) than the population projections due to efforts at water 
conservation.  In response to a Director’s question, Ms. Gregg advised that land 
use and development plans are considered when determining the estimates.   
 
Director Brenda Jean Patrick requested that staff provide a summary of the 
stakeholder responses to the surveys used to prepare the population and demand 
estimates. 
 
R.J. Muraski provided the next segment of the agenda: Future Service Area.  He 
reviewed the enabling legislation dated March 1, 1951. He reviewed the definitions, 
and a map depicting the current service area of the District, and the future service 
area in Fannin County due to Bois d’Arc Lake.  Additional maps reflecting other 
potential service areas were also provided (northern Collin County and an area 
north of Lake Tawakoni.)  Demand projection graphs for Region C and the town of 
Celina were provided.  Mr. Muraski explained that the Region C plan forecasts the 
District to supply a portion of Celina’s future demands, but not all that Celina is 
requesting the District to supply and inquired of the Directors whether they would 
like to consider Celina as a future service area.  It was noted by Executive Director 
Covington that currently Celina is served by the Upper Trinity Regional Water 
District.  She advised it makes sense for the Region C plan to include some supply 
from the District from a geographic standpoint that Celina could be served by two 
water districts, with the eastern portion being served by NTMWD.  
 
Director Terry Sam Anderson expressed that the District needs to be sure it can 
provide for its existing members and customers before considering expanding its 
service area.  President Dyer suggested a separate meeting to consider this 
matter.  Discussion followed as to the cost of water and how it affects usage.  
Executive Director Covington provided an overview of the conversations she had 
with some city managers regarding the District expanding its service area.  She 
advised some of the current members and customer cities are impacted by growth 
in the smaller cities, and it was noted that water is needed for economic 
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development.  She advised that the contract cost of the water might need to be 
considered for potential new service areas.   
 
Director John Carr requested a future discussion regarding possibly changing the 
enabling legislation language to include service areas added by the District beyond 
the original East Fork Trinity River Watershed. 
 
Director George Crump asked the status of the District being able to provide water 
with its current facilities and sources, and without cost increases.  He also advised 
he would need the cost for an expansion area prior to considering one.  Executive 
Director Covington responded that she feels the District can continue to supply its 
customers as they are now and stated that with each discussion regarding adding 
a service area the cost and other details would be provided.   
 
Executive Director Covington stated that this presentation today is to identify future 
potential service areas, noting that the Plan can be updated every five years.  She 
inquired whether the Directors agree to continue planning as presented.  She 
noted that including a potential service area in the planning stages does not 
commit the District to serve that area. 
 
Discussion followed as to the aspects of considering additional service areas and 
what is involved for staff to develop plans.  Directors’ comments included concern 
for the District being able to provide needed water and the cost of doing so. 

 
B. Update on Addressing Near Term Water Supply Needs 

 
At 4:01 p.m. President Dyer announced the need for an Executive Session of the Board of 
Directors to discuss the following agenda items: 
 

• Agenda Item Section VI. Discussion Item No. A. on the agenda pursuant to Texas 
Government Code, Title 5, Subchapter D., Section 551.071, Consultation with 
Attorney; and, 
 

• Agenda Item Section VI. Discussion Item No. B on the agenda pursuant to Texas 
Government Code, Title 5, Subchapter D., Section 551.072, Deliberations about Real 
Property. 

 

President Dyer confirmed with staff that the public access line was disconnected and that the 
audio recording was disabled during the Executive Session discussion. 
 

Open Session reconvened at 5:10 p.m.  No action was taken in Executive Session.  The public 
teleconference line was reconnected. 
 
President Dyer advised discussion on Item VI. B. would continue.  
 

B. Update on Addressing Near Term Water Supply Needs 
 
 R.J. Muraski advised reuse water rights applications for Bois d’Arc Lake and the 

Sister Grove facility will be coming before the Board possibly next month.  
Additionally, renewal of the Sabine River Authority interim contract extension is 
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approaching as well as the Main Stem Pump Station SWAP agreement with Dallas 
Water Utilities. 

  
C. Discussion of Next Steps in Water Supply Planning Efforts 
 
 R.J. Muraski summarized some of the information provided during this meeting.  

He briefly reviewed the Long Range Water Supply schedule.  
 
 Executive Director Covington expressed that future discussions will be held 

regarding expanding service areas. 
 

II. ADJOURNMENT 
 
 There being no further business, the meeting adjourned at approximately 5:16 p.m.   
  
        APPROVED: 
 
             
        _______________________ 
        PHIL DYER, President 
  
ATTEST: 
 
 
 
______________________________ 
RICHARD PEASLEY, Secretary  



NORTH TEXAS MUNICIPAL WATER DISTRICT 
SEPTEMBER 2021                                                   CONSENT AGENDA ITEM NO. 21-09-04 

MONTHLY CONSTRUCTION REPORT 
 
 

RECOMMENDATION 
 
The Executive Director and NTMWD staff recommend the Board of Directors authorize the 
Monthly Construction Report in accordance with NTMWD’s Board Policies Manual for project 
changes greater than $100,000 and less than $500,000. 

 
 

I. CONSTRUCTION CHANGE ORDERS ONLY 
 

WATER SYSTEM 
a. None. 

 
WASTEWATER SYSTEM 
a. Project No. 509-0455-17, Forney Mustang Creek Lift Station, Phase I, Change Order 

No. 9 
 

Description Amount Days 
Original Contract Amount $15,197,000.00 634 
Prior Change Order(s) Total $2,585,018.00 355 
Proposed Change Order No. 9   

Install conduit and wire to power the backflow 
preventer enclosure heat trace in the permanent water 
line.  $4,942.00 0 

Proposed Change Order No. 9 Increase $4,942.00 0 
Revised Contract Amounts $17,786,960.00 989 

 
Original Completion Dates: Substantial – December 14, 2020; Final – February 12, 2021 
Revised Completion Dates: Substantial – December 4, 2021; Final – February 2, 2021 
 
Funding in the amount of $4,942.00 for Change Order No. 9 to Crescent Constructors, Inc., is 
available in the Forney Mustang Creek Interceptor System 2020 Construction Fund 
 

b. Project No. 301-0508-18, Wilson Creek Regional Wastewater Treatment Plant,        
Plant Drain Improvements, Change Order No. 1.  
 

Description Amount Days 
Original Contract Amount $3,549,546.00 425 
Prior Change Order(s) Total $0.00 0 
Proposed Change Order No. 1    
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  Additional wet weather days $0.00 6 
  Manhole overflow cleanup $8,966.52 2 
  Revisions to bid item quantities to increase manhole 
  Diameters $8,971.00 20 
  New 7-foot diameter manhole $96,193.74  0 
  New 8-foot diameter manhole $107,318.57 0 
Proposed Change Order No. 1 Increase $221,449.83 28 
Revised Contract Amounts $3,770,995.83 453 

 
Original Completion Dates: Substantial – April 9, 2022; Final – June 8, 2022  
Revised Completion Dates: Substantial – May 7, 2022; Final – July 6, 2022 
 
Funding in the amount of $221,449.83 for Change Order No. 1 to Belt Construction of Texas, 
LLC, is available in the Regional Wastewater System 2021A Construction Fund. 

 
SOLID WASTE SYSTEM 
a. None. 

 
 

II. AUTHORIZATION TO ISSUE CONSTRUCTION FINAL PAYMENT ONLY 

Work on the following projects is substantially complete with only minor deficiencies remaining. 
Final payment in the total amounts shown will be made on these projects when completion of all 
deficiency items is verified. 

WATER SYSTEM 
a. None. 

WASTEWATER SYSTEM 
a. None. 

 
SOLID WASTE SYSTEM 
a. None. 

 
 
III. CONSTRUCTION CHANGE ORDER AND AUTHORIZATION TO ISSUE FINAL 

PAYMENT ONLY 

Work on the following projects is substantially complete with only minor deficiencies remaining. 
Final payment in the total amounts shown will be made on these projects when all work associated 
with the change order shown on the tabulation shall have been completed and accepted, and 
completion of all deficiency items is verified. 

WATER SYSTEM 
a. Project No. 101-0387-15, Wylie Water Treatment Plant IV 70 MGD Expansion, 

Amendment No. 10 
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Description Amount Days 
Proposed Amendment No. 10     
   PCO - 038 – Exposed Waterline and Heat Tracing $11,890.00  1 
   PCO - 062 – Heat Tracing SRWB Seal Water $1,610.00  1 
   PCO - 074 – Chlorine Analyzer at Finished Water $2,970.00  0 
   PCO - 075 – Filter Trough Anchorage Modifications $13,700.00  10 
   PCO - 076 – Coating Repair to Ferric Sulfate Area No. 2 $24,420.00  14 
   PCO - 077 – Ozone Sidestream Pump Piping Mods $8,800.00  2 
   PCO - 079 – Alpha Testing Additional Tasks $23,261.50  0 
   PCO - 080 – Air Release at Flow Meters $1,750.00  1 
   PCO – 081(rev) – Paint Fire Sprinkler Piping $19,340.00  2 
   PCO - 084 – Solenoid Valves at Reclaim Pumps $2,750.00  1 
   PCO - 085 – Redundant Ammonia Feed $3,470.00  3 
   PCO - 086 – Air Release at Sodium Hydroxide Metered  
   Discharge $3,675.00  2 

   PCO - 087 – Seeding Disturbed Areas $20,500.00  0 
   PCO - 088 – Ozone Cap $10,750.00  0 
   PCO - 089 – Painting Relocated Caustic Tanks $51,616.00  75 
   PCO - 090 – Pipe Supports at Chiller (NOPS) $2,000.00  1 

Additional Contract Time associated with previously 
approved Contingency Items  

121 

Additional Contract Time Due to Extended Review and 
Acceptance Processing by TCEQ           164 

Amendment No. 10 Subtotal (Construction Cost) $202,502.50  398 
CMAR General Conditions  $12,150.15  --- 

 Cost of Work (Amendment No. 10) $214,652.65  --- 
CMAR Fee $13,523.12  
Contingency (not assessed)* $0.00  
Remaining Contingency (Offset to Amendment) ($44,048.57)  

Amendment No. 10 Guaranteed Maximum Price 
Increase $184,127.20  

 

Original Completion Dates: Substantial – February 6, 2019; Final – April 8, 2019 
Revised Completion Dates: Substantial – February 15, 2021; Final – April 17, 2021 
 
*Contingency is not added to the total contract amount since this change order closes out the 
project.  This final change order will also credit the remaining contingency fund amount of 
$44,048.57 back to NTMWD.   
 
Funding in the amount of $184,127.20 for Amendment No. 10 to Archer Western Construction, 
LLC, is available in the Regional Water System Capital Improvement Fund. 
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CMAR Contract Price Summary Description Status Amount 
Original Agreement – Preconstruction Services Board Approved $576,731.00 
Amendment No. 1 – GMP for DP 1 Board Approved $26,626,662.78 
Amendment No. 2 – Ozone Generating Package Board Approved $6,019,518.13 
Amendment No. 3 – Payment of Mobilization Board Approved $0.00 
Amendment No. 4 – GMP for DP 2 Board Approved $55,334,832.29 
Amendment No. 5 – Proposed Change Order 
(PCO) Items 002, 003, 012, 014, and 015 

Board Approved ($21,893.12) 

Amendment No. 6 – PCO 008 and Adjustment for 
actual construction costs 

Board Approved ($1,209,683.09) 

Amendment No. 7 – Change Order No. 3 Board Approved $0.00 
Amendment No. 8 – Change Order No. 4 Board Approved $0.00 
Amendment No. 9 – Change Order No. 5 Board Approved $0.00 
Amendment No. 10 – Change Order No. 6 and 
Project Closeout 

Current Request $184,127.20 

CMAR Total Contract Price (through Final 
GMP) 

 $87,510,295.19 

 
WASTEWATER SYSTEM 
a. None. 

 
SOLID WASTE SYSTEM 
a. None. 

 
 
 
IV. AMENDMENTS TO ENGINEERING, INSPECTION AND/OR LEGAL SERVICES ONLY: 

 
WATER SYSTEM 
a. Project No. 101-0338-13, Meter Vault Standardization Set Point Control 

Implementation Phase IV 
 

DESCRIPTION AMOUNT 

Original ESA $1,240,450.00 

Prior Additional Services  $0.00 

Proposed Additional Services  $147,915.00 
Additional design services for four of the seven 
delivery point improvements in this project.   

Revised ESA Amount $1,388,365.00 
 
Funding in the amount of $147,915 to Kimley-Horn and Associates, Inc., is available in the 
Regional Water System Capital Improvement Fund 
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WASTEWATER SYSTEM 
a. Project No. 301-0346-13, Wilson Creek Regional Wastewater Treatment Plant 

Advanced Treatment and Headworks Improvements  

DESCRIPTION AMOUNT 

Original Inspection Services Agreement (ISA) $42,456.00 

Prior Additional Services  $73,260.00 

Proposed Additional Services $27,192.85 
Provide additional construction inspection services to 
handle operational readiness test (ORT) completion 
issues with new equipment and punch list work 
completion which includes supervisory control and 
data acquisition (SCADA) items   

Revised ISA Amount $142,908.85 
 
The cumulative amount requested exceeds 25% of the original contract value. NTMWD staff 
recommends approval of the additional services on this report in lieu of an individual 
Administrative Memorandum due to the minimal amount requested and the need to provide 
inspection services through completion of the project.  
 
Funding in the amount of $27,192.85 to Mbroh Engineering, Inc., is available in the Regional 
Wastewater System 2021A Construction Fund 
 

b. Project No. 301-0497-18, South Mesquite Creek Regional Wastewater Treatment 
Plant Solids Handling Improvements 

DESCRIPTION AMOUNT 

Original ESA $1,992,200.00 

Prior Additional Services  $489,330.00 

Proposed Additional Services $22,100.00 
     Harden communication room in the solids handling 
     operations building  

Revised ESA Amount $2,503,630.00 
 
The cumulative amount requested exceeds 25% of the original contract value. NTMWD staff 
recommends approval of the additional services on this report in lieu of an individual 
Administrative Memorandum due to the minimal amount.  
 
Funding in the amount of $22,100.00 to Carollo Engineers, Inc., is available in the Regional 
Wastewater System 2021A Construction Fund 
 

c. Project No. 310-0535-19, Muddy Creek Wastewater Treatment Plant Operations 
Building Improvements 
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DESCRIPTION AMOUNT 

Original ESA $129,000.00 

Prior Additional Services  $37,500.00 

Proposed Additional Services $27,870.00 
     Harden storage and server rooms in existing  
     operations building  

Revised ESA Amount $194,370.00 
 
The cumulative amount requested exceeds 25% of the original contract value. NTMWD staff 
recommends approval of the additional services on this report in lieu of an individual 
Administrative Memorandum due to the minimal amount.  
 
Funding in the amount of $27,870.00 to Huitt-Zollars, Inc., is available in the Muddy Creek 
Wastewater Treatment Plant 2019 Construction Fund 
 

d. Project No. 507-0549-19, Buffalo Creek Interceptor Tunnel 
 

DESCRIPTION AMOUNT 

Original ESA $2,391,254.00 

Prior Additional Services  $229,370.00 

Proposed Additional Services $366,545.00 
     Revalidation design change to micro-tunneling 

technology to reduce depth, and construction cost, 
of the tunnel and the future influent pump station at 
South Mesquite Creek Regional Wastewater 
Treatment Plant  

Revised ESA Amount $2,987,169.00 
 

Funding to Gresham Smith in the amount of $200,000 is available in the Buffalo Creek Interceptor 
System 2019 Construction Fund and $166,545 in the Buffalo Creek Interceptor System 2020 
Construction Fund 

SOLID WASTE SYSTEM 
a. None. 

 



NORTH TEXAS MUNICIPAL WATER DISTRICT 
 

SEPTEMBER 2021 CONSENT AGENDA ITEM NO. 21-09-05 
 

AMENDMENT TO THE ADMINISTRATION AND FINANCE POLICIES MANUAL 
 

 
ACTION (What) 
 

Authorize amending Section 6, Purchasing, of the Administration and Finance Policies 
Manual. 
 
 

PURPOSE (Why) 
 

Amending the Purchasing Policy creates uniform procedures for obtaining goods and services in 
a manner consistent with generally accepted purchasing procedures and legally mandated 
standards. The policy changes delegate signature authority, general exemptions, and minor 
verbiage changes. 
  
 

RECOMMENDATION 
 

The Executive Director and NTMWD staff recommend the Board of Directors amend the 
NTMWD Administration and Finance Policies Manual as presented. 
 
Staff reviewed Section 6 of the Administration and Finance Policies Manual with the Finance 
Committee on August 11, 2021, and with the Policy Committee on September 8, 2021. The 
Finance and Policy Committees recommend the amendment to the Administration and 
Finance Policies Manual. 
 

 
DRIVER(S) FOR THIS PROJECT 

 
☐ Regulatory Compliance 
☐ Capacity 
☐ Relocation or External Requests 
☐ Safety 
☒ Policy 

☐ Asset Condition 
☐ Redundancy/Resiliency 
☐ Operational Efficiency 
☒ Administrative 
☐ Other ______________ 

 
BACKGROUND 

 
• In April 2016, the Board Policies Manual combined many existing Administration and 

Finance- related policies into the Administration and Finance Polices Manual, which was 
adopted by the Board of Directors. 

• The NTMWD Administration and Finance Policies Manual was amended in October 2016 
to include the Handgun Policy. 

• The NTMWD Administration and Finance Policies Manual was amended in November 
2017 to include the Fund Balance Policy. 
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• The NTMWD Administration and Finance Policies Manual was amended in December 

2018 to include additional Investment Brokers. 
• The NTMWD Administration and Finance Policies Manual was amended in October 2019 

to establish minimum fund balances for the Capital Improvement and Contingency Funds 
in the Regional Water System. 

• The NTMWD Administration and Finance Policies Manual was amended in February 
2020 to establish NTMWD Records retention schedule in accordance with the Texas 
State Library and Archives Commission (TSLAC) retention Schedule. 

• The NTMWD Administration and Finance Policies Manual was amended in July 2020 to 
create uniform procedures for obtaining goods and services in a manner consistent with 
generally accepted purchasing procedures and legally mandated standards and to 
amend the Fund Balance Policy to set the Rate Stabilization Fund.  

• The NTMWD Administration and Finance Policies Manual was amended in June 2021 to 
incorporate recommendations from the Government Treasurer’s Organization of Texas 
and Hilltop Securities Asset Management, LLC, that add clarity and expand on current 
topics to the General Investment Policy.  Amending the Fund Balance Policy added the 
Support Services, Operating Fund, and Support Services Contingency Fund and the 
health Insurance Fund, as well as clarity to the previously listed funds.  Adding the Debt 
Policy documents that debt will not exceed the life of the assets, requirements for 
refundings and bond sales, and establishes guidelines for the District’s Extendable 
Commercial Paper Programs. 

• The NTMWD Administration and Finance Policies Manual, Section 6, Purchasing, is being 
amended to change delegate signature authority, general exemptions, and minor verbiage 
changes. 
 

 
REVIEW 

 
• Attached is a copy of the redlined version of the proposed changes to the Administration 

and Finance Policies Manual.  
• A copy of the complete Administration and Finance Policies Manual is included in the 

Appendix. 
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SECTION 6.  PURCHASING 

It is the goal of NTMWD to obtain quality goods and services at reasonable cost by generating 
competition whenever possible. The Executive Director/General Manager, in an Administrative 
Directive, will create procedures, guidance and instruction to be followed by NTMWD 
employees for purchasing activities.  

6.1. Purpose 

The purpose of this policy is to: 

1. Establish authority of the purchasing function within NTMWD; 

2. Establish purchasing guidelines to obtain goods and services in a consistent 
manner; 

3. Serve as stewards of NTMWD funds by exercising fiduciary responsibility through 
compliance with applicable laws, internal policies, directives, and industry best 
practices; 

4. Ensure the purchasing system is fair and equitable; 

5. Provide for increased efficiency in public purchasing; 

6. Foster effective competition from all segments of the supplier community; 

7. Safeguard the integrity of the purchasing system and protect against corruption, 
waste, fraud and abuse. 

6.2. Application 

1. This purchasing policy applies to all NTMWD employees and officials involved in 
the purchasing process. Adherence to this policy and NTMWD Personnel Policies 
Manual, Section II, is an individual and department/system responsibility. A breach 
or unauthorized departure from the procedures derived from this policy may result 
in removal from the purchasing process and possible criminal penalties. 

2. This policy applies to NTMWD purchases made with All Systems Budget funds 
approved by the Board in the annual operating budget. 

3. This policy excludes grant, bond, and capital improvement funded projects 
outlined in the Board approved annual budget. 
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6.3. Purchasing Authority 

The Executive Director/General Manager has designated the Purchasing Department as being the 
procurement authority for NTMWD. The Purchasing Manager will have the right to determine 
which method of purchase provides the best value for NTMWD, adopt operational procedures 
consistent with sound business practices and applicable state law; and oversee the purchase of 
materials, goods, professional, and general services applicable under Section 6.2.ii 2 of this policy. 

6.4. Signature Authority 

1. This section applies to expenditures funded in the annual operating budget 
approved by the Board and awarded by contract, agreement, modification, 
purchase order, and/or change order. 

a. Signature authority of $100,000.00 or more is granted to the Executive 
Director/General Manager, or their designee.  

b. Signature authority between $50,000.00 andup to $99,999.99 is granted to 
Deputy Directors, or their designee. 

c. Signature authority up to $49,999.99$24,999.99 is granted to Assistant 
Deputies, or their designee for an amount not to exceed $10,000.00. Signature 
authority up to $49,999.99$24,999.99 is granted to the Purchasing Manager, or 
their designee. If Assistant Deputies or Purchasing Manager need to delegate 
their signature authority, approval is required from their Deputy Director.  

2. Requisition approval levels for the NTMWD financial system are outlined in 
Administrative Directive No. 10.  

3. Signature Authorization on Checks 

All checks written for services or goods purchased by NTMWD, in any amount, 
must be signed by at least two individuals. The primary signees are the Executive 
Director/General Manager and the Deputy Director of Administrative Services. The 
Executive Director/General Manager shall designate alternate signees in the event of 
absence of the primary signees. Delegated signature authority card is on file at the 
bank. 

6.5. Centralized and Decentralized Purchasing Functions 

1. NTMWD shall maintain a centralized purchasing function applicable to 
expenditures made under Section 6.2.ii 2 of this policy. As such, the following 
applies: 

a. The Purchasing Department is responsible for administration of the purchasing 
policy and directives, consolidation of purchases when applicable, and analysis 
of prices paid. 
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b. Department expenditures between $0.01 and $24,999.99 may be reviewed by 
the Purchasing Department to verify compliance with this policy. 

c. Expenditures of $25,000.00 and above will be facilitated through the 
Purchasing Department. 

2. The following areas are considered decentralized and it shall be the overseeing 
Deputy Director’s responsibility to abide by applicable Board policies, statutes, 
and related requirements: 

a. Expenditures not funded in NTMWD’s annual Board approved All Systems 
Budget that can include, but are not limited to: 

1) Grant funded projects; 
2) Bond funded projects; 
3) Capital improvement funded projects; 
4) Construction and related professional services managed by NTMWD’s 

Engineering Department.  

6.6. Purchasing Thresholds 

Applies to purchases made with funding approved by the Board in the annual operating 
budget. 

1. For Purchases of $25,000.00 or more 

a. The Purchasing Department will facilitate the appropriate competitive process 
and award via written contract and/or purchase order. 

2. For Purchases between $3,000.00 and $24,999.99 

a. User departments must request and receive price quotations in writing from a 
minimum of three sources in writing, or purchase through an approved 
cooperative contract.  

b. User departments must make reasonable efforts to assure that the best value is 
being obtained for NTMWD, and must document quotations or cooperative 
contract reference in the notes section of the purchase requisition. 

c. If an increase to the original award causes the amount to exceed $24,999.99, 
user departments must first contact the Purchasing Department.  

3. For Purchases between $0.01 and $2,999.99 

a. User departments shall seek a source with fair and reasonable pricing, ; 
however, competitive quotations are encouraged, but not required. These may 
be purchased prior to completion of a purchase requisition. 
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b. User departments shall make reasonable efforts to assure that the best value is 
being obtained for NTMWD. 

4. Change Order Thresholds  

a. The original award amount may not be increased by more than 25 percent, 
unless approved by the Executive Director/General Manager. 

b. The original award amount may not be decreased by more than 25 percent 
without the consent of the contractor. 

6.7. Personal, Professional and Consulting Services 

1. NTMWD must follow the Professional Services Procurement Act and facilitate the 
process as outlined in Texas Government Code Chapter 2254 to award professional 
services defined in statute.  

2. For personal, professional, and consulting services that are not defined in Chapter 
2254 but “require special knowledge or attainment and a higher order of learning, 
skill, and intelligence,” per Op. Tex. Att’y Gen. Nos. JM-1038 (1989), JM-940 
(1988), MW-344 (1981), a competitive process based upon demonstrated 
competence, qualifications, and a fair and reasonable price is requiredmay be  
forused for expenditures of $25,000.00 or more. 

6.8. Cooperative Purchasing 

NTMWD participates in purchasing programs of various local, state and national cooperatives. 
The Purchasing Department acts as the official representative for NTMWD in all matters relating 
to cooperative purchasing programs.  

1. Purchasing Department Responsibility: 

a. For purchases of $25,000.00 or more, the Purchasing Department may garner 
competition within cooperatives to obtain the best value for NTMWD; 

b. All purchasing-related interlocal and cooperative agreements must be reviewed by 
the Purchasing Manager and entered into through the Purchasing Department; 

c. The Purchasing Department will maintain a list of approved interlocal and 
cooperative purchasing programs that can be found on the Purchasing Department’s 
NTMWD intranet page;  

1) For interlocal or cooperative purchasing programs that are not found on this list, 
the Purchasing Department must first review, recommend approval, and obtain 
proper authorization before the agreement is used. 
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2. Department Responsibility: 

a. For purchases between $3,000.00 andof $24,999.99 and under, departments may 
garner competition within cooperatives to obtain the best value for NTMWD; 

b. For new purchasing-related interlocal or cooperative agreements, departments must 
submit an approval request to the Purchasing Department before the agreement is 
used. 

6.9. General Exemptions  

The following is an inclusive list of exemptions to this policy: 

1. Emergency Expenditures 

a. For emergency expenditures, NTMWD must adhere to the process as outlined 
in the NTMWD Administration and Finance Policies Manual, Section III 

Emergency Expenditures. 

1) Emergency conditions include: 

a) A purchase made because of a public calamity that requires the immediate 
appropriation of money to preserve the property of NTMWD; 

b) A purchase necessary to preserve or protect public health or safety; 
c) A purchase necessary because of unforeseen damage to public 

machinery, equipment, or other property;  

2. A purchase for personal, professional, or planning services as defined as services 
primarily intended to guide governmental policy to ensure the orderly and 
coordinated development of the state or of municipal, county, metropolitan, or 
regional land areas;  

3. A purchase of land or right-of-way; 

4. Electricity, unless as described in Administrative Directive No. 42; 

5. Advertising, other than legal notices; 

6. Sole and Single Source Purchases 

a. To qualify as a sole source, the good or service must be obtained from only one 
source due to patents, copyrights, secret processes, or natural monopolies. The 
purchase of captive replacement parts or components for equipment that is 
already owned by NTMWD may be considered for acquisition as a sole source 
good or service. Sole source also applies to films, manuscripts, books, and gas, 
water, or other utility services. 

b. Single source purchases are available from more than one source, but have a 
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justifiable reason to purchase from a single source (e.g. natural monopoly 
created by having a sole distribution in Texas for a particular product or piece 
of equipment).  

c. Sole and single source requests for goods and services require completion of 
the Sourcing Justification Form and submission to the Purchasing Department 
for verification and approval prior to purchase of goods and services. 

d. For purchases of $24,999.99 or less, the form must be approved by an Assistant 
Deputy. 

e. For purchases of $25,000.00 or more, the form must be approved by a Deputy 
Director. 

6.10. Roles and Responsibilities in the Purchasing Process 

Applies to purchases made with funds approved by the Board in the annual operating budget. 

1. NTMWD employees must: 

a. Not purchase any goods or services for personal benefit; 

b. Not authorize product demonstrations, trials or wear tests with intent to 
purchase without prior notification given to the Purchasing Department; 

c. Not obligate NTMWD for the purchase of goods that are delivered for use on a 
trial basis;  

d. Not commit to acquire goods or services without an authorized purchase order; 

e. Not use purchasing strategies to avoid the requirements of this Policy such as 
“Component,” “Separate,” or “Sequential”. 

2. No officer or employee of NTMWD can participate on an evaluation committee or 
make a recommendation of award if they have a financial interest, direct or indirect, in 
the contract with NTMWD, or shall be financially interested, direct or indirect, in the 
sale to NTMWD of any materials, supplies, or services. 

3. No persons writing specifications that are to be awarded through a NTMWD 
competitive solicitation process, including vendors and NTMWD personnel, shall 
receive any direct or indirect financial benefit from utilization of such specifications 
and in accordance with the NTMWD Personnel Policies Manual. 

4. A vendor that prepares specifications in a bid/proposal should contractually agree that 
neither it nor its subsidiaries, or other entity with financial affiliation will be permitted 
to bid/propose on the project. 

5. The Purchasing Department is responsible for the following: 
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a. Purchases of $25,000.00 or more whose funding has been approved by the 
Board in the annual operating budget; 

1) Solicit, advertise, and facilitate the award of purchase orders and contracts 
to vendors; 

b. Foster a transparent and competitive purchasing process, whether the item is 
subject to bid or not; 

c. Ensure applicable statutory compliance; 

d. Determine the best method to procure the requested goods or services; 

e. Determine responsive and responsible bidders; 

f. Work with departments to ensure prompt delivery of goods or services, as 
requested; 

g. Contact contractors in regard to breach of contract and/or poor performance, as 
requested; 

h. Develop change orders, contract modifications, renewals and other contract 
actions for awards made through the Purchasing Department; 

i. Train personnel involved in the purchasing process; 

j. Notify the department regarding violations of this Purchasing Policy; 

k. Assist in combining purchases of similar items to allow for better pricing and 
establishing of a centralized, competitive atmosphere; 

l. Verify that appropriate departments have been notified of any purchase that 
may impact their department. 

6. User Departments are responsible for the following: 

a. Purchases up to $24,999.99 that have been approved by the Board in the annual 
operating budget; 

b. For purchases of $3,000.00 and above, departments must enter a requisition in 
the financial system and verify its approval prior to placing orders against it; 

c. Departments must verify contract and/or quoted pricing prior to entering, 
approving, or receiving a NTMWD order; 

d. Departments must submit an approved Bid Initiation form through Laserfiche 
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to start the purchasing process for goods or services of $25,000.00 or more; 

e. Departments must provide scopes of work and specifications to the Purchasing 
Department for goods or services of $25,000.00 or more; 

f. Identify and ensure internal stakeholders from other departments have reviewed 
and approved scopes of work and specifications that directly impact their 
department;  

g. Managers are responsible for ensuring employees under their control comply 
with all purchasing policies, and for ensuring personnel have completed the 
mandatory purchasing training. A signed and completed “North Texas 
Municipal Water District Employee Certification of Compliance with Ethics 
Policies” form must be on file. Department personnel may be removed from 
the purchasing process for policy violations; 

h. Prior approval must be obtained from a Deputy Director or Executive 
Director/General Manager for a request to change cost evaluation criteria to less 
than forty percent (40%) when a request for proposal or best value bid 
solicitation method is used; 

i. Departments are responsible for oversight of their solicitation and contracts to 
include, but not limited to: 

1) Specification development and approval; 
2) Technical evaluation of bid and proposal responses, assist in determining 

bidder responsibility, and provide recommendation of award; 
3) Monitor budget; 
4) Monitor contractor performance and compliance to ensure it meets 

specifications; 
5) Receive and inspect goods and ensure delivered items meet specifications 

and packaging documents are accurate. Inspect for damages; 
6) Submit receiving tickets to Accounts Payable within three working days;  
7) Review invoices to ensure they are correct; 
8) Establish and maintain professional communication with contractors; 
9) Provide documentation to the Purchasing Department for change orders and 

contract modifications; 
10) Address performance issues promptly and maintain detailed documentation 

in a Laserfiche contract file, and; 
11) Notify the Purchasing Department if performance issues are not easily 

resolved. 
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6.11. Vendor Relations and Vendor Performance  

1. No NTMWD employee is required to place their time at the disposal or discretion 
of sales people. 

2. For purchases $25,000.00 or more, the Purchasing Department will facilitate 
correspondence with vendors, with the exception of when technical or other details 
make it necessary to assign such correspondence to the department. 

3. Prices and other specific information received from vendors will be considered 
confidential during the purchasing process. Once the process has been awarded, 
information received from one supplier will not be divulged to another supplier 
unless through an open records request. 

4. Departments must work with their Purchasing Department representative to foster 
open competition. 

5. If product/service demonstrations or budgetary information is needed, departments 
are to contact their Purchasing Department representative. Purchasing will 
communicate with the supplier to ensure understanding that the request is 
undertaken only as a means to gather additional information and the provision of a 
budgetary quote(s) or product demonstration to NTMWD in no way obligates 
NTMWD to any present or future financial commitment of any kind. 

6.12. Advertisement and Notice Requirements 

For bids and proposals of $25,000.00 or more, notice of the bid request and of the time and 
place at which the sealed bids will be publicly opened and read aloud must be published at 
least once a week for two consecutive weeks in a newspaper of general circulation in Collin 
County and on NTMWD’s website through the electronic bidding system. The date of the first 
publication must be at least 14 days before the date set to open the sealed bids. The Purchasing 
Department will be responsible for preparing and submitting the request to publish the notice, 
and for publicly opening and reading aloud the bids. 

6.13. Electronic Bidding 

Electronic sealed bids or proposals must be in compliance with state law which requires the 
identification, security, and confidentiality of electronic bids or proposals to remain 
effectively unopened until the proper time. 

6.14. Purchasing Code of Ethics 

1. NTMWD strictly adheres to conducting business activities at an uncompromising 
level of integrity, and abides by NTMWD’s Code of Ethics as outlined in NTMWD 
Personnel Policies Manual, Section 2.2 Ethics, Gifts, and Conflicts of Interest. 

2. In addition, NTMWD adheres to The Institute for Public Procurement (NIGP) 
Code of Ethics. These principles shall govern the conduct of every employee 
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involved, directly or indirectly, in NTMWD’s purchasing process. 

6.15. Bid Protests 

1. Any active or prospective bidder or proposer who is aggrieved in connection with 
a solicitation for goods or services may protest. 

2. If a department is made aware of, or is contacted by a vendor regarding a protest 
relating to the advertising of bid notices, deadline, solicitation openings, and all 
other related procedures, as well as any protests relating to alleged improprieties or 
ambiguities in the specifications, the department must either contact the Purchasing 
Manager or instruct the vendor to contact the Purchasing Manager. 

3. The Purchasing Manager will attempt to determine the reasons behind the potential 
protest, and failing to satisfy the vendor, will instruct the vendor to prepare a 
written protest. 

6.16. Request to Withdraw Bid After Closing 

No bid may be withdrawn after bid closing without acceptable reason given in writing and 
with the approval of the Purchasing Manager. 

6.17. Post Award Debriefing 

Vendors have the right to request a debriefing and be furnished with the basis for the selection, 
decision and award of any purchase. Purchasing will coordinate the vendor meeting and the 
user department is may be required to attend and actively participate in all requested 
debriefing sessions.  

6.18. Exceptions to Purchasing Policy 

Exceptions to this policy must be approved by a Deputy Director and/or the Executive 
Director/General Manager, and must be submitted in writing to the Purchasing Manager.  

6.19. Credit Applications  

All requests for vendor credit accounts or new NTMWD customer applications for 
expenditures must be sent to the Purchasing Department for approval. 
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6.20. Purchasing Card Program 

NTMWD has established a Purchasing Card Program for the purchase of relatively small-dollar 
items. Use of the card is not, however, intended to replace the bid process where that process is 
appropriate. This program will allow the acquisition of materials and services in a timely manner 
and increase processing efficiencies. The cards must be used in accordance with NTMWD’s 
Purchasing Policy.  

The responsibility for card control ultimately rests with the employee using the card. This policy 
is designed to protect both the employee and NTMWD. Violation of this policy may result in loss 
of the privilege of using the card and in disciplinary action. 

Personal use of the card 

All purchases made on the Purchasing Card should be for official NTMWD business only. Use of 

the card for personal purchases is strictly prohibited. Misuse of the card will result in 
revocation of the card, disciplinary action up to termination, and possible filing of criminal 
charges. 

Guidelines for use of the card 

All purchases must be made in compliance with NTMWD's Purchasing Policy. As a cardholder, 
the employee is responsible for all charges made to the card and as one to whom purchasing 
authority has been delegated to insure that all purchase activity is conducted in compliance with 
NTMWD’s Ethics, Gifts, and Conflicts of Interest Policy in the Personnel Policies Manual. The 
card should be kept secure and protected at all times and used only by the cardholder. Individual 
purchases on the Purchasing Card are limited to a per transaction dollar limit, including freight, as 
established by the cardholder department. 

Lost or stolen cards 

Lost or stolen Purchasing Cards shall be immediately reported to the Accounting Department via 
email to pcard@ntmwd.com or by calling the Assistant Accounting Manager or Staff Accountant. 

The cardholder is responsible for obtaining itemized receipts for all Purchasing Card 

purchases. 

mailto:pcard@ntmwd.com


NORTH TEXAS MUNICIPAL WATER DISTRICT 
 

SEPTEMBER 2021 CONSENT AGENDA ITEM NO. 21-09-06 
 

AMENDMENT TO THE PERSONNEL POLICIES MANUAL 
 

 
ACTION (What) 

 
Authorize amending Section I: Employment Practices; Section II: Employee Conduct and Safety; 
Section III: Complaint Resolution; Section IV. Compensation and Reimbursement of the Personnel 
Policies Manual. 
 

 
PURPOSE (Why) 
 

Updates to the Personnel Policies Manual are needed to revise language related to equal employment 
opportunities and drug policies, improve the process for complaint resolution, and define de minimis benefits. 

 
 

RECOMMENDATION 
 

The Executive Director and NTMWD staff recommend the Board of Directors amend the NTMWD 
Personnel Policies Manual as presented. 
 
Staff reviewed Section I: Employment Practices and Section II: Employee Conduct and Safety; Section 
III: Complaint Resolution with the Personnel Committee on April 28th and July 7th, 2021, and 
recommended the amendments to the Policy Committee. On September 8th, 2021, the Policy 
Committee reviewed these amendments as well as Section IV: Compensation and Reimbursement and 
unanimously recommended approval by the Board of Directors.  
 

 
DRIVER(S) FOR THIS PROJECT 

 
☐ Regulatory Compliance 
☐ Capacity 
☐ Relocation or External Requests 
☐ Safety 
☒ Policy 

☐ Asset Condition 
☐ Redundancy/Resiliency 
☐ Operational Efficiency 
☒ Administrative 
☐ Other ______________ 

 
BACKGROUND 

 
• In April 2015, the Personnel Policies Manual combined many existing personnel related policies 

adopted by the Board of Directors. 
• The Personnel Policies Manual has been updated three previous times. The last amendment was 

in February 2021 to create policies governing employees’ teleworking. 
• In March 2021, the Personnel Committee asked that staff review the Districts policies and 

procedures related to complaint resolution for employees. 
• Additional changes to language for equal employment opportunities and drug policies were also 

recommended to the Personnel Committee. 
• In August 2021, language was proposed to define de minimis benefits for employees.  
• On September 8, 2021, the Policy Committee reviewed this item and recommended adoption of 

amendments to the Board of Directors.  
 

REVIEW 
 

• Attached is a copy of the redlined version of the proposed changes to the Personnel Policies Manual.  
• A copy of the complete Personnel Policies Manual is included in the Appendix.  
  



NTMWD Personnel Policies Manual 
 
 

1 

NORTH TEXAS MUNICIPAL WATER DISTRICT 
 

PERSONNEL POLICIES MANUAL 
 

SECTION I.  EMPLOYMENT PRACTICES 
 
1.1 Administrative Authority 

   
 The Personnel Policy Manual of the North Texas Municipal Water District ("NTMWD)" 
has been created by the Board of Directors (the "Board") to provide guidelines for the personnel 
administration of the NTMWD.  The Policies in this Manual can be amended only by the Board.  
The Executive Director / General Manager (“ED/GM”) or designated representative shall be 
responsible for the implementation and operation of the Policy.  The ED/GM or designated 
representative may issue personnel directives interpreting the Policy from time to time and shall 
issue an employment handbook to NTMWD employees summarizing the employment policies of 
the NTMWD.  The Policies in this Manual apply to all employees, regardless of classification or 
full-time/part-time status. 
 
1.2 Employment at Will 

 
 All employment at NTMWD shall be "at will" and no contractual rights or property rights 
in employment shall be created by this Policy, the ED/GM, or any person, without specific action 
of the Board in writing.  The Board reserves the right to change its policies and benefits from time 
to time, and it shall be the final interpreter of its policies.   
 
 “Employment at will” means that employees of NTMWD are not employed under a 
contract, and are free to leave their employment at any time, for any reason or no reason, without 
contractual obligation.  Likewise, the NTMWD is free to terminate employment at any time, for 
any reason or no reason, without contractual obligation.   
   
1.3 Equal Employment Opportunity and Disability Accommodation 

 
 NTMWD is firmly committed to a policy of equal opportunity in all aspect of its relations 
with employees. Initial employment, promotions, raises, opportunities for training and enrichment, 
discipline, and other conditions of employment will be made without regard to color, race, religion, 
national origin, age, sex, gender, sexual orientation, gender identity, disability, genetic 
information, veteran status, political affiliation, or any other unlawful classification.   
 
 It is the responsibility of all NTMWD employees to ensure compliance with this policy.  
Violations of this policy will result in disciplinary action, up to and including discharge.  An 
employee who feels he or she has been unlawfully discriminated against or harassed should notify 
his or her supervisor immediately, pursuant to the Complaint Resolution policy. If such complaint 
is about the employee's immediate supervisor, or if the employee otherwise is uncomfortable filing 
the complaint with the immediate supervisor, the complaint should be filed with the next higher 
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level of supervision or with the Human Resources (“HR”) Manager. An employee who complains 
under this policy will not be retaliated against for such a complaint. 
 
 To the extent reasonably possible, NTMWD will accommodate individuals with 
disabilities in the application, hiring, and employment process. Reasonable accommodation is 
available to all disabled employees and applicants, so long as the accommodation does not create 
an undue hardship for NTMWD, and can be provided without posing a substantial or imminent 
safety risk.  Disabled individuals requiring accommodations should notify the HR Manager.  
NTMWD requests sufficient notice, when possible, to give time to arrange the accommodation.  
 
1.4 Employment of Relatives 

 
 Applicants may not work in the same department or be in the same immediate chain of 
command of their family members, including a spouse/domestic partner, parent, child, sibling, 
grandparent, grandchild, aunt, uncle, niece or nephew, as well as the “step” or “in-law” version of 
each.  The hiring of first cousins must be approved by the applicable Deputy Director. If related 
employees both work at NTMWD, the ED/GM has discretion to terminate one if the relationship 
creates workplace disruption or the appearance of impropriety, such as if one relative works in HR 
or executive management, or other capacity to affect the employment of their relative, or have 
access to such relative’s confidential information. Related employees must make every effort to 
keep their relationship out of the workplace. 

 
 Current employees who become related after employment will not both be allowed to work 
in the same chain of command.  If one relative is promoted or transferred, both will not be allowed 
to work in the same department or immediate chain of command.  If there is no available position 
to which to move one of the employees, then one must resign, be terminated, or will not be 
promoted or transferred, unless authorized by the ED/GM.  The two employees may have input 
into the decision of who will be transferred, separated or denied promotion, but the final decision 
rests with the ED/GM. Employees are on notice that workplace relationships may affect upward 
mobility and opportunities for promotion within NTMWD. 
 
 The hiring of employees shall not violate Texas nepotism law, which would prohibit the 
hiring of covered relatives of the ED/GM, who has final hiring authority for NTMWD.  Moreover, 
because the members of NTMWD’s Board of Directors have authority to appoint the ED/GM, the 
ED/GM may not be related to a Board member within the proscribed degree. 
 
1.5 No Employment of Certain Elected Officials  

 
Applicants serving on the City Council or other governing body of a city or other entity 

with a contractual relationship with NTMWD are not eligible for employment with NTMWD, 
unless they will no longer be in the elected position when they begin employment with NTMWD, 
or unless specifically authorized by the Board of Directors.  
 
1.6 Introductory Period 

 
 The first six months of employment (or following a promotion) will be considered an 
Introductory Period.  During such time, the newly hired or promoted employee should evaluate 
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the job, and the employee's supervisor will evaluate the employee's performance, to determine if 
the relationship is compatible.  This is in no way a guarantee of employment for the entire 
Introductory Period.  Upon successful completion of the Introductory Period, the employee will 
be considered for regular employment.   
 
1.7 Promotions and Transfers 

 
 All open positions will be filled with the individual most qualified for the job; however, 
existing employees will be given the first preference for any job positions if they are as equally 
qualified as non-employee applicants.  Normally, employees will be informed of job openings 
through electronic postings a minimum of ten business days prior to final selection.  In some cases, 
such as during a reorganization, current employees may be moved into a lateral or lower position 
without posting the opening.  Outside candidates may also be recruited.  The final decision will be 
made by the ED/GM or his/her designated representative. 
 
 An employee who is promoted will enter into an Introductory Period for six months 
following such promotion, as in the case of newly hired employees.  Should the promotion prove 
to be unsuccessful, the employee may be returned to his original position, if still available, or 
terminated, either within or at the end of the six month period.  Promotional opportunities may be 
limited pursuant to NTMWD’s Employment of Relatives policy, if the promotion would put the 
employee into the chain of command of a relative or into a sensitive or confidential position.  
 

Lateral transfers from one department to another, or transfers that would result in a 
demotion of an employee, must be approved by the current manager and receiving hiring official. 
 
1.8 Resignation 
 
 Any employee who wishes to leave the service of the NTMWD in good standing must file 
a written notice of resignation with the supervisor at least two weeks before such resignation is to 
become effective.  Such notice should state the reasons therefore and the effective date thereof.  
Employees who do not give such notice will not be entitled to any accumulated vacation leave 
pay.  An employee may not use vacation leave as a portion of the two weeks’ notice. NTMWD 
may choose to waive the notice period and accept the resignation immediately, without pay in lieu 
of notice, or to have the employee work until the effective resignation date. 
 
 Unauthorized absence from work for a period of two consecutive days will be considered 
as a resignation from employment. 
 
 Employees who are not in good standing upon leaving the NTMWD will not be considered 
for rehire, unless authorized by the ED/GM. 
 

1.9 Personnel Files 
 
 NTMWD maintains personnel files on each employee.  These files contain documentation 
regarding all aspects of the employee's tenure with NTMWD, including performance.  To ensure 
that the personnel file is up-to-date at all times, employees shall immediately electronically update 
the HR Information System with any changes in name, telephone number, address, marital status, 
number of dependents, beneficiary designations, routing/banking information, tax withholding 
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information, emergency contacts, etc.  All medical information is maintained in a separate file, as 
required by law. 
 
 Employees who wish to view their personnel file must present a request in writing to the 
HR Manager.  Employees may view their file only in the presence of an HR representative, who 
will provide copies of any requested items. 
 
 Personnel files, with certain exceptions, are public records. Employees who wish to 
maintain the privacy of personal telephone numbers, home address, and family information in the 
event of a Public Information Act request must sign a request form, available through the HR 
Department.   
 
1.10 Recruitment Incentive Program 

 
NTMWD employees in regular, full-time positions are eligible for an incentive payment if 

they refer an external candidate who is ultimately appointed by NTMWD to a Target Position.  
Target Positions and the amount of the incentive payment will be communicated to employees as 
identified, and are generally limited to difficult-to-fill positions. To be eligible for the incentive 
payment, both the referring employee and the referred employee must be successfully employed 
six months after placement of the referred employee. The incentive payment as determined by the 
ED/GM will be added to the referring employee’s paycheck after completion of the six-month 
period. 

 
Employees directly involved in the recruiting or evaluation process of candidates for Target 

Positions will not be eligible for the incentive payment, such as the HR Department employees or 
hiring managers. 
 

SECTION II.  EMPLOYEE CONDUCT AND SAFETY 
 
2.1 Work Rules and Discipline 
 
 All employees are integral members of the NTMWD team and, as such, are expected to 
accept certain responsibilities and adhere to acceptable business principles in matters of personal 
conduct and exhibit a high degree of personal integrity at all times.  An employee's conduct, 
whether on or off duty, reflects on NTMWD.  Consequently, all employees must observe the 
highest standards of professionalism, honesty and ethical behavior at all times, and are expected 
to contribute to a favorable work environment by performing responsibilities in a competent, 
enthusiastic, mature, and committed manner, and to show courtesy to their coworkers and the 
public. Employees are expected to ask questions and take the initiative to improve those areas 
where they need help. Employees are required to use common sense in their conduct, behave at all 
times in an honorable, safety-conscious and business-like manner, and to treat coworkers, 
supervisors, and the public with respect. 
 
  No list of infractions can be all-inclusive; thus, in addition to the overall principles stated 
above, the following is only a partial listing of the types of behavior which could lead to 
disciplinary action, including demotion, suspension, or discharge: 
 



NTMWD Personnel Policies Manual 
 
 

5 

(1) Commission and/or conviction of a crime or performing acts of dishonesty. 
 
(2) Engaging in illegal, unethical, abusive, or unsafe acts, including acts of sexual or other 
workplace harassment, and the use of abusive, profane, or threatening language. 
 
(3)  Spreading destructive rumors, misleading other employees, creating a hostile work 
environment, or other disruptive behavior. 
 
(4) Incompetence, inefficiency, or negligence in the performance of duty; performing 
excessive personal work (personal phone calls, emails, texting, computer use, meetings) on 
NTMWD time or equipment; sleeping on the job. 
 
(5) Unsatisfactory appearance, hygiene, dress, or work area/vehicle cleanliness. 
 
(6) Acts of insubordination, or refusal or failure to carry out lawful instructions. 
 
(7) Threatening, intimidating, or coercing a supervisor or any other employee at any time. 
 
(8) Possession of weapons on NTMWD property, or while on NTMWD business, except as 
authorized as part of the employee’s job duties or pursuant to the Workplace Violence and 
Weapons Policy. 
 
(9) Falsification of official documents or records, including job applications or personnel 
records;  
 
(10) Unauthorized or improper use of official authority. 
 
(11) Absence without leave, habitual tardiness (even by one minute), or excessive absenteeism; 
failing to report to work without a satisfactory reason or to notify supervisor within a reasonable 
time. 
 
(12) Misappropriation, destruction, theft, or conversion of NTMWD property, whether on or 
off duty, including unauthorized use of salvage or surplus materials, scavenging, or unauthorized 
salvaging. 
 
(13) Possession of, using, or being under the influence of drugs or intoxicating beverages, while 
on duty or otherwise, on NTMWD property, or otherwise violating NTMWD’s substance abuse 
policy.  
 
(14) Violation of NTMWD's non-discrimination and workplace harassment policies. 
 
(15) Making false statements or filing false charges or complaints against NTMWD, or any 
employee thereof; refusing to cooperate in an internal or NTMWD-related external investigation. 
 
(16) Abuse of sick leave, disability, or other benefits provided by NTMWD. 
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(17) Failure to comply with other NTMWD policies or procedures, whether or not set forth in 
this Personnel Policy. 
 
 Any disciplinary action taken will be documented, in writing, by HR and the employee's 
supervisor. The employee shall receive a copy of the disciplinary action, and a copy shall be placed 
in the employee's personnel file.   
 
 An employee on disciplinary suspension will neither receive pay nor be eligible for 
vacation or other accrued benefits during the term of such suspension.  The suspension may be 
only for a reasonable period of time, not to exceed 15 working days.  Administrative leaves with 
pay, pending investigation, are not considered disciplinary action.  During such administrative 
leaves with pay, employees will not be required to use accrued leave, and will be required to be 
available during the employee’s normal working hours. 
 
 Any employee discharged from employment (or who resigns in lieu of termination), 
because of disciplinary action shall not be eligible for rehire unless otherwise authorized by the 
ED/GM. 
 
2.2 Ethics, Gifts, and Conflicts of Interest 

 
General Conduct and Reporting Requirements 
 
It is the responsibility of each employee to maintain the highest standards of integrity and 

personal conduct, and to prevent and report others engaging in unethical behavior. All NTMWD 
employees must follow federal, state and local laws and regulations.  

 
Bribes, kickbacks, and other unlawful payments are specifically prohibited.  Any unlawful 

or unethical activities of employees, officers, vendors, contractors, suppliers or consultants must 
be reported immediately.  Engaging in or failing to report unlawful or unethical activities will 
result in disciplinary action up to and including termination. 

 
Gifts and Favors 
 
Employees are not to accept or solicit any gift or gratuity of any kind from any agency, 

prospective or current contractor, supplier or vendor, or individual person who has any official 
contact or dealings with NTMWD, regardless of value.  Examples of prohibited gifts include, but 
are not limited to: 

 
 Vacations, pleasure trips, or hunting trips; 
 Discounts, favors, benefits, products or services not available to the general public 

under similar circumstances; 
 Loans or advances; 
 Tickets or other entertainment free or at a discount unavailable to the general public. 

A “gift” does not include: 
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 food, lodging, transportation, or entertainment as a guest, when both the recipient 
and donor are present, or 

 a promotional item of nominal value  

Business/Property Interest Conflicts 
 
Selection of outside vendors and consultants shall be based on the business’s or 

individual’s merits, and there should be no actual or appearance of improper bias or profit or 
personal motive in selection. If any employee has a family (as defined in the Employment of 
Relatives policy), financial, employment, management, officer/board membership or ownership 
interest in a business entity being considered for contract with the NTMWD, that employee must 
notify the ED/GM in writing, and must remove him or herself from the decision-making process. 
For purposes of this policy, employees need not report financial interests consisting only of less 
than five percent common stock or share ownership. 

 
If NTMWD does contract with an outside business that an employee has an above-listed 

interest in, that employee must be kept completely separate from any transactions and 
communications between NTMWD and the business. 

 
If a NTMWD employee knowingly owns property within proposed boundaries of an 

NTMWD project under consideration, the employee shall inform the ED/GM in writing prior to 
Board consideration.  Such employee must then remove him or herself from consideration of or 
involvement in such transaction. 

 
Use of NTMWD Property and Salvage/Surplus Property 
 
Employees shall not use or allow to be used NTMWD property for non-NTMWD purposes.  

Sale of property for personal gain is prohibited.   
 
In the event that the NTMWD Board of Directors declares property to be salvage or surplus, 

the property may be sold for scrap value, disposed of, traded to an NTMWD vendor for credit or 
like materials, or donated to a non-profit entity. Such designation of salvage/surplus must be 
documented and signed. No NTMWD employee may purchase materials from NTMWD at less 
than market value.  

 
Salvaging/Scavenging by Employees Prohibited 

 
Scavenging and unauthorized salvaging of materials discarded by NTMWD or its 

customers are considered theft of NTMWD property and will result in disciplinary action up to 
and including termination. 

 
The TCEQ defines scavenging as “the uncontrolled and unauthorized removal of materials 

at any point in the solid waste management system.”  NTMWD extends this definition to include 
all NTMWD operations and systems. Scavenging is prohibited by employees, third party 
contractors, and customers. Any employee who observes a customer or  third party scavenging has 
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an obligation to inform them to cease the activity immediately and return the material; employees 
must report non-compliance to management.  

 
Salvaging, as defined by TCEQ, is the controlled removal of waste materials for utilization, 

recycling, or sale.  All salvaging must be approved by management and used for the sole purposes 
of NTMWD operations.  Unauthorized salvaging by employees or third parties is prohibited. 

 
Outside Employment   

 
Employees should consider their first and primary responsibility to be to NTMWD.  

Therefore, other outside employment shall not be of such a nature to reflect adversely on NTMWD 
nor impair the employee's ability to do an effective job for NTMWD.  Employees must notify their 
immediate supervisor timely and in writing of any outside employment in which they are involved.  
Should outside employment create any of the aforementioned problems, the employee may be 
required to give up the outside employment and/or be subject to disciplinary action, up to and 
including discharge. 

 
Political Activities   

 
Employees are encouraged to exercise their legal right to vote and to be involved in 

activities of their community; however, employees shall not be required to contribute to any 
political fund or render any political service to any person or political party, and no employee shall 
be removed, reduced in classification or salary, or otherwise prejudiced for failure to do so.   
 
 Employees will not be allowed to perform or be involved in political campaigning or 
related activities during the normal working hours, while wearing NTMWD uniforms, badges, or 
insignia or while using NTMWD equipment.  Employees may serve on boards or commissions but 
are prohibited from serving on the City Council or other governing body of a city or any other 
entity with a contractual relationship with NTMWD. Employees who run for such political offices 
must resign their employment with NTMWD upon announcement of candidacy, unless otherwise 
approved by the Board of Directors and/or the ED/GM. 
 
2.3 Workplace Harassment, Including Sexual Harassment 

 
The law prohibits harassment of employees on the basis of race, color, religion, sex, gender, 

sexual orientation, gender identity, national origin, disability, age, or any other classification 
protected by law.  Harassment must be severe and pervasive to be illegal under the law, however, 
NTMWD prohibits all forms of harassment even if the conduct would not qualify as unlawful.  
NTMWD will not tolerate harassment of its employees, whether committed by a fellow employee, 
a member of management, a vendor, or even an official.  Harassment is prohibited both during 
work hours and at any work-sponsored social function or other event. Harassment includes not 
only written or verbal comments, but any action over email, text message, or social media posting.  
All employees, including supervisors and managers, will be subject to disciplinary action, up to 
and including termination, for any act of harassment they commit. 
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 Sexual harassment, one form of harassment, is defined as unwelcome sexual advances, 
requests for sexual favors, and other verbal or physical conduct of a sexually offensive nature, 
especially where: 

 
 submission to such conduct is made either explicitly or implicitly a term or condition of 

employment, such as conditioning a raise in salary on the submission to sexual advances; 
 submission to or rejection of such conduct is used as the basis for decisions affecting any 

individual's employment, such as requiring potential new hire to go out with a supervisor 
prior to extending a job offer; or, 

 such conduct has the purpose or effect of creating an intimidating, hostile, or offensive 
working environment; such as continuous sexually-explicit comments directed at an 
employee. 

Examples of sexual conduct that could violate this policy include, but are not limited to, 
unwelcome sexual flirtation, touching or advances, offensive comments, jokes, innuendoes, and 
other sexually oriented statements or literature, suggestive comments about an individual's dress 
or body; jokes and stories of a sexual nature; showing or forwarding sexually explicit images or 
writing, whether printed out or on a personal or NTMWD device, comments about one’s sexual 
desirability or lack of desirability; gender stereotypes about women or men; or sexually degrading 
words describing an individual. 
 

Examples of other types of workplace conduct that violate this policy include, but are not 
limited to, derogatory comments, jokes, stories, images, or writings about race, national origin, 
disability, gender, pregnancy, religion or age.  
 

Responsibilities of Supervisors and Employees 
 
 Each member of management is responsible for creating an atmosphere free of such 
discrimination or harassment.  Further, employees are responsible for complying with these 
policies and respecting the rights of their coworkers. 

 
Reporting of Complaints of Discrimination or Harassment 

 
 Any employee who believes that the above policies of NTMWD are being violated should 
file a complaint under the Complaint Resolution procedure set out in Section III of this manual.  If 
such complaint is about the employee's immediate supervisor, or if the employee otherwise is 
uncomfortable filing the complaint with the immediate supervisor, the complaint should be filed 
with the next higher level of supervision or with the HR Manager.  Such complaints will be 
investigated as confidentially as possible, while still performing a thorough investigation.  All 
employees are required to cooperate in an investigation under this policy. 
 

 
No Retaliation 
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 NTMWD prohibits any form of retaliation against any employee for filing a complaint 
under this policy, or for assisting or testifying in an investigation of such a complaint.  
 
2.4 Whistleblower Protection 

 
 The Texas Whistleblowers Act protects public sector employees from adverse personnel 
action because they reported a violation of law to an appropriate law enforcement official in good 
faith.  NTMWD strictly prohibits retaliation against employees who make a complaint under the 
Act.  In order to maintain such a legal action, the employee who believes he or she has been 
retaliated against for reporting a violation of law to an appropriate law enforcement authority must 
first initiate action under the Complaint Resolution Procedures contained in this Personnel Policy. 
 
2.5 Drug and Alcohol-Free Workplace Policy 

 
 NTMWD believes that all employees have a right to work in a drug-free and alcohol-free 
environment, and that Member Cities and Customers have the right to expect that NTMWD is a 
drug and alcohol free workplace.  Persons under the influence of drugs and alcohol on the job may 
pose serious safety, health and security risks to the public and to our employees.  
 

Scope  
 

 This policy applies to all NTMWD employees regardless of rank or position and includes 
all full time, part time, and temporary employees. In addition, employees in positions requiring 
Commercial Driver’s Licenses are also subject to heightened requirements. 

 
Definitions 
  

 NTMWD Premises - All NTMWD leased or owned property including vehicles and 
parking lots.  NTMWD Premises also includes other work locations where employees perform 
services in the course and scope of their employment with NTMWD. 
 Controlled Substance - Any substance listed in the federal Controlled Substance Act, 
and/or as defined in the Texas Controlled Substances Act. 
 
 Prohibited Drug - (i) prescription drugs or over-the-counter drugs that are not being used 
as intended, or which were obtained under false pretenses; (ii) prescription drugs that were not 
prescribed to the affected employee by a licensed physician; (iii) controlled substances; (iv) 
alcohol; (v) illegal inhalants such as volatile chemicals, abusable glue or aerosol paint; and (vi) 
“designer” or “synthetic” substances that mimic the effect of illegal drugs. 
 
 Reasonable Suspicion - when (i) based on sufficient articulable observations, management 
suspects that an employee is under the influence of prohibited drugs. Such observations include, 
but are not limited to, misbehavior or aberrant behavior, drug or alcohol odor, a reduced ability to 
perform work in a safe and productive manner, or an impaired physical or mental ability, such as 
incoherence, slurred speech or difficulty in maintaining balance; (ii) NTMWD discovers drug 
paraphernalia or any detectable amount of a prohibited drug on premises; or (iii) NTMWD learns 
from a credible source that this policy may have been violated. 
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 Under the Influence - A state of having a blood alcohol concentration of 0.04 percent  or 
higher; or the state of not having the normal use of mental or physical faculties resulting from the 
voluntary introduction into the body of a Prohibited Drug. Being under the influence may include, 
but is not limited to, misbehavior, aberrant behavior, reduced ability to perform work in a safe and 
productive manner, or impairment of physical or mental ability, such as incoherence, slurred 
speech or difficulty in maintaining balance. A final determination of “Under the Influence” may 
be made by professional opinion or scientifically valid tests. 
 

Accident - An occurrence involving a motor vehicle operating on a public road which 
results in: 1) a fatality; 2) bodily injury to a person who, as a result of the injury, immediately 
receives medical treatment away from the scene of the accident; or 3) one or more motor vehicles 
incurring disabling damage as a result of the accident, requiring the vehicle to be transported away 
from the scene by a tow truck or other vehicle.  An accident also includes non-vehicular occurrences 
in the course of work where the employee or another person is injured or property damage (or a 
“near miss”) occurs in a manner that appears to be the negligence of the employee, or otherwise 
could indicate the employee being under the influence.  The term accident does not include an 
occurrence involving only boarding or getting out or off of a stationary motor vehicle, unless 
combined with reasonable suspicion 

 
Prohibited Actions 

 
 Any of the following actions are prohibited and constitute a violation of the policy and may 
subject an employee to disciplinary action up to and including immediate termination: 
  

 Being under the influence of, or manufacturing, distributing, dispensing, possessing, 
selling, purchasing or using a Controlled Substance while on or off NTMWD Premises at 
any time; 

 Using, selling, purchasing, transferring, possessing, manufacturing, or storing a Prohibited 
Drug or drug paraphernalia, or attempting or assisting another to do so, while in the course 
of employment or engaged in a NTMWD sponsored activity whether on NTMWD 
Premises or on NTMWD business; or 

 Working or reporting to work, conducting NTMWD business or being on NTMWD 
Premises or while under the influence of a Prohibited Drug or in an impaired condition, or 
having such Prohibited Drug in one’s system at unacceptable levels, as shown by 
NTMWD-required testing. 

 Refusal or failure to submit to a drug and/or alcohol test. 

It is the employee’s responsibility to know and understand any medication they are 
taking, prescribed or non-prescribed, as well as its contents and its residuals. When employees 
use substances that are not regulated by the Federal Drug Administration they have no 
meaningful guarantee of what is in those substances, and therefore utilize them at their own risk. 
Employees may be subject to discipline for violations of this Policy, whether intake of an illicit 
substance was intentional or otherwise.  NTMWD will follow all state and federal laws in 
determining whether allowing the use of medically-prescribed substances allowed under Texas 
law, such as low-THC cannabis products, as a reasonable accommodation for the employee’s 
disability is appropriate.  
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Heightened Requirements for CDL-Required/DOT Covered Positions and Safety Sensitive 
Positions 

 
 Every employee whose job requires a Commercial Driver’s License (CDL), per the federal 
Department of Transportation (“DOT”) regulations is covered by each requirement and prohibition 
in this policy.  In addition, any such DOT-covered employees and applicants are also subject to 
testing under the DOT regulations, and other requirements. In addition, positions designated as 
“safety sensitive” may also be subject to random drug testing. For more information about these 
additional procedures and requirements, please contact the HR Department.   
 

Prescription and Over-the-Counter Drugs 
 
 If the medically approved and appropriate use of a prescription drug or over-the-counter 
drug adversely affects the employee’s work performance or the safety of the employee or others, 
the NTMWD reserves the right to limit, suspend, or modify the employee’s work activity, or 
otherwise reasonably accommodate such adverse effect or risk. The supervisor, in conjunction 
with management, will determine whether the employee may remain at work and whether any 
work restrictions are necessary.  All medical information will be kept confidential.  All prescription 
drugs must be kept in their original container. 
 

Drug and/or Alcohol Testing 
 
 NTMWD reserves the right to perform the following types of drug testing: 
 

 Pre-employment testing for safety sensitive and DOT/CDL positions 
 Random employee testing for safety sensitive and DOT/CDL positions 
 Reasonable suspicion testing (after consultation with the HR Manager or designee) 
 Post-accident testing 

The HR Department maintains a current list of safety-sensitive and DOT/CDL positions.  
 

Requests for Addiction Assistance/Amnesty 
 
 NTMWD encourages any employee who has an alcohol or other drug problem to seek 
treatment before the problem manifests itself in a violation of this Policy.  All inquiries about 
assistance and treatment providers will be kept strictly confidential and will be disclosed only to 
those persons who have a legitimate business need to know the information.  To avoid disciplinary 
action or termination, an employee must voluntarily come to seek treatment BEFORE NTMWD 
notifies or schedules the employee for testing or otherwise discovers a violation of this Policy. The 
request for amnesty based on addiction and desire for treatment must be made in writing to the HR 
Manager, or designee. The employee must agree to and successfully complete an approved 
treatment program, execute an authorization for release of relevant treatment and return-to-work 
records, and agree to be subjected to random testing upon return to work as a condition of 
continued employment. 
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 NTMWD considers alcoholism and other drug addictions to be illnesses that may be 
eligible for the benefits provided under NTMWD medical insurance program and other policies.  
NTMWD will work to assist those employees desiring treatment in finding appropriate resources.  
Participation in a rehabilitation program does not excuse employees from complying with 
NTMWD’s policies or from meeting job requirements before, during, or after assistance is 
received, except as required by the Family and Medical Leave Act (FMLA).   
 
 These guidelines apply to only one requested leave of absence.  Any request for an 
additional leave of absence for drug or alcohol treatment will be handled on a case-by-case basis 
and granted only at the sole discretion of NTMWD, and as required by law. 
 
2.6 No Solicitation/Distribution 

 
 Employees may not distribute literature or printed materials of any kind, sell merchandise, 
solicit financial contributions, or solicit for any other cause during the working time of the 
employee doing the soliciting or the employee being solicited unless prior approval is received 
from the ED/GM. This policy also applies to solicitations via NTMWD's e-mail, other electronic 
communication systems, and telephonic communication systems. 
 
2.7 Bulletin Boards 
 

 To maintain an effective avenue for communicating with employees, NTMWD maintains 
bulletin boards, both electronic and those physically located throughout its facilities, to ensure that 
employees have access to posted information as required by law.  Bulletin boards are also used to 
communicate NTMWD's policies, business and announcements, including but not limited to, 
safety, health, benefits, special events, etc. 
 
 In keeping with the No Solicitation/Distribution Policy, employees may not use the bulletin 
boards to distribute literature, sell merchandise or property, post notices of events, either 
commercial or personal, or other material for solicitation purposes, unless prior approval is 
received from the ED/GM. 
 
2.8 Notice of Absence/Scheduling of Absences 

  
When an employee is going to be tardy or absent from work for any reason, notification 

should be given to the immediate supervisor as soon as the need for the absence is known and in 
no case later than prior to the scheduled reporting time.  If the employee is unable to contact the 
supervisor directly, a message containing the name and telephone number where the employee can 
be reached and the reason for the absence must be left at the work site.  Failure to comply with this 
notification requirement will automatically result in the absence being deemed unauthorized.  
Unauthorized absence from work for a period of two consecutive days will be considered as a 
resignation from employment, and will result in automatic separation. 
 
 Except as otherwise required by the Family and Medical Leave Act, this notice procedure 
must be followed each day of the absence, unless specifically waived by the supervisor.  Waiver 
of this requirement will be granted under such conditions as a time-specific hospital confinement 
or written restrictions prohibiting any and all work as prescribed by the health care provider.  



NTMWD Personnel Policies Manual 
 
 

14 

Notice of any scheduled follow-up treatment of illness or injury must be provided to the supervisor 
as soon as it is scheduled, and must be approved by the supervisor, as allowed by law. 
 
 Employees are expected to report to work whenever physically possible, and as long as 
reporting poses no safety or health threat to the employee, coworkers or the public.  Those 
employees not physically able to perform their normal duties may be assigned light duty by their 
supervisor, which is appropriate to their physical condition and is consistent with the needs of 
NTMWD.  A statement from the employee's treating physician, indicating that light duty is 
recommended, is required prior to any assignment thereof.  An employee who reports to work unfit 
for duty, whether because of physical condition, contagion, or otherwise, will be sent home at the 
discretion of the supervisor and may be required to submit a fitness for duty release before being 
allowed back to work. 
 
2.9 Tobacco / Nicotine-Free Workplace  

 

All NTMWD buildings and vehicles are designated tobacco/nicotine-free. Employees are 
prohibited from using tobacco/nicotine products or allowing others to use tobacco/nicotine 
products in all NTMWD buildings, within 15 feet of a building entrance, and in NTMWD vehicles.  
This prohibition includes smoking, vaping and chewing products containing nicotine.  Also 
prohibited is vaping or smoking products that are nicotine-free.  Nicotine containing products 
prescribed for smoking/vaping cessation programs shall be allowed during the treatment period. 

 
On a one-time basis, or as required to avoid an insurance surcharge, NTMWD will pay for 

or reimburse the employee the actual cost of successfully completing a non-smoking or other 
nicotine cessation course.  Prior to enrolling in a tobacco/nicotine cessation program the employee 
shall notify his/her immediate supervisor and the HR Manager or his/her designee, in writing, to 
request confirmation that the program is suitable for funding/reimbursement.  The notice shall 
include the name of the physician or group administering the program, phone number, and the cost 
of the program.  Approval must also be in writing.  

 
The employee must schedule attendance at the program during non-working hours.  

Employees must present proof of enrollment and attendance.  This shall be a one-time option, 
except as otherwise required for the insurance surcharge program. 

 
2.10 Safety and Health - Compliance with Laws 

 
 To ensure that all employees are familiar with the basic rules of safety, NTMWD has 
published and made available to employees a list of safety rules relevant to specific work areas 
and positions, which employees should obtain from their supervisor.  A violation of safety rules 
may lead to disciplinary action, up to and including discharge. 
 
 NTMWD desires to comply with all applicable laws and regulations in the operation of its 
business.  Should any violation be observed, employees are encouraged to immediately report 
same in accordance with the complaint procedure.  There will be no retaliation against any 
employee who finds it necessary to report any such violation. 
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2.11 Workplace Violence and Weapons 

 

 NTMWD is concerned about the increased violence in society, which has also filtered into 
many workplaces.  NTMWD expressly prohibits any non-NTMWD owned weapons on its 
premises or in its vehicles, and expressly prohibits any acts or threats of violence by any NTMWD 
employee toward NTMWD's employees, customers, or visitors. Even jokes about committing acts 
of violence are strictly prohibited. 
 
 NTMWD is committed: 
 

(1) To provide a safe work environment. 
 
(2) To take prompt remedial action against any employee, former employee, customer 

or visitor to NTMWD's facilities, who engages in any acts or threats of violence, or 
obscene, abusive, threatening language or gestures.  Such action may include 
notifying the appropriate law enforcement agency and prosecuting violators to the 
maximum extent of the law. 

 
(3) To prohibit employees from bringing firearms, with or without a legal permit, or 

other weapons, onto NTMWD's premises, facilities, or other property (except 
firearms or ammunition that remain secured in the employee’s locked personal 
vehicle and that the employee possesses legally). 

 
 Any employee who engages in, inappropriately jokes about, or displays a tendency toward 
violent, abusive or threatening behavior will be subject to disciplinary action, up to and including 
discharge. 

 
 All employees of NTMWD have an obligation to warn their supervisor or other 
representative of NTMWD, of any suspicious workplace activity, situations, or incidents that they 
may be aware of in violation of this policy.  Employee reports of such activity will be held in the 
strictest confidence and NTMWD prohibits any form of retaliation against any employee making 
such a report.  

  
For purposes of this policy, Weapons are defined as any device or object capable of causing 

serious bodily injury or death to another person, including, but not limited to, handguns, shotguns, 
rifles, explosive devises, and knives with blades more than three inches in length. “Weapons” do 
not include mace, pepper spray or other similar devices intended for self-defense to temporarily 
disable a person, or pocket knives with blades three inches in length or shorter.  

 
2.12 Emergency Weather Conditions 

 
 NTMWD has established emergency weather condition procedures.  Revisions to such 
procedures may be made from time to time by the ED/GM.  Employees are expected to review 
and familiarize themselves with these procedures. 
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2.13 Electronic Communications, Computer, Social Networking and Internet Policy 

 
 To facilitate business communications and work-related research, NTMWD provides 
employees access to various types of telecommunications equipment, including but not limited to 
the following: Internet, phones and voice mail, wireless devices, computers and related equipment, 
and e-mail.   
 
 All materials, information and software created, transmitted, downloaded or stored on the 
NTMWD’s computer system are the property of NTMWD, and employees have no reasonable 
expectation of privacy in such information. 
 
 Employees may access the Internet and use equipment for appropriate non-business 
purposes during breaks in accordance with the provisions of this policy.  Any expense incurred as 
a result of personal use of NTMWD equipment must be reimbursed within 30 days.  Inappropriate 
use includes but is not limited to the following:  1) transmitting, accessing, displaying, posting, 
recording, downloading or distributing obscene, harassing, sexually explicit, racially offensive, or 
any other material that would violate NTMWD’s discrimination and harassment policies, 2) using 
the equipment and/or systems for personal financial gain, political, religious or charitable 
campaigning, or soliciting for outside, non-NTMWD-related  organizations or commercial 
ventures; and, 3) transmitting any confidential or proprietary information. Transmissions covered 
by this policy include email, text messages, instant messages, and on-line applications and 
postings.  
  
 Employees who post material on social networking and other Internet sites, blogs, or other 
public forums must take extreme caution not to appear to be representing NTMWD in any manner, 
whether during or after their working hours.    
 

This policy does not, however, prohibit employees from exercising their First Amendment 
rights. Employees have the right to speak out as private citizens on matters of public concern, so 
long as the speech does not unduly disrupt the operations or mission of NTMWD. Harassing, 
bullying or demeaning coworkers or customers, or creating a hostile, discriminatory or retaliatory 
workplace through on-line posting violates this policy.   
 

Employees are reminded that other NTMWD policies and directives concerning 
communications, ethics, harassment, and other topics are to be followed when using social media. 
Particularly: 
 

 Employees are prohibited from disclosing, posting, or discussing any information 
concerning information that is confidential, including pending litigation. 
 

 Employees may not communicate on behalf of NTMWD, or give the impression of 
speaking on behalf of NTMWD, without prior authorization and as otherwise required by 
their job duties. 
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 Employees are prohibited from making any statements and/or comments that disparage any 
race, color, religion, gender, age, genetic information, veteran status, disability, national 
origin or other protected classification of anyone who works at NTMWD or who does 
business with the NTMWD. 
 
Copies of e-mail messages should be sent only for valid business reasons.  No employee 

shall send e-mail under another employee’s name without authorization.  NTMWD confidential 
information must be protected from improper dissemination to unauthorized employees or to third 
parties.   
 
 Employees shall not access, copy, alter, or destroy anyone else’s computer files, or portions 
thereof, without explicit permission (unless authorized or required to do so by law or regulation). 
Simply being able to access a file does not imply permission to do so. 
 
2.14 Driving and NTMWD Vehicles Policy 

 
It is the policy of NTMWD that drivers operating NTMWD vehicles or personal vehicles 

on NTMWD business obey all applicable laws and regulations pertaining to operation of motor 
vehicles, trucks, and any other type of equipment that may operate on roadways, streets, highways, 
and public or privately owned property.  NTMWD employees are required to observe safe and 
courteous driving habits at all times in order to prevent accidents and maintain compliance with 
traffic laws.   

 
License and Insurance Requirements  
 
Employees required to drive as part of their job duties are responsible for maintaining a 

current, valid and vehicle-appropriate driver’s license of their resident state. Such employees must 
also maintain a safe driving record so that the individual is compliant with the applicable NTMWD 
job description and continue to be insurable by the NTMWD’s insurance carrier. Employees with 
poor driving records may still be insurable but cause the NTMWD to incur extra cost due to 
assignment to a higher driver-risk category.  In such instances, the NTMWD may revoke driving 
privileges, which may result in termination, or require the employee to be responsible for the added 
expense.  Employees with driving responsibilities must report immediately to NTMWD any 
changes to their driver’s license status, including license restrictions, suspension, revocation or 
expiration. 
 

Accident Reporting 
 
All vehicle accidents are to be immediately reported to the supervisor or department 

manager.  Within 24 hours or by the next business day, the NTMWD Administration Department 
must be notified so that the insurance carrier is contacted, and the NTMWD and Texas Water 
Conservation Association (TWCA) accident report forms must be completed and forwarded to the 
Administration Department.  If other vehicles are involved, as a minimum, the driver’s name, 
address, license number, and insurance provider information should be obtained.  Any vehicle 
accident occurring on a public roadway, involving injuries, or involving property damage must 
also be reported to the appropriate law enforcement agency.   
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Documents Kept in Vehicles 
 

It is the responsibility of the NTMWD driver to make sure that all NTMWD required 
documents are present in the vehicle prior to departure, including: 1) NTMWD Accident Report 
Form, 2) TWCA Accident Form; and, 3) Texas Automobile Insurance Identification Card.     

 
Seat Belts 

 
All employees and vehicle occupants must wear seat belts when operating or riding in a 

NTMWD vehicle or equipment provided with seat belts, even if operation is confined to NTMWD 
premises.  All employees and vehicle occupants riding in a personal vehicle on NTMWD business 
must wear seatbelts. 

 
Vehicle Passengers 

 
NTMWD vehicles are operated and maintained for official work purposes.  Only 

designated employees may drive NTMWD vehicles. Vehicle passengers who are not NTMWD 
employees should be present only in the course of conducting legitimate work duties.  Such 
passengers may include contractors, consultants, service providers, vendors, other public agency 
employees, etc.  Family members or any other person not connected to NTMWD work programs 
will not be allowed to ride as passengers, except in emergency situations. 
 

The NTMWD may make an exception to this policy and allow family members only to 
ride in NTMWD vehicles for certain NTMWD-related events. Before transporting a family 
member to an event, the employee must receive authorization, in writing, which must describe the 
event, be signed by the supervisor, and be placed on file with the NTMWD. 

 
Service and Care of NTMWD Vehicles 

 
Employees assigned a NTMWD vehicle are responsible for ensuring it has proper fuel, oil, 

and repairs, and must maintain and turn in receipts with vehicle number and mileage recorded. 
Employees must immediately report any malfunctions or service needs. Employees must properly 
park and secure vehicles when leaving them unattended, and are never to leave keys in the vehicle. 

 
Overnight Use of Vehicles 

 
Employees driving a NTMWD vehicle home overnight must be authorized by his/her 

supervisor based on the need for 24-hour emergency call availability. Otherwise, NTMWD 
vehicles may not be used for commuting. Vehicles may not be used for non-NTMWD purposes, 
must be parked off-street and in a safe location, and only the authorized employee may drive the 
vehicle. 

 
Traffic Citations and Penalties 

 
Traffic citations for violations of the law while operating a NTMWD vehicle, and any 

resulting monetary penalties, are the responsibility of the employee, unless the mechanical 



NTMWD Personnel Policies Manual 
 
 

19 

condition of a vehicle is at fault or other contributing conditions are present that are determined by 
NTMWD to be beyond the control of the employee.  

 
Substance Abuse 

 
It is strictly prohibited to operate any vehicle while under the influence of alcohol and/or 

drugs.  The use of legally obtained prescription medication or drugs does not relieve the vehicle 
driver of the obligation to be sober and capable of safe vehicle operation.   

 
CDL Drivers  

 

NTMWD employees holding a Commercial Driver’s License (CDL) must obey all federal 
and state regulations affecting CDL holders, including the following: 
 

 A driver may not hold more than one CDL.   
 A driver must notify NTMWD and Texas DPS within 30 days of conviction for any 

traffic violations with the exception of parking citations, regardless of the type of 
vehicle involved.  

 A driver must immediately notify NTMWD if the CDL is suspended, revoked, or 
cancelled, or if disqualified from driving for any cause. 

 A driver may not operate a commercial motor vehicle without a valid CDL.   
 Drivers are responsible for monitoring and complying with Texas Intrastate on-duty 

time limitations:  
o After eight consecutive hours off duty, drivers may drive up to 12 hours and 

may be on duty up to 15 hours before requiring another eight-hour break. 
o Drivers may not be on duty more than 70 hours in seven consecutive days.  

 
2.15 Cell Phone Use/Texting While Driving 

 
 Use of a handheld cell phone or other handheld mobile device while driving a NTMWD 
vehicle, or while driving for NTMWD business purposes, or while operating NTMWD equipment 
is strictly prohibited.  The driver may not dial, type, read or respond to emails and text messages, 
access the internet, request directions, or any other activity that could result in the driver being 
distracted or taking his or her eyes off the road.  The driver must at all times wait to respond to the 
text or email until it is convenient and safe for the employee to pull off the road, stop, and park the 
vehicle. Any necessary voice calls while on the road must be facilitated by the use of hands-free 
technology.  Similarly, employees are cautioned to exercise care in the use of two-way radios and 
any other device that could divert the driver’s attention from the continued safe operation of the 
vehicle.  
 
2.16 Uniforms 

 
NTMWD will provide uniforms to certain employees at no cost to the employee. 

Employees designated to wear uniforms must wear the complete uniform on the job, unless 
adjustment is required to reasonably accommodate religious or medical requirements.  In addition, 
employees must wear proper footwear, which will be reimbursed annually or less frequently as 
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needed. The supervisor will provide the employee with the specific uniform requirements for his 
or her job.  Upon separation from employment, all uniform items must be accounted for and 
returned, or the employee will be responsible for the cost through payroll deduction. 

 
Employees are responsible for keeping their uniform clean and neat.  Employees required 

to wear a uniform will be sent home on their own time to change if they report to work without 
properly wearing a complete uniform.     

 
2.17 Record Retention and Public Information 

 
As a governmental agency, any information related to NTMWD business, including text 

messages and photographs, must be retained according to Record Retention laws, and may be subject 
to public release under public information laws, agency investigations/audits, and subpoenas, even if 
it is created, transmitted, downloaded, or stored using personal electronic devices (e.g., cell phones, 
notebooks).  Employees are strongly encouraged to use email rather than text when communicating 
remotely, whenever possible.  

 
If an employee does have a work-related text, photograph or other communication on a 

personal device that has not gone through NTMWD’s server, it must be transferred to NTMWD’s 
files as soon as possible, and, according to law, no later than 10 days. If metadata cannot be 
preserved in the transfer, the employee must also continue to save the metadata on the personal device.  
It is a violation of this policy, and a Class A Misdemeanor, to delete, destroy, or otherwise make 
unavailable NTMWD business records.   
 
2.18 Reporting Requirements for Significant Issues 

 
It is crucial that NTMWD management is made aware of significant issues impacting 

NTMWD services, liabilities, customers and employees, and in a timely manner.  All NTMWD 
employees must be familiar with all laws and regulations pertaining to their duties, and must report 
to their supervisors, within four hours: 

 
 any instance of an act or omission that may expose the NTMWD to civil, criminal, or 

other financial liability;  
 loss of service impacting NTMWD Retail Customers, Member Cities, Wholesale 

Customers, or such entities’ retail customers; 
 reports made to regulatory agencies concerting matters that may have a significant 

impact on the NTMWD’s legal or financial rights or obligations (except that employees 
are not required to report their own external complaints of discrimination, harassment, 
retaliation, or other workplace concerns); 

 the work-related death or injury of a NTMWD official, employee, or contractor; and 
 any other matters of significant public interest, including but not limited to, those 

matters likely to generate major media coverage. 

Such issues are to be reported up the chain of command to the ED/GM who shall, in turn, report the 
information to the Board of Directors in a timely manner. 
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2.19  Employee Performance Evaluations 

 
It is NTMWD’s policy for supervisor’s to evaluate employee’s work performance in order 

to recognize good performance, identify areas needing improvement, create incentives for 
increased efficiency and good conduct, provide a record to support employment actions, and 
improve communications between supervisors and employees.  Evaluations are to be conducted 
by the employee’s supervisor during the introductory period of a new position (at three and six 
months), and annually thereafter. Evaluations, among other things, will also form the basis for 
compensation adjustments. 

 
2.20  Telework Arrangements 

 
Telework is an arrangement where an employee works from an alternate workplace. Eligible 
employees assigned to telework are expected to maintain an acceptable level of productivity and 
performance. It is NTMWD’s policy to provide management the discretion to authorize telework 
for specific situations to provide flexibility, work-life balance and the ability to respond to 
changing conditions and emergencies. All employees who are deemed eligible by Human 
Resources for telework must execute a Situational Telework Agreement, and certain employees 
who are eligible for regularly scheduled telework (up to two days per week/four days per pay 
period) must execute a Core Telework Agreement. Telework arrangements will be reevaluated 
annually and on an as-needed basis, and may be modified or terminated based on the needs of the 
employee and NTMWD.  
 
Telework is a privilege and not a right. Abuse or misuse arising from telework employees can lead 
to suspension or elimination of any and all telework arrangements. 
 
Additional information on the implementation and operation of this policy is found within 
Administrative Directive 46, dated November 2020.   
 

Eligibility 
 

Telework eligibility is not a right, but is within the discretion of management. Employees may be 
eligible for telework, or continued telework if they: 

 occupy a telework-eligible position – one that does not currently require performance of 
on-site activity that cannot be handled from an alternate location; 

 have sufficient equipment and connectivity, designated appropriate space, childcare when 
appropriate, and minimal distractions at the alternate work space to avoid work disruption 
and maintain safety; 

 have completed their first six months of employment successfully, and their introductory 
period has not been extended; 

 have demonstrated work habits suited to telework, as determined by their supervisor and 
line management; 

 are not under a Performance Improvement Plan; 
 

Expectations for Teleworkers 
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 be available and responsive to the same extent as if the employee were working on-site; 
 perform work during the District’s normal office and core working hours, unless an 

alternate schedule is approved by the supervisor and manager; 
 remain logged into the instant messaging system currently in use by District while 

teleworking; 
 for employees with emergency response duties, be able to report to the emergency response 

location within two hours of notification; 
 maintain performance standards applicable to all employees, and abide by all personnel 

policies and the Safety Checklist for Teleworkers” that is part of the telework agreement; 
 use sick leave if not well enough to work; 
 return to the regular worksite on scheduled telework days when instructed by supervisor 

per operational needs; 
 accurately record working time. 

 
 

SECTION III.  COMPLAINT RESOLUTION 
 
3.1 Employee Grievances, Complaints, and Appeals of Disciplinary Actions  

 
NTMWD wants its employees to be heard when they have a concern about work-related matters, 
or feel that a formal disciplinary actions was not administered properly.  No employee will be 
retaliated against for the use of the complaint resolution procedure.  Employees who engage in 
retaliatory actions will be subject to disciplinary action, up to and including discharge. 
 
Employees should use the following procedure to raise workplace grievances and complaints, and 
to appeal formal disciplinary actions (referred to collectively as “concerns”): 
 
1. Employees should promptly direct workplace grievancesconcerns, in writing, first to the 
Human Resources Manager or designee, who will document the concern for tracking purposes, 
and will determine the appropropriate level for intial resolution.  Supervisors and managers who 
receive written employee concerns directly must promptly forward them to HR.  HR may 
determine that the concern should first go to the employee’s  their immediate supervisor, to a 
higher level of management, or that it should be investigated by the HR Department or an outside 
investigator.  The supervisor should document any discussions and response to the employee’s 
written grievance. If the concern cannot be resolved by the supervisor to the employee’s 
satisfaction, the employee may use the following steps for a resolution of the complaint: 
 
2. If HR refers the concern to the supervisor or a manager (including Deputy Director or 
Officer), the supervisor or manager should document any discussions, initial investigation, and 
response to the employee’s written grievance.  If the concern cannot be resolved by the supervisor 
or manager to the employee’s satisfaction, the employee may use the following steps for a 
resolution of the complaintconcern, or may go directly to HR at any time during this process: 
 

(a) Within 10 business days after the assigned supervisor's or manager’s decision, the 
employee may request submission of the written complaint concern to the next level manager, with 
a copy to HR.  If not resolved at this level; 
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(b) Within 10 business days after the manager’s decision, the employee may request, 

with a copy to HR, submission of the complaint concern to the Deputy Director or Officer over 
the employee’s area, if not already at that level.  If not resolved at this level; 

 
(c) Within 10 business days after the decision, the employee may request, with a copy 

to HR,  the complaint concern be submitted to the ED/GM, if not already at that level. 
 
(d) After a complaint concern has been received at any of the above levels, it will be 

promptly reviewed, including any discussion or investigation by the reviewing manager necessary 
to respond, and an answer given to the employee, copied to HR, in writing.  The ED/GM may 
establish whatever procedures deemed necessary to review and study any complaintconcern. 

 
3. If HR determines that the concern should be investigated and addressed through HR, or 
referred to an outside, third-party investigator, the HR Manager or designee will inform all parties, 
and conduct, or cause to be conducted, an investigation. 
 

(a) The findings of the investigation and any recommendations will be forwarded to 
the appropriate level manager or, when warranted, to the ED/GM, for a determination on action to 
be taken. 

 
(b) If the employee is not satisfied with the determination of the manager, the employee 

may, within 10 days after the decision, request a review by the next level of management, up 
through the ED/GM, unless the ED/GM is the last decision-maker. 
 
34. The decision of the ED/GM shall be final except in cases where the grievance concern 
contends that the ED/GM is personally engaging in illegal, unethical, or discriminatory conduct, 
in which case, the employee may appeal to the Personnel Committee of the Board, in writing, 
copied to HR.  Such appeal of the grievance concern to the Personnel Committee must be made 
within 10 business days of the ED/GM's decision.  The Personnel Committee of the Board may 
review the matter in any manner it feels appropriate and may either reject the grievanceappeal, act 
on the matter, or place it as a special item on the agenda of the next Board meeting for the Board's 
decision.  The decision of the Personnel Committee of the Board, or the full Board, shall be final 
and binding on the employee. 
 
45. No employee will be retaliated against for the use of the grievance procedure.  Employees 
who engage in retaliatory actions will be subject to disciplinary action, up to and including 
discharge.In the case of appealing a termination of employment, terminated employees will not be 
paid or otherwise considered NTMWD employees during the appeal process.  The ED/GM may 
decide to retroactively reinstate a terminated employee’s pay and status should the termination 
decision be reversed. 

 
5. If an employee cannot complain to their immediate supervisor, or if the complaint is of a 
violation of policies against unlawful discrimination, workplace harassment or retaliation, the 
complaint may be made to the next higher level of supervision or to the HR Manager. 
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3.2 Alternate Hotline Method to Report Workplace Wrongdoing 

 
For reports of workplace misconduct or other violations, employees may choose to forgo the 
procedures above, and use the District’s independent third-party Hotline provider for concerns 
such as: 

 Criminal Misconduct 

 Discrimination 

 Ethics and Compliance 

 Financial Issues 

 General Misconduct 

 Harassment and Hostility 

 Timekeeping and Overtime violations 

 Privacy and Security 

 Safety 

Employees may choose to remain anonymous using this method. Employees should be aware that 
requesting full anonymity may impact the ability to fully investigate the concern.  
3.2 Appeals of Disciplinary Actions 

 
In order to ensure that disciplinary actions are administered properly, employees should use the 
following procedures to appeal disciplinary actions and terminations: 
 
1. Employees who receive formal disciplinary action may appeal the action to the next level 
of supervision above the issuer of the action within 10 business days. Terminated employees may 
appeal their termination using this same process.  
 
2. The appeal of the disciplinary action must be in writing, and provide the date and details of 
the discipline, and the reasons the employee believes it should be reduced or overturned.  
 
3. Within 10 business days after the manager’s decision, the employee may request 
submission of the complaint to the next level of management, including the Assistant Deputy 
Director or Officer over the employee’s area, up through the ED/GM, depending on what level of 
management originally issued the action.  
 
4. The ED/GM’s decision is final except in cases where the appeal contends that the ED/GM 
personally engaged in illegal, unethical, or discriminatory conduct,, in which case the employee 
may appeal to the Personnel Committee of the Board, in writing.  Such appeal must be made within 
10 business days of the ED/GM's decision.  The Personnel Committee of the Board may review 
the matter in any manner it feels appropriate and may either reject the appeal, act on the matter, or 
place it as a special item on the agenda of the next Board meeting for the Board's decision.  The 
decision of the Personnel Committee of the Board, or the full Board, shall be final and binding on 
the employee. 
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5. Terminated employees will not be paid or otherwise considered NTMWD employees 
during the appeal process. The ED/GM may decide to retroactively reinstate a terminated 
employee’s pay and status should the termination decision be reversed.  
 
6. If the disciplined employee or terminated former employee alleges the discipline is a 
violation of policies against unlawful discrimination, retaliation, or whistleblower law, the 
complaint may be made to the next highest level of supervision or to the HR Manager. 
 
7. No employee will be retaliated against for the use of the appeals procedure.   
 
 

SECTION IV.  COMPENSATION AND REIMBURSEMENT 
 
4.1 Work Week and Office Hours 

 
 The normal working time of full-time employees shall be 40 hours per week.  Although 
some employees work alternating longer shifts, a “workday” for purposes of calculating holiday 
pay and FMLA usage shall be 8 hours.  If the employee normally works a longer day on a paid 
holiday, the employee may use vacation or other paid time off accruals to make up the extra hours 
(for sick leave use for extra shift hours, medical documentation may be required). The hours during 
which employees work shall be determined by the ED/GM or designated representative. 
NTMWD’s seven-day work period for purposes of calculating overtime is 12:00 a.m. Sunday 
through 11:59 p.m. the following Saturday, unless specifically modified in writing to address an 
unusual work schedule. 
 
 Normal office hours are 8:00 a.m. through 5:00 p.m., and supervisors are authorized to 
allow for variations in daily work schedules.  Core office hours are between 9:00 a.m. and 4:00 
p.m., except during scheduled lunch breaks.  Office hours may also consist of: (9 hours/day, 4 ½ 
days/week), (9 hours/day, 80 hours/pay period for exempt employees only), and (10 hours/day, 4 
days/week), but again, no more than 8 hours per day will be used in calculating holiday pay and 
FMLA usage.  Supervisors are responsible for ensuring necessary staffing levels exist to 
adequately carry out business functions.  Generally, employees should not start work prior to 7:00 
a.m. nor work later than 6:00 p.m.  
 
4.2 Regular Salary 

 
 Each employee of NTMWD shall be paid in accordance with a formal Salary Plan as 
approved by the Board, in conjunction with the approval of the Annual Operating Budget.  The 
Salary Plan shall provide a salary range for each job classification.  The ED/GM or designee shall 
determine the salary within the range merited by each employee on a periodic basis. 
 
4.3 Overtime 

 
 It is the policy of NTMWD to compensate its employees in compliance with all state and 
federal laws relating to wages and hours, including the Fair Labor Standards Act and its overtime 
and minimum wage requirements.  Certain categories of salaried employees are exempt from these 
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requirements under the FLSA law and regulations, and positions designated as “exempt” are not 
entitled to overtime compensation described in this section.   
 
 It shall be the general policy of NTMWD to avoid non-exempt employees working frequent 
overtime.  Overtime for such employees is defined as time worked in excess of 40 hours in any 
seven-day work week.  Only actual time worked, excluding any fringe benefit hours such as 
vacation, sick leave, holidays, and emergency leave, are to be included as hours worked in the 
computation of overtime hours to be paid at time and a half rates, with the following exception:  
Any hours worked  as a result of a call-out on a NTMWD designated Holiday in accordance with 
the Call-Out Bonus policy, as set forth in Section 4.5 of this manual, shall be paid at time and a 
half rates as long as the employee is eligible for 40 hours of other pay, which may include fringe 
benefit hours during the work week, excluding bonus hours for callout.      
 

In the case of emergency or unusual situations, overtime work may be performed with prior 
approval of the ED/GM or his designated representative.  Normally, NTMWD will pay for 
overtime at the rate of one and one half (1 ½) times the actual time worked, rather than providing 
compensatory time off.  However, employees may request their supervisor's approval to receive 
compensatory time off at a rate of one and one half (1 ½) times the actual time worked.  If 
compensatory time is to be taken for overtime worked, it shall be taken within the pay period the 
overtime occurs, or it will be cashed out.  However, certain positions as designated by the ED/GM, 
such as Construction Inspectors, shall not be required to take or cash-out time during the pay period 
the overtime occurred. 

 
   All accrued, unused compensatory time will be cashed out upon separation from 
employment for any reason, or at the time of promotion from a non-exempt to an exempt position. 
If a non-exempt employee terminates employment with NTMWD, such employee will be paid for 
any overtime worked for which he or she has not taken compensatory time within the current pay 
period.   
  
4.4 Travel Time 

 
Ordinary commuting time between the employee’s home and work is generally not 

compensable except in an emergency call-back situation.  Certain employees, however, may be 
approved for Temporary Duty Assignments at job locations that require additional travel distances 
to and from work.  If designated by the ED/GM, such employees may designate the additional 
travel time on the time sheet for each date the employee is on Temporary Duty Assignment. Such 
travel time within the NTMWD service area will entitle the employee to additional straight time 
pay, but will not be counted as “time worked” for purposes of calculating overtime.  

 
If the non-exempt employee is assigned to go on an out-of-town trip for training or other 

event outside of the NTMWD service area, the same-day travel from the employee’s home and 
back will be considered “time worked.”  For overnight trips, all time spent traveling when the 
employee is the driver is compensable, but time spent as a passenger is compensable only during 
the employee’s regular working hours, even if occurring on non-working day.  Once the employee 
arrives at the destination, non-working or training time at a hotel or other venue is not compensable 
when outside the employee’s normal workday. 
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4.5 Callout Bonus 

 
 Employees who are called to return to work from off-duty after the end of the regular work 
shift shall receive one (1) bonus hour per callout.  A bonus hour will not be paid for overtime work 
continued beyond a regular work shift, as this is not considered a callout.  Neither will a bonus 
hour be paid for scheduled overtime. In addition, time spent traveling between the employee’s 
home and the worksite for emergency callout, if the employee has already worked and gone home 
that day, is counted toward the employees actual working hours for the week. 
 
 If the callout occurs on a NTMWD designated Holiday, time worked is paid at time and 
one-half, so long as the employee is eligible for 40 hours of other pay, which may include fringe 
benefit hours, during the workweek, excluding callout bonus hours, and the callout time worked 
is on the day of the holiday.  
 
4.6 Holiday Pay for Alternate Work Schedules 

 
Holiday pay is always eight hours per day, regardless of the length of the employee’s 

normally scheduled work day. If an employee is normally scheduled for more than an eight-hour 
day on the day of the holiday, then vacation time must be used for any normal work time over 
eight hours. 

 
For example, if an employee is normally scheduled to work a 12-hour day on the day the 

holiday falls, then the employee would receive eight hours of holiday pay, and would use four 
hours of vacation pay from the employee’s vacation bank.  If no vacation pay is available, or if the 
employee chooses not to use vacation pay, then the employee’s pay will be docked four hours. 
Sick leave may not be used on a NTMWD designated holiday without medical documentation and 
express authorization from the employee’s supervisor. 

 
4.7 Timekeeping 

 
All non-exempt employees must keep an accurate record of their actual time worked, their 

time off, and of their non-working time out of the office during their regular working hours.  Time 
records are official government documents which must reflect actual time worked. If less than a 
full work day is spent at work, then the time sheet must reflect that fact. 

 
For purposes of tracking paid and unpaid leave, all exempt employees must keep an 

accurate record of their time off when they have actually worked less than 40 hours in the 
workweek, or when they take an entire day off.  

 
Non-exempt employees should track their time by rounding to the nearest 15-minute 

increment.  Exempt employees should track their time off in one-hour increments. 
 
4.8 Wage Deductions for Exempt Employees 

 

 This policy applies only when deductions are made from the wages of salaried, exempt 
employees.  Deductions from accrued leave banks are allowed in partial or full day increments, 
and are not covered by this policy. 
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 Exempt employees paid on a “salary basis” are those who regularly receive a 
predetermined amount constituting all or part of the employee’s compensation, which is not 
subject to deduction due to variations in the quality or quantity of work performed.  Exempt 
employees need not be paid for any workweek in which they perform no work.  In order to remain 
exempt from overtime, salaried employees will receive full salary for any week in which they 
perform any work without regard to the number of days or hours worked, unless the deduction 
falls under one of the following:  
 

1) Pay deductions based on legal withholding (such as payroll taxes, authorized 
insurances payments, legal garnishments, etc.). 

2) Pay deductions may be made for an absence of one or more full days when an employee 
chooses not to work and receives authorization from his/her supervisor (unrelated to sickness or 
disability) following the employee’s exhaustion of applicable accrued paid leave.  (For example, 
if an exempt employee is absent for 1½ days, a deduction will be allowed for one day).  

 
3) Pay deductions may be made for an absence of one or more full days for sickness or 

disability in accordance with NTMWD’s written benefit policies regarding paid time off, and 
following exhaustion of applicable accrued leave. 

 
4) During a workweek where some work is performed, no deductions will be made for 

exempt employees’ absences due to jury duty, attendance or testimony as a subpoenaed witness, 
or for temporary military leave.  However, the NTMWD may offset the employee’s pay by the 
amounts received by the employee as jury fees, witness fees, or military pay for the applicable 
week’s salary, beyond that intended to reimburse the employee for travel and parking.     

 
5) Pay deductions may be made as penalties for good-faith enforcement of written 

workplace safety rule violations of major significance. 
 
6) Pay deductions may be made for unpaid disciplinary suspensions of one or more full 

days imposed in good faith for violations of written workplace conduct rules, but not for 
performance or attendance problems. 

 
7) Pay deductions may be made during the employee’s first and last week of employment, 

for the balance of the week before the start date and after the last day of work.  
 
8) Pursuant to the FMLA, pay deductions may be made for any proportion of unpaid leave 

taken pursuant to the FMLA, including intermittent or partial day leave.   

Improper Deductions 
 

1) Pay deductions of less than one week will not be made for absences made necessary by 
operating requirements of the business.   

 
2) Deductions are not permitted for partial day absences (except unpaid FMLA leave). 
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3) Deductions are not permitted for variations in the quality or quantity of work. 

Grievance Procedures 
 
 Improper deductions are not permitted.  Any employee who suspects or believes that 
improper deductions have been made from the employee’s salary should report the possible 
violation in writing to the HR Manager.  NTMWD will promptly investigate the complaint/report 
of any improper deduction.  NTMWD will not tolerate retaliation against the employee for making 
a complaint regarding improper pay deductions regardless of whether the complaint/report is 
determined to have merit.  If it is determined that improper deductions have been made from one 
or more employee’s pay, NTMWD will promptly reimburse the employee(s) for such deductions.  
Additionally, NTMWD will endeavor to assure that no similar improper deductions are made in 
the future.  Questions regarding payroll and deductions should be directed to the Accounting 
Department.  
 
4.9 Business Travel and Expense Reimbursement 

 
The NTMWD will reimburse employees for authorized reasonable and necessary expenses 

incurred by employees in the course of NTMWD business in compliance with IRS regulations.  
For budgeted travel, employees must be traveling at the direction of or with the approval of their 
supervisor.  Unbudgeted travel will require the approval of the Executive Director/General 
Manager or his designated representative.  The NTMWD will not reimburse expenses that have 
not been pre-approved. 

 
Travel should be planned in advance to achieve maximum economy and efficiency. For 

ground transportation, employees should share rides whenever possible, and use care to choose the 
most economical means of transportation.  For air travel, the NTMWD will reimburse only for 
economy air fares, fees to change seats on flight when deemed necessary, and one checked bag.  
Any accrued air miles will belong to the employee. 

 
The NTMWD will not reimburse employees for personal expenses incurred while 

traveling, such as laundry, snacks, entertainment, in-room movies, hotel phone charges, spa 
services, or other expenses that are non-essential to the purpose of the trip. The NTMWD will not 
reimburse employees for alcohol purchases, separately ticketed social or recreational conference 
events, or family expenses. Internet connection fees will be reimbursed only if preapproved.  

 
Meals will be reimbursed for out of town, overnight travel while the employee is traveling 

on District business.  Unless special circumstance apply, in all cases the travel must be outside the 
metropolitan area.  Employees are encouraged to request the use of Per Diems for business related 
meals when traveling out of the metropolitan area.  Itemized receipts are required for 
reimbursement of expenses that are not reimbursed on a Per Diem basis, except when receipts are 
not available, such as parking meters. The NTMWD credit card may not be used for expenses that 
are reimbursed on a Per Diem basis. Reasonable tips (15-20 percent) are included in the Per Diem 
rate; for non-Per Diem business meals, tips over 20 percent will not be reimbursed.  Per Diem rates 
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shall be established based on the U.S. General Services Administration Per Diem rates.  When 
submitting the Per Diem request, meals included in the conference fee must be deducted. 

 
Employees using personal vehicles for travel will be reimbursed for miles at the current 

IRS rate. For trips of longer than 300 miles each way, an employee who chooses to drive will be 
reimbursed the lesser of the cost of economy airfare or the actual mileage, and will not be 
reimbursed for meals and lodging incurred as a result of the lengthened trip.  Department Managers 
have discretion to require use of NTMWD vehicles or personal vehicles for travel. 
 

4.10 Cell Phone Issuance or Stipend 

 
Management will determine which positions require use of a cell phone for work-related 

communications during and after working hours. Generally, employees performing field services 
and critical job duties subject to after-hours calls will be required to carry a cell phone. Such 
employees will either be eligible for a monthly cell phone stipend in an amount to be approved 
and publicized regularly. Employees receiving a stipend are responsible for insuring that the phone 
is in working order and that work-related emails and texts are retained pursuant to the NTMWD’s 
Records Management Program. Employees who decline the stipend are still responsible for 
retaining and transferring work-related emails, texts, photographs, and other NTMWD-related 
content, pursuant to the NTMWD’s Policy on record retention and records requests, and its 
Records Management Program. 
 
 
4.11  De Minimus Benefits 

 
At the sole discretion of the GM/ED, the District may provide de minimus benefits for 

employees from time to time, including for the purposes of promoting team building and employee 
morale, recognizing employees’ extraordinary work performance or other contributions to the 
District, or celebrating major life events.  
 

Examples of de minimus benefits may include, but are not limited to: providing meals and 
other snacks, hosting celebrations for employees’ major life events such as retirement and work 
anniversaries, sending flowers or making small in memoriam donations, and other gestures of a 
similar monetary amount.  
 

This policy does not create an entitlement to any de minimis benefit outlined above. The 
District policy and directives will follow guidance from the Internal Revenue Service rules 
regarding de minimus benefits.  
 
 
 

SECTION V.  TIME-OFF BENEFITS 
 
5.1 Use of Accrued Paid Leave Required before Unpaid Leave 

 



NORTH TEXAS MUNICIPAL WATER DISTRICT 
 
SEPTEMBER 2021 CONSENT AGENDA ITEM NO. 21-09-07 

 
REGIONAL WATER SYSTEM 

BOIS D’ARC LAKE MITIGATION PROPERTY 
PROJECT NO. 101-0366-14 

 
CONVEYANCE OF PROPERTY AT THE  

BOIS D’ARC LAKE MITIGATION PROPERTY IN THE FORM OF 
A 4.012-ACRE PERMANENT ACCESS EASEMENT WITH RES TEXAS MITIGATION, LLC 

 
RESOLUTION NO. 21-46 

 
 

ACTION (What) 
 

Adopt a resolution to authorize the Executive Director to execute a permanent access easement 
with RES Texas Mitigation, LLC (RES). 

 
 

PURPOSE (Why) 
 

NTMWD closed a public roadway that served as the sole point of access to a RES-owned 
mitigation property. NTMWD must provide access for the land-locked parcel. 
 

 
RECOMMENDATION 

 
The Executive Director and NTMWD staff recommend the Board of Directors adopt Resolution No. 
21-46, “A Resolution for Conveyance of Property in the form of a 4.012-acre Permanent Access 
Easement to RES Texas Mitigation, LLC at the Bois d’Arc Lake Mitigation Property.” 

 
Acquiring 
Party:  RES Texas Mitigation, LLC 
 
Scope:   Execution of a permanent access easement  
 
Project:  101-0366-14, Bois d’Arc Lake Mitigation Property 
 
This was an item on the September 22, 2021, Real Estate Committee agenda. 
 

 
DRIVER(S) FOR THIS PROJECT 

 
☐ Regulatory Compliance 
☐ Capacity 
☒ Relocation or External Requests 
☐ Safety 
☐ Policy 

☐ Asset Condition 
☐ Redundancy/Resiliency 
☐ Operational Efficiency 
☐ Administrative 
☐ Other ______________ 
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PROJECT PURPOSE 

• The purpose of this consent agenda item is to authorize the Executive Director to execute 
a permanent access easement with RES to allow for ingress and egress to its land-locked 
tract of land used for NTMWD mitigation.  

• The access easement, with survey plat, is available for review upon request.   
 
  

FUNDING 
  
FUND(S): None required. 
 



NORTH TEXAS MUNICIPAL WATER DISTRICT 
 

RESOLUTION NO. 21-46 
 

A RESOLUTION FOR CONVEYANCE OF PROPERTY IN THE FORM OF  
A 4.012-ACRE PERMANENT ACCESS EASEMENT TO RES TEXAS MITIGATION, LLC  

AT THE BOIS D’ARC LAKE MITIGATION PROPERTY  
 

 WHEREAS, NTMWD has acquired approximately 16,900 acres in support of the 
mitigation requirements for the Lower Bois d’Arc Creek Reservoir (LBCR); and, 
 
 WHEREAS, RES Texas Mitigation, LLC (RES), owns parcels of land abutting NTMWD 
mitigation property; and, 

 
WHEREAS, NTMWD closed a portion of County Roads (CR) 2170 and 2175 to prevent 

public access to NTMWD mitigation property; and 
 
WHEREAS, closing portions of CR 2170 and 2175 eliminated public right-of-way access 

for parcels of land owned by RES; and 
 

WHEREAS, NTMWD must grant an Access Easement to RES to provide a means of 
ingress and egress to public right-of-way.  
 
NOW, THEREFORE, THE BOARD OF DIRECTORS IN A REGULAR MEETING DETERMINES 
AND RESOLVES THAT: 
 

1. There is a public need for, and the public welfare and convenience are to be served by 
the conveyance of NTMWD property. 
 

2. It is the recommendation of the Executive Director and NTMWD staff that the Board 
authorize conveyance of a 4.012-acre permanent access easement located at the Bois 
d’Arc Lake Mitigation Property to RES Texas Mitigation, LLC. 

 
3. The Executive Director is authorized to execute the access easement with RES Texas 

Mitigation, LLC. 
 

THIS RESOLUTION ADOPTED BY THE NTMWD BOARD OF DIRECTORS IN A REGULAR 
MEETING ON SEPTEMBER 23, 2021, IN THE ADMINISTRATIVE OFFICES OF THE NTMWD, 
WYLIE, TEXAS. 
 
 
 
_______________________________  ________________________________ 
RICHARD PEASLEY, Secretary   PHIL DYER, President 
 
(Seal) 



Access Easement to RES Texas Mitigation, LLC 
Project No. 101-0366-14

Consent Agenda Item No. 21-09-07
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NORTH TEXAS MUNICIPAL WATER DISTRICT 
 

SEPTEMBER 2021 CONSENT AGENDA ITEM NO. 21-09-08 
 

REGIONAL WATER SYSTEM 
ENCROACHMENT AND USE AGREEMENT BETWEEN 

NORTH TEXAS MUNICIPAL WATER DISTRICT AND 
JOHN BUNKER SANDS WETLAND CENTER 

 
 

ACTION (What) 
 

Authorize execution of an Encroachment and Use Agreement with the John Bunker Sands 
Wetland Center Inc. (JBSWC) 

 
 

PURPOSE (Why) 
 

Allow JBSWC to install, operate and maintain an On-Site Sewage Facility (OSSF) on NTMWD 
property at the East Fork Wetlands to serve their education center expansion. 

 
 

RECOMMENDATION 
 
The Executive Director,  NTMWD staff and Saunders, Walsh and Beard, Attorneys and 
Counselors recommend the Board of Directors authorize an Encroachment and Use 
Agreement between North Texas Municipal Water District and John Bunker Sands Wetland 
Center. 
 
Party to the Agreement: John Bunker Sands Wetland Center Inc. 

 
Purpose:  Execution of an Encroachment and Use Agreement  
 
Project:   Use Agreement between JBSWC and the NTMWD to allow for 

placement of an OSSF system on NTMWD property at the East 
Fork Wetlands 

 
Amount:   N/A 

 
This will be an item on the September 22, 2021, Water Committee agenda. 
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DRIVER(S) FOR THIS PROJECT 
 

☐ Regulatory Compliance 
☐ Capacity 
☒ Relocation or External Requests 
☐ Safety 
☐ Policy 

☐ Asset Condition 
☐ Redundancy/Resiliency 
☐ Operational Efficiency 
☐ Administrative 
☐ Other ______________ 

 
BACKGROUND 

 
• The JBSWC is currently constructing an expansion to their education center which requires 

construction of an OSSF system. 
• Construction and grading challenges make it difficult to place an OSSF system within the 

confines of JBSWC property. 
• JBSWC has requested to place an OSSF system on NTMWD property immediately adjacent 

to the education center expansion. 
• The OSSF system will be an aerobic system consisting of septic tanks, piping and spray field 

and occupy an area of approximately 0.6 acres. 
• JBSWC will bear all costs and responsibility for construction, operation and maintenance of 

the OSSF system on NTMWD property in accordance with all applicable state and local laws 
and regulations. 

• Placement of the OSSF system is not anticipated to adversely impact NTMWD operations. 
• The agreement will substantially conform to the attached draft. 

 

FUNDING 

FUND(S):  None required 

 



Encroachment & Use Agreement between 
NTMWD & John Bunker Sands Wetland Center 

Consent Agenda Item No. 21-09-08 Ü

JBSWC

JBSWC Expansion Proposed OSSF Area
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 ENCROACHMENT AND USE AGREEMENT 
 BETWEEN THE NORTH TEXAS MUNICIPAL WATER DISTRICT 
 AND JOHN BUNKER SANDS WETLAND CENTER INC.  
 
STATE OF TEXAS § 
 § 
COUNTY OF KAUFMAN § 
 
 This Encroachment and Use Agreement (“Agreement”) is made and entered into on this 

____ day of September 2021 by and among North Texas Municipal Water District (“NTMWD”), 

a governmental agency and body politic and corporate, organized and existing by virtue of Article 

XVI, Section 59 of the Texas Constitution, and Article 8280-141 of the Revised Civil Statutes of 

the State of Texas, whose address is 505 E. Brown Street, Wylie, Texas 75098, and John Bunker 

Sands Wetland Center Inc. (“JBSWC”), a Texas nonprofit corporation and a Section 501(c)(3) 

charitable organization, whose address is 655 Martin Lane, Seagoville, Texas 75159. 

 WHEREAS, NTMWD owns approximately 2,400 acres of property in Kaufman County in 

fee simple which is used primarily as wetlands (the “NTMWD Property”) and more particularly 

described in a deed recorded in Volume 5314, Page 79 of the Official Public Records of Kaufman 

County, Texas.  

 JBSWC has requested the right to construct the following improvements within the 

NTMWD Property: an on-site sewage facility (“OSSF”), of approximately 0.6 acres, to support 

JBSWC’s expansion and construction of new silo buildings on its neighboring land as better 

depicted on the attached Exhibit A, which is incorporated herein by reference (the 

“Improvements”).  NTMWD has determined that it will allow the limited encroachment of the 

Improvements within the NTMWD Property BUT ONLY under the terms and conditions of this 

Agreement.  Therefore, the parties hereby enter into this Agreement to memorialize the terms and 
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conditions under which JBSWC may construct and maintain the OSSF within the NTMWD 

Property. 

Construction Provisions 

1. JBSWC may construct the Improvements within the NTMWD Property only upon 

approval of the design and construction plans in writing by NTMWD.  JBSWC shall 

submit construction plans and details to NTMWD not less than 7 days prior to 

beginning construction of the Improvements which, at a minimum shall include: 

(a) The OSSF system shall be designed to fully accommodate domestic sewage loads 

from the JBSWC expansion, which is anticipated to be 225 persons per day.  

(b) The OSSF design shall include a buried pretreatment tank, a dosing tank, an 

aeration tank, and a pumping tank that will transfer aerobic system water to multiple 

sprinkler zones.  

(c) The OSSF shall have buried PVC lines and sprinkler heads with multiple zones. 

NTMWD agrees not to unreasonably delay, deny, or withhold approval of the design 

and construction plans provided the above minimum requirements are met. 

2. NTMWD may have inspectors on-site during construction of the Improvements.  

JBSWC shall give NTMWD not less than 72 hours’ notice prior to construction of any 

Improvements.   

3. During construction, JBSWC shall comply with all applicable laws, rules, regulations, 

and customary design standards, if any, applicable to on-site sewage facilities or 

otherwise in connection with the construction and use of the Improvements.  
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Obligation of the Parties after Construction 

4. JBSWC shall not construct any other improvements within the NTMWD Property and 

SHALL NOT have the right in the future to construct any other facility, structure, 

appurtenance, or building within the NTMWD Property nor does JBSWC have the right 

to extend or increase the Improvements further into the NTMWD Property in any way 

whatsoever.   

5. JBSWC shall be solely responsible for the maintenance and repair of the Improvements 

and for maintenance of the surface of the NTMWD Property impacted by the 

Improvements.  Prior to performing any maintenance or repair of the Improvements 

below the surface of the ground, JBSWC shall provide NTMWD with the details of the 

repairs or maintenance in writing at least 24 hours prior to performing such activities, 

except in case of emergency in which case reasonable notice shall be given to 

NTMWD.  Routine maintenance or repair above the surface of the ground (i.e. 

replacing sprinkler heads) does not require advance written notice to NTMWD. During 

any activities within the NTMWD Property, JBSWC shall use due care to protect and 

prevent damage to the NTMWD Property.   

6. After construction, JBSWC shall comply with all applicable laws, rules, regulations, 

and customary design standards, if any, applicable to on-site sewage facilities or 

otherwise in connection with the use, maintenance, repair, and replacement of the 

Improvements.  

7. JBSWC shall not permit to be placed against the Property any mechanic’s, 

materialmen’s, contractor’s, or subcontractor’s liens in connection with JBSWC’s 
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actions upon the Property.  JBSWC agrees to hold NTMWD harmless for any loss or 

expense, including reasonable attorneys’ fees and costs, which may arise from any such 

liens which might be filed on or against the Property. 

8. JBSWC does hereby indemnify, defend, release, and hold harmless NTMWD, its 

agents, servants, employees, officers, directors, and attorneys from any damages to the 

Improvements or any other property or structures owned by JBSWC related in any way 

to NTMWD’s use of its Property, and from any and all claims and demands arising by, 

through or under NTMWD resulting from any action by, or at the direction of 

NTMWD, including but not limited to claims for damages to the Improvements, related 

to NTMWD’s use of its Property, as well as any claims and demands asserted by any 

third party for damages or injuries associated with any act, omission, or activity 

conducted by NTMWD or JBSWC, their contractors, employees, agents, sub-

contractors or other persons acting under their directions or supervision related in any 

way to NTMWD’s or JBSWC’s use of the Property.  In the event NTMWD’s use of its 

Property damages or destroys the Improvements, JBSWC and its successors and 

assigns shall be SOLELY responsible for any repairs or the replacement of the 

Improvements caused by any NTMWD act or omission.  Under no circumstances shall 

NTMWD have any responsibility or liability for damage to, or destruction of the 

Improvements, or for any repairs or maintenance required for the Improvements.    

9. If (1) JBSWC breaches this Agreement, (2) JBSWC is no longer utilizing the OSSF 

system, (3) NTMWD needs the Property for its own purposes, or (4) NTMWD believes 

that the Improvements are interfering with NTMWD’s adjacent property, then upon 60 
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days’ written notice by NTMWD, JBSWC shall remove the Improvements from the 

NTMWD Property at JBSWC’s sole cost and expense. 

10. This Agreement does not otherwise modify, change or revise any other rights, duties, 

responsibilities, or obligations set forth in (1) the deed for NTMWD’s Property, or (2) 

the Amended and Restated Operating Agreement of John Bunker Sands Wetland 

Center dated August 16, 2019, or as further amended. 

11. This Agreement may not be modified or amended except by an instruction in writing 

signed by authorized representatives of the parties.  This Agreement supersedes any 

prior understanding or agreement of the parties, whether oral or written, regarding its 

subject matter, and represents the entire agreement of the parties concerning such 

subject matter.   

12. This Agreement may be executed by the parties in any number of separate counterparts, 

each of which when so executed and delivered shall be deemed an original, but all such 

counterparts shall together constitute one and the same Agreement.  All signatures need 

not be on the same counterpart. 

13. This Agreement and the rights and duties of the parties arising out of this Agreement 

shall be governed by, and construed in accordance with the laws of the State of Texas, 

without reference to the conflict of laws rules thereof. 

14. By entering into this Agreement, NTMWD does not waive any rights it may have to 

prevent construction of other improvements within the Easement nor does this 

Agreement bind NTMWD to grant any further encroachments to JBSWC or any other 

party. 
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15. This Agreement constitutes covenants that run with the land and shall be binding on 

the parties’ successors in interests, assigns, or parties otherwise acquiring any rights 

within the Easement area or under this Agreement. 

 IN WITNESS WHEREOF, North Texas Municipal Water District and JBSWC have 

caused this Agreement to be executed either on their behalf by their duly authorized representatives 

or personally, as of the date first set above. 

[Signature pages to follow] 
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NORTH TEXAS MUNICIPAL WATER DISTRICT 
 
________________________________ 
By:_____________________________ 
Title:___________________________ 
 
 
STATE OF TEXAS    § 
      § 
COUNTY OF COLLIN   § 
 
 This instrument was acknowledged before me on ________________, 2021, by 
___________________________________, _____________________ of the NORTH TEXAS 
MUNICIPAL WATER DISTRICT, a governmental agency and body politic and corporate, on 
behalf of said agency and body politic and corporate. 
 
 
     _______________________________________________ 
     Notary Public, in and for the  
     State of Texas 
My Commission Expires: 
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JOHN BUNKER SANDS WETLAND CENTER INC. 
 
 
_______________________________  
By: _______________________ 
Title: ______________________ 
 
 
STATE OF TEXAS    § 
      § 
COUNTY OF _______   § 
 
 This instrument was acknowledged before me on ________________, 2021, by  
__________________________, as ____________________ of 
___________________________________, on behalf of said company. 
 
 
     _______________________________________________ 
     Notary Public, in and for the  
     State of ____________ 
 
My Commission Expires: 
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Exhibit A 
 
 

 
 
 
 



NORTH TEXAS MUNICIPAL WATER DISTRICT 
SEPTEMBER 2021 CONSENT AGENDA ITEM NO. 21-09-09 

REGIONAL WATER SYSTEM 
JOINT FUNDING AGREEMENT BETWEEN  

NORTH TEXAS MUNICIPAL WATER DISTRICT  
AND UNITED STATES GEOLOGICAL SURVEY FOR  

CONTINUATION OF ZEBRA MUSSEL MONITORING PROGRAM 
 

 
ACTION (What) 

 
Authorize execution of a Joint Funding Agreement with the United States Geological Survey 
(USGS) for continuation of zebra mussel monitoring program. 

 
 

PURPOSE (Why) 
 

Proactively monitor for the presence of zebra mussels at Lake Texoma, Bois d’Arc Lake, Lavon 
Lake, Sister Grove Creek, City of Sherman Water Treatment Plant, North Texas Municipal 
Water District (NTMWD) Wylie Water Treatment Plant, and the Lake Texoma Water Transfer 
Pipeline in order to inform proactive operations, planning, and maintenance activities.  

 
 

RECOMMENDATION 
 

The Executive Director and NTMWD staff recommend the Board of Directors authorize the 
Executive Director to execute a joint funding agreement as follows: 
 
Contracting Party: United States Geological Survey  
 
Scope: Study 
 
Project: USGS Agreement No. 22SJJFATX091000, Continuation of Zebra Mussel 

Monitoring Program 
 
Amount: $187,000 
 
This will be an item on the September 22, 2021, Water Committee agenda. 
 

 
DRIVER(S) FOR THIS PROJECT 

 
☒ Regulatory Compliance 
☐ Capacity 
☐ Relocation or External Requests 
☐ Safety 
☐ Policy 

☒ Asset Condition 
☐ Redundancy/Resiliency 
☐ Operational Efficiency 
☐ Administrative 
☐ Other ______________ 
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BACKGROUND 
 

• In 2009 adult zebra mussels were found in Lake Texoma. Zebra mussels have also been 
detected in the Lavon Lake watershed and are a concern for Bois d’Arc Lake.    

• Zebra mussels are an invasive species that can attach to surfaces such as gates, screens, 
pipes and valves and interfere with water transmission and treatment operations. 

• It is important to monitor for early detection in order to inform proactive operations, planning 
and maintenance activities.  

• Since 2009 NTMWD has partnered with USGS to fund efforts related to zebra mussel 
monitoring at Lake Texoma and other facilities.  

 
PROJECT PURPOSE 
• Continue to work proactively to monitor for early detection of invasive mussels.  
• Expand current monitoring efforts to include Bois d’Arc Lake. 
• Support operations, planning, maintenance and selection and implementation of control 

strategies if invasive mussel population are detected.  
 
PROJECT COMPONENTS  
• Monitor for the occurrence of zebra mussel and quagga mussel larvae, juveniles, and adults.  
• Determine the distribution, spread and population dynamics of zebra and quagga mussels at 

study areas in the North Texas region.  
• Conduct monitoring from spring to fall when mussels are reproductively active.  
• Relate biological data to the physiochemical environment.  
• The USGS/NTMWD cost split for this agreement is as follows:  

o USGS contribution = $42,000 (18%) 
o NTMWD contribution = $187,000 (82%) 
o Total = $229,000 

 
 

ENGINEERING SERVICES FEE 
 

Description Amount 
USGS Contribution  $42,000 
NTMWD Contribution  $187,000 
Project Total  $229,000 
Requested Amount $187,000 

 
 

 FUNDING 
  
FUND(S): Funding in the amount of $187,000 is to be made available in the Regional Water 
System 2021-22 Annual Operating Budget. 
 

 
 



United States Department of the Interior 
U.S. GEOLOGICAL SURVEY 

C Oklahoma-Texas Water Science Center 
1505 Ferguson Lane 
Austin, TX 78754 

July 14, 2021 

Mr. Galen Roberts      
Technical Support Manager - Water 
North Texas Municipal Water District 
PO BOX 2408 
Wylie, TX 75098 

Dear Mr. Roberts: 

Enclosed is one signed scan of our standard joint-funding agreement for the project(s) Oklahoma-Texas Water 
Science Center Water Resources Investigations, during the period October 1, 2021 through September 30, 2022 in the 
amount of $137,705 from your agency. U.S. Geological Survey contributions for this agreement are $18,520 for a 
combined total of $156,225. Please sign and return one fully-executed original to Kandis K. Becher at 
kkbecher@usgs.gov.  

Federal law requires that we have a signed agreement before we start or continue work. Please return the signed 
agreement by September 1, 2021. If, for any reason, the agreement cannot be signed and returned by the date shown 
above, please contact Kristine Blickenstaff by phone number (682) 316-5033 or email kblickenstaff@usgs.gov to 
make alternative arrangements. 

This is a fixed cost agreement to be billed quarterly via Down Payment Request (automated Form DI-1040). Please 
allow 30-days from the end of the billing period for issuance of the bill. If you experience any problems with your 
invoice(s), please contact Kandis Becher at phone number (682) 316-5051 or email at kkbecher@usgs.gov.  

The results of all work performed under this agreement will be available for publication by the U.S. Geological 
Survey. We look forward to continuing this and future cooperative efforts in these mutually beneficial water 
resources studies. 

Sincerely, 

Timothy H. Raines 
Director 

Enclosure 
 22SJJFATX091000 



Form 9-1366 
(May 2018) 

U.S. Department of the Interior 
U.S. Geological Survey 

Joint Funding Agreement 
FOR 

Water Resource Investigations 

Customer #: 6000000634 
Agreement #: 22SJJFATX091000 
Project #: SJ009ME 
TIN #: 75-6004258 

 Fixed Cost Agreement  YES[ X ] NO[   ] 

THIS AGREEMENT is entered into as of the October 1, 2021, by the U.S. GEOLOGICAL SURVEY, Oklahoma-Texas 
Water Science Center, UNITED STATES DEPARTMENT OF THE INTERIOR, party of the first part, and the North 
Texas Municipal Water District party of the second part. 

1. The parties hereto agree that subject to the availability of appropriations and in accordance with their respective
authorities there shall be maintained in cooperation Water Resource Investigations (per attachment), herein called
the program. The USGS legal authority is 43 USC 36C; 43 USC 50, and 43 USC 50b.

2. The following amounts shall be contributed to cover all of the cost of the necessary field and analytical work
directly related to this program. 2(b) include In-Kind-Services in the amount of $0.00

(a) $18,520 by the party of the first part during the period 
October 1, 2021 to September 30, 2022 

(b) $137,705 by the party of the second part during the period 
October 1, 2021 to September 30, 2022 

(c) Contributions are provided by the party of the first part through other USGS regional or national programs,
in the amount of: $0

Description of the USGS regional/national program:

(d) Additional or reduced amounts by each party during the above period or succeeding periods as may be
determined by mutual agreement and set forth in an exchange of letters between the parties.

(e) The performance period may be changed by mutual agreement and set forth in an exchange of letters
between the parties.

3. The costs of this program may be paid by either party in conformity with the laws and regulations respectively
governing each party.

4. The field and analytical work pertaining to this program shall be under the direction of or subject to periodic review
by an authorized representative of the party of the first part.

5. The areas to be included in the program shall be determined by mutual agreement between the parties hereto or
their authorized representatives. The methods employed in the field and office shall be those adopted by the party of
the first part to insure the required standards of accuracy subject to modification by mutual agreement.

6. During the course of this program, all field and analytical work of either party pertaining to this program shall be
open to the inspection of the other party, and if the work is not being carried on in a mutually satisfactory manner,
either party may terminate this agreement upon 60 days written notice to the other party.

7. The original records resulting from this program will be deposited in the office of origin of those records. Upon
request, copies of the original records will be provided to the office of the other party.

8. The maps, records or reports resulting from this program shall be made available to the public as promptly as
possible. The maps, records or reports normally will be published by the party of the first part. However, the party of
the second part reserves the right to publish the results of this program, and if already published by the party of the
first part shall, upon request, be furnished by the party of the first part, at cost, impressions suitable for purposes of
reproduction similar to that for which the original copy was prepared. The maps, records or reports published by
either party shall contain a statement of the cooperative relations between the parties. The Parties acknowledge that
scientific information and data developed as a result of the Scope of Work (SOW) are subject to applicable USGS
review, approval, and release requirements, which are available on the USGS Fundamental Science Practices
website (https://www.usgs.gov/about/organization/science-support/science-quality-and-integrity/fundamental-science-
practices).



9. Billing for this agreement will be rendered quarterly.  Invoices not paid within 60 days from the billing date will bear
Interest, Penalties, and Administrative cost at the annual rate pursuant the Debt Collection Act of 1982, (codified at
31 U.S.C. § 3717) established by the U.S. Treasury.

USGS Technical Point of Contact 

Name: Kristine Blickenstaff 
Branch Chief - Integrated 
Hydrology+Data Science 

Address: 501 W. Felix Street Bldg 24 
Fort Worth, TX 76115 

Telephone: (682) 316-5033
Fax: (682) 316-5022
Email: kblickenstaff@usgs.gov

Customer Technical Point of Contact 

Name: Galen Roberts 
Technical Support Manager - Water 

Address: PO BOX 2408 
Wylie, TX 75098 

Telephone: (469) 626-4637
Fax: 
Email: groberts@NTMWD.com 

USGS Billing Point of Contact 

Name: Kandis Becher 
Budget Analyst 

Address: 501 W. Felix Street Bldg 24 
Fort Worth, TX 76115 

Telephone: (682) 316-5051
Fax: (682) 316-5022
Email: kkbecher@usgs.gov

Customer Billing Point of Contact 

Name: Galen Roberts 
Technical Support Manager - Water 

Address: PO BOX 2408 
Wylie, TX 75098 

Telephone: (469) 626-4637
Fax: 
Email: groberts@NTMWD.com 

U.S. Geological Survey 
United States 

Department of Interior 

Signature 

By_______________________ Date: 
Name: Timothy H. Raines 
Title: Director 

North Texas Municipal Water District 

Signatures 

By_______________________ Date: _________ 
Name: 
Title: 

By_______________________ Date: _________ 
Name: 
Title: 

By_______________________ Date: _________ 
Name: 
Title: 

Form 9-1366 
(May 2018) 

U.S. Department of the Interior 
U.S. Geological Survey 

Joint Funding Agreement 
FOR 

Water Resource Investigations 

Customer #: 6000000634 
Agreement #: 22SJJFATX091000 
Project #: SJ009ME 
TIN #: 75-6004258 

TIMOTHY 
RAINES

Digitally signed by 
TIMOTHY RAINES 
Date: 2021.07.14 
13:40:21 -05'00'



Station No. Diff. USGS TX091 Total
Number Description Code Units Factor Funds Funds Cost

07332603
Discharge Measurement QMEAS 6.00 1.00 $0 $3,900 $3,900

$0 $3,900 $3,900 
07332605

Full Range Streamflow Statoin QCONT 1.00 1.30 $0 $20,670 $20,670
$0 $20,670 $20,670 

07332631
Reservoir elevation only RES-E-INSTALL 1.00 1.30 $0 $26,000 $26,000

RES-E 0.50 1.00 $0 $3,275 $3,275
$0 $29,275 $29,275 

07332622
Full Range Streamflow Station QCONT 1.00 1.00 $4,700 $11,200 $15,900

$4,700 $11,200 $15,900 
07332655 Bois D'Arc Ck at FM 100

Daily Q Above Base and Continuous Stage QCONT-HIGH 1.00 1.30 $0 $14,560 $14,560 
$0 $14,560 $14,560 

$4,700 $79,605 $84,305 
$4,700 $79,605 $84,305 

07332605
4 Parameter Monitor WQMON4 1.00 1.00 $6,910 $29,050 $35,960

$6,910 $29,050 $35,960 
07332622

4 Parameter Monitor WQMON4 1.00 1.00 $6,910 $29,050 $35,960
$6,910 $29,050 $35,960 

$13,820 $58,100 $71,920 
$13,820 $58,100 $71,920 

USGS TX091 TOTAL
PROJECT FUNDS FUNDS COST

$4,700 $79,605 $84,305
$13,820 $58,100 $71,920

$18,520 $137,705 $156,225GRAND TOTAL

Bois D'Arc Lake nr Honey Grove, TX

Site Totals:

Site Totals:

2 total site(s) under the Task Totaling:
WATER QUALITY TOTAL:

SURFACE WATER: 00140
WATER QUALITY: 00340

4 total site(s) under the Task Totaling:
SURFACE WATER TOTAL:

Task: 2 - Water Quality Data Collection
Bois D'Arc Ck at FM 56

Site Totals:
Bois D'Arc Ck at FM 409 nr Honey Grove, TX

Bois D'Arc Ck at FM 56

Site Totals:

Bois D'Arc Ck at FM 409 nr Honey Grove, TX

Site Totals:

Site Totals:

North Texas Municipal Water District
22SJJFATX091000

Task: 1 - Surface Water Data Collection
Bois D'Arc Creek at FM 271 nr Bonham, TX

Site Totals:



NORTH TEXAS MUNICIPAL WATER DISTRICT 
SEPTEMBER 2021 CONSENT AGENDA ITEM NO. 21-09-10 

REGIONAL WATER SYSTEM 
JOINT FUNDING AGREEMENT BETWEEN  

NORTH TEXAS MUNICIPAL WATER DISTRICT  
AND UNITED STATES GEOLOGICAL SURVEY FOR  

SURFACE WATER DATA COLLECTION AND  
WATER QUALITY MONITORING 

 
 

ACTION (What) 
 

Authorize execution of a Joint Funding Agreement with the United States Geological Survey 
(USGS) for surface water data collection and water quality monitoring. 

 
 

PURPOSE (Why) 
 

Stream flow, lake elevation and water quality data are necessary to comply with the Texas 
Commission on Environmental Quality (TCEQ) Water Right Permit and U.S. Army Corps of 
Engineers (USACE) 404 Permit for Bois d’Arc Lake. 

 
 

RECOMMENDATION 
 

The Executive Director and NTMWD staff recommend the Board of Directors authorize the 
Executive Director to execute a joint funding agreement as follows: 
 
Contracting Party: United States Geological Survey  
 
Scope: Study 
 
Project: USGS Agreement No.22SJJFATX091010, Surface Water Data Collection 

and Water Quality Monitoring 
 
Amount:  $137,705 
 
This will be an item on the September 22, 2021, Water Committee agenda. 
 

 
DRIVER(S) FOR THIS PROJECT 

 
☒ Regulatory Compliance 
☐ Capacity 
☐ Relocation or External Requests 
☐ Safety 
☐ Policy 

☐ Asset Condition 
☐ Redundancy/Resiliency 
☐ Operational Efficiency 
☐ Administrative 
☐ Other ______________ 



CONSENT AGENDA ITEM NO. 21-09-10 
PAGE 2 

BACKGROUND 
 

• NTMWD has been working with USGS since 2006 to collect stream flow and water quality 
data in Bois d’Arc Creek in support of planning, design and construction of Bois d’Arc Lake 

• The TCEQ Water Right and USACE 404 Permit for Bois d’Arc Lake require NTMWD to 
monitor stream flow on Bois d’Arc Creek at locations upstream and downstream of the lake 
and to monitor water level elevations on the lake itself after construction is complete.  

• The necessary stream gages and water quality instruments are currently in place on Bois 
d’Arc Creek but a new instrument must be installed near the intake structure on Bois d’Arc 
Lake in order to monitor lake elevations.  

 
PROJECT PURPOSE 
• Operate and maintain existing stream gages and water quality instrumentation on Bois d’Arc 

Creek. 
• Install, maintain and operate a water elevation gage on Bois d’Arc Lake. 
• Collect stream flow, lake elevation and water quality data necessary for regulatory 

compliance.  
 
PROJECT COMPONENTS  
• Installation, operation and maintenance of a reservoir elevation gage on Bois d’Arc Lake 
• Operation and maintenance of the existing flow gages on Bois d’Arc Creek at FM 271, FM 

100, FM 409 and Hwy 56.  
• Water quality monitoring on Bois d’Arc Creek at Hwy 56 and FM 409 
• The USGS/NTMWD cost split for this agreement is as follows:  

o USGS contribution = $18,520 (12%) 
o NTMWD contribution = $137,705 (88%) 
o Total = $156,225 

 
 

ENGINEERING SERVICES FEE 
 

Description Amount 
USGS Contribution  $18,520 
NTMWD Contribution  $137,705 
Project Total  $156,225 
Requested Amount $137,705 

 
 

 FUNDING 
  
FUND(S): Funding in the amount of $137,705 is to be made available in the Regional Water 
System 2021-22 Annual Operating Budget. 
 

 
 



United States Department of the Interior 
U.S. GEOLOGICAL SURVEY 

C Oklahoma-Texas Water Science Center 
1505 Ferguson Lane 
Austin, TX 78754 

July 14, 2021 

Mr. Galen Roberts      
Technical Support Manager - Water 
North Texas Municipal Water District 
PO BOX 2408 
Wylie, TX 75098 

Dear Mr. Roberts: 

Enclosed is one signed scan of our standard joint-funding agreement for the project(s) Oklahoma-Texas Water 
Science Center Water Resources Investigations, during the period October 1, 2021 through September 30, 2022 in the 
amount of $187,000 from your agency. U.S. Geological Survey contributions for this agreement are $42,000 for a 
combined total of $229,000. Please sign and return one fully-executed original to Kandis K. Becher at 
kkbecher@usgs.gov.  

Federal law requires that we have a signed agreement before we start or continue work. Please return the signed 
agreement by September 1, 2021. If, for any reason, the agreement cannot be signed and returned by the date shown 
above, please contact Kristine Blickenstaff by phone number (682) 316-5033 or email kblickenstaff@usgs.gov to 
make alternative arrangements. 

This is a fixed cost agreement to be billed quarterly via Down Payment Request (automated Form DI-1040). Please 
allow 30-days from the end of the billing period for issuance of the bill. If you experience any problems with your 
invoice(s), please contact Kandis Becher at phone number (682) 316-5051 or email at kkbecher@usgs.gov.  

The results of all work performed under this agreement will be available for publication by the U.S. Geological 
Survey. We look forward to continuing this and future cooperative efforts in these mutually beneficial water 
resources studies. 

Sincerely, 

Timothy H. Raines 
Director 

Enclosure 
 22SJJFATX091010 



 

Form 9-1366 
(May 2018) 

U.S. Department of the Interior 
U.S. Geological Survey 

Joint Funding Agreement 
FOR 

Water Resource Investigations 

Customer #: 6000000634 
Agreement #: 22SJJFATX091010 
Project #: SJ009ME 
TIN #: 75-6004258 
 

   

 Fixed Cost Agreement  YES[ X ] NO[   ] 
 
THIS AGREEMENT is entered into as of the October 1, 2021, by the U.S. GEOLOGICAL SURVEY, Oklahoma-Texas 
Water Science Center, UNITED STATES DEPARTMENT OF THE INTERIOR, party of the first part, and the North 
Texas Municipal Water District party of the second part. 
 
1. The parties hereto agree that subject to the availability of appropriations and in accordance with their respective 
authorities there shall be maintained in cooperation Water Resource Investigations (per attachment), herein called 
the program. The USGS legal authority is 43 USC 36C; 43 USC 50, and 43 USC 50b. 
 
2. The following amounts shall be contributed to cover all of the cost of the necessary field and analytical work 
directly related to this program. 2(b) include In-Kind-Services in the amount of $0.00 
 

(a) $42,000 by the party of the first part during the period 
October 1, 2021 to September 30, 2022 
 

(b) $187,000 by the party of the second part during the period 
October 1, 2021 to September 30, 2022 
 

(c) Contributions are provided by the party of the first part through other USGS regional or national programs, 
in the amount of: $0 
 
Description of the USGS regional/national program:  
 
 

(d) Additional or reduced amounts by each party during the above period or succeeding periods as may be 
determined by mutual agreement and set forth in an exchange of letters between the parties. 
 

(e) The performance period may be changed by mutual agreement and set forth in an exchange of letters 
between the parties. 
 

3. The costs of this program may be paid by either party in conformity with the laws and regulations respectively 
governing each party. 
 
4. The field and analytical work pertaining to this program shall be under the direction of or subject to periodic review 
by an authorized representative of the party of the first part. 
 
5. The areas to be included in the program shall be determined by mutual agreement between the parties hereto or 
their authorized representatives. The methods employed in the field and office shall be those adopted by the party of 
the first part to insure the required standards of accuracy subject to modification by mutual agreement. 
 
6. During the course of this program, all field and analytical work of either party pertaining to this program shall be 
open to the inspection of the other party, and if the work is not being carried on in a mutually satisfactory manner, 
either party may terminate this agreement upon 60 days written notice to the other party.  
 
7. The original records resulting from this program will be deposited in the office of origin of those records. Upon 
request, copies of the original records will be provided to the office of the other party. 
 
8. The maps, records or reports resulting from this program shall be made available to the public as promptly as 
possible. The maps, records or reports normally will be published by the party of the first part. However, the party of 
the second part reserves the right to publish the results of this program, and if already published by the party of the 
first part shall, upon request, be furnished by the party of the first part, at cost, impressions suitable for purposes of 
reproduction similar to that for which the original copy was prepared. The maps, records or reports published by 
either party shall contain a statement of the cooperative relations between the parties. The Parties acknowledge that 
scientific information and data developed as a result of the Scope of Work (SOW) are subject to applicable USGS 
review, approval, and release requirements, which are available on the USGS Fundamental Science Practices 
website (https://www.usgs.gov/about/organization/science-support/science-quality-and-integrity/fundamental-science-
practices). 
 
 



 

9. Billing for this agreement will be rendered quarterly.  Invoices not paid within 60 days from the billing date will bear 
Interest, Penalties, and Administrative cost at the annual rate pursuant the Debt Collection Act of 1982, (codified at 
31 U.S.C. § 3717) established by the U.S. Treasury. 
 
 
 
 

 USGS Technical Point of Contact 
 

Name: Kristine Blickenstaff 
 Branch Chief - Integrated 

Hydrology+Data Science 
Address: 501 W. Felix Street Bldg 24 
 Fort Worth, TX 76115 
Telephone: (682) 316-5033 
Fax: (682) 316-5022 
Email: kblickenstaff@usgs.gov 

 

 Customer Technical Point of Contact 
 

Name: Galen Roberts 
 Technical Support Manager - Water 
Address: PO BOX 2408 
 Wylie, TX 75098 
Telephone: (469) 626-4637 
Fax:  
Email: groberts@NTMWD.com 

 
 
 

 USGS Billing Point of Contact 
 

Name: Kandis Becher 
 Budget Analyst 
Address: 501 W. Felix Street Bldg 24 
 Fort Worth, TX 76115 
Telephone: (682) 316-5051 
Fax: (682) 316-5022 
Email: kkbecher@usgs.gov 

 

 Customer Billing Point of Contact 
 

Name: Galen Roberts 
 Technical Support Manager - Water 
Address: PO BOX 2408 
 Wylie, TX 75098 
Telephone: (469) 626-4637 
Fax:  
Email: groberts@NTMWD.com 

 

 
 

 
U.S. Geological Survey 

United States 
Department of Interior 

 
 

Signature 
 
 
By_______________________ Date: 
Name: Timothy H. Raines 
Title: Director 

 

 
 

North Texas Municipal Water District 

 
 

Signatures 
 
 
By_______________________ Date: _________ 
Name: 
Title: 
 
 
By_______________________ Date: _________ 
Name: 
Title: 
 
 
By_______________________ Date: _________ 
Name: 
Title: 
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U.S. Department of the Interior 
U.S. Geological Survey 

Joint Funding Agreement 
FOR 

Water Resource Investigations 

Customer #: 6000000634 
Agreement #: 22SJJFATX091010 
Project #: SJ009ME 
TIN #: 75-6004258 
 

   

TIMOTHY 
RAINES

Digitally signed by 
TIMOTHY RAINES 
Date: 2021.07.14 
13:43:14 -05'00'
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A PROPOSAL SUBMITTED TO: 

North Texas Municipal Water District 

Continuation of Zebra Mussel Monitoring Program for Lake Texoma, City of 

Sherman Potable Water Treatment Plant, Sister Grove Creek, Lavon Lake, North 

Texas Municipal Water District Potable Water Treatment Plant, Balancing 

Reservoirs, and Lake Texoma Water Transfer Pipeline 
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Background 
Zebra mussels (Dreissena polymorpha) are classified as an invasive species that poses significant risks to the waters of the United States. Since 
introduction into Lake St. Clair in 1988 (Hebert and others, 1989), physicochemical adaptability, production of planktonic larvae and byssal threads 
for attachment to substrate have facilitated transcontinental spread in less than five years. Spread and population establishment are facilitated also by 
the prolific reproductive capacity of zebra mussels. Sprung (1991) found that a single female can produce more than one million eggs per season. 
Although zebra mussels have been established in waters of the United States for over 30 years, they were found in waters of Texas only recently. 
 
Adult and juvenile zebra mussels can be transported between water bodies by their attachment to boats, trailers, and other equipment (Carlton, 1993). 
Dense clumps of settled zebra mussels can clog water intake and transfer pipes (Mackie, 1991). Pimentel and others (2005) estimated that the annual 
cost associated with zebra mussel infestations through direct damages and control measures is $1 billion. Substantial adverse ecological effects have 
been attributed to large, sustained populations of zebra mussels. Zebra mussels can displace native mussels by outcompeting them for food resources, 
which can cause local extinction of endemic mussel species (Schloesser and others, 1997). During selective foraging, zebra mussels can concentrate 
certain species of cyanobacteria that produce microcystin (a cyanotoxin associated with cyanobacterial blooms) and concomitantly increase geosmin 
concentrations which can result in taste-and-odor issues (Vanderploeg and others, 2001). Microscopic larvae (veligers) can be introduced into non-
impacted water bodies via vessel bilge water, live wells, bait buckets, or cooling systems (Ram and McMahon, 1996). Because of economic and 
ecological harm, the International Union for Conservation of Nature lists zebra mussels as one of the world’s worst invasive species (Global Invasive 
Species Database, 2014). 
 
In April 2009, adult zebra mussels were found in Lake Texoma in the Red River watershed marking the first occurrence of adult zebra mussels in 
Texas (Texas Parks and Wildlife Department, 2009). Zebra mussels were introduced most likely into Lake Texoma via overland transport. Since 
incipient introduction and rapid population establishment, zebra mussels have been reported in numerous water bodies in Texas. In August 2009, 
zebra mussels were found in the upper reaches of Sister Grove Creek, in the Trinity River watershed. It is likely that zebra mussels were transported 
through the Lake Texoma water transfer pipeline, which leads south from Lake Texoma to the West Fork of Sister Grove Creek. After discovery of 
zebra mussels in Sister Grove Creek, North Texas Municipal Water District ceased the transfer of water from Lake Texoma. The City of Sherman 
potable water treatment plant (WTP) in the Red River watershed draws water from the pipeline for their water supply before the pipeline discharges 
into Sister Grove Creek. Zebra mussels were detected in the raw water inflow pipe at Sherman WTP in April 2010. Since November 2013, seven 
zebra mussel veligers have been found in Lavon Lake. As of June 2020, zebra mussels have established populations in 19 Texas reservoirs (Texas 
Parks and Wildlife Department, 2020). The potential for continued spread of this aquatic invasive species increases as more water bodies are infested. 
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Problem 
 No large-scale environmentally safe zebra mussel eradication method has been developed to date. Therefore, it is critical to monitor for early 
detection of this invasive species by using a holistic monitoring program tailored to specific study areas. Monitoring data are critical to resource 
managers when considering operations, planning, maintenance, and selection and implementation of zebra mussel control strategies if invasive 
populations are detected. The presence of established, reproducing zebra mussel populations in Texas reservoirs could incur significant operations 
and maintenance costs for water resource managers and could serve as source populations leading to further spread of this aquatic nuisance species. 
 

Objectives and Scope 
The objectives of this study are: 
1) to monitor for the occurrence of zebra and quagga mussel larvae, juveniles, and adults, 
2) to determine the distribution, spread, and population dynamics of zebra and quagga mussels at study areas in the North Texas region. Study areas 
include; Lake Texoma, City of Sherman WTP, Sister Grove Creek, Lavon Lake, North Texas Municipal Water District (NTMWD) WTP at Wylie, 
balancing reservoirs, Lake Texoma water transfer pipeline, and Bois D'Arc Lake 
3) to relate these biological data to the physicochemical environment. 
 

Approach 
This study will (1) provide early detection capabilities, (2) determine zebra and quagga mussel occurrence, distribution, and densities, and (3) relate 
spread and population dynamics to physicochemical environments at study areas by using the following five tasks; (1) active sampling, (2) passive 
sampling, (3) underwater sampling, (4) water-quality sampling, (5) balancing reservoir inspections, and (6) pipeline inspections. 
 
Task 1 - Active sampling. Active sampling for dreissenid mussel veligers will be conducted at established study sites (Table 1) from spring to 
autumn (approximately April to October) when dreissenid mussels are reproductively active. Active sampling will target zebra mussel introduction 
vectors (boat ramps and marinas), probable areas of infestation, areas conducive to typical dreissenid mussel dispersal patterns, and select water 
processing infrastructure. Sampling for larval zebra mussels will be conducted by using 64-µm mesh plankton tow nets. Each of the study areas will 
have an area-dedicated plankton tow net to prevent accidental veliger transport on sampling equipment. At reservoirs, sampling will be conducted 
from boats to maximize sampling efficiency. Either vertical or horizontal (depending on depth at sampling location) plankton tow samples will be 
collected. For vertical tows, the tow net will be lowered to a depth just below the thermocline. If no thermocline exists, the net will be lowered to 
near the benthos. The net will then be raised vertically to the surface. For horizontal tows, the tow net will be lowered to a depth above the 
thermocline but below the photic zone. The orientation of the net will be maintained using weights. The net will be pulled through the water column 
for a distance of approximately 50 feet for both vertical and horizontal tows. The net will then be raised to the surface. Custom net configurations and 
sampling methods will be used as necessary at Sherman and Wylie WTPs and in Sister Grove Creek. The target filtered volume for each replicate is 
1000 liters (L), but reduced volumes are expected in shallow areas. At Sherman and Wylie WTPs and Sister Grove Creek sites, sample time duration 
will depend on flow rate. Methods for collecting plankton tow samples at balancing reservoirs will be the same as those used in other reservoirs. A 
minimum of three replicates will be collected at each site. Each replicate sample will be placed in an HDPE bottle and preserved in 50% ethanol. 



 

 4 

Each bottle will be labeled and capped with a lid to prevent cross-contamination. All samples will be transported to the USGS lab in Fort Worth 
where sodium bicarbonate is added to each sample to maintain high pH. Samples will then be placed in a refrigerator until they are analyzed. Tow net 
samples will be analyzed quantitatively for dreissenid mussel veligers by using cross-polarizing microscopy (USGS lab, Fort Worth). If present, 
mussel veliger density (veligers per liter) will be determined and the shell lengths of selected individuals will be recorded. To determine if veligers 
remain attached to sampling equipment, plankton tow net blank samples will be collected after sampling is completed at each area by rinsing the 
plankton tow net and cod end with high-pressure tap water. The tow net blank sample will be analyzed for the presence of mussel veligers under a 
cross-polarizing microscope (USGS lab, Fort Worth). 
 

In addition, a subset of replicate samples will be analyzed by real-time polymerase chain reaction (RT-PCR). RT-PCR is a molecular technique 
designed to identify and quantify species-specific DNA in environmental samples (i.e. eDNA). RT-PCR analyses will be conducted by Pisces 
Molecular in Boulder, CO. Processing and shipping of tow net samples will follow the protocols established by Pisces Molecular. 
 

Task 2 - Passive sampling. This task includes inspection, maintenance, and periodic replacement of passive samplers deployed during previous site 
visits. Passive sampling for zebra mussel juveniles and adults is conducted by using Hester-Dendy samplers, which are composed of a series of 
stacked 4- by 4-inch hardboard tiles that are separated with 0.25-inch spacers. Passive samplers are suspended from structures that are in or hang over 
the water body at the sample site. All passive samplers used during this project will remain initially in the water for a minimum of two weeks 
allowing colonization of naturally occurring algae, which promotes dreissenid mussel settlement. The samplers will be checked in the field for 
settlement of juvenile and adult zebra mussels by USGS personnel during visits to each site. If present, zebra mussel density (mussels per m2) will be 
determined and the shell lengths of selected individuals will be recorded. Suspect and/or representative mussels will be removed from each sampler 
before the sampler is placed back into the water. If mussel densities are difficult to determine while in the field, each passive sampler can be placed 
into a labeled plastic zippered bag, returned to the USGS lab in Fort Worth, and placed in a freezer until they are analyzed. All removed zebra 
mussels will be placed in labeled sample bottles and preserved in 100% ethanol. 
 

Task 3 - Underwater sampling. Underwater sampling for juvenile and adult zebra mussels will be conducted by USGS-certified scientific SCUBA 
divers. Dive efforts will be targeted towards typical veliger spatial-temporal settlement patterns. Dives will be conducted once each year, typically in 
summer, to assess mussel settlement from the primary spawning event that occurs in spring. Additional dives can be conducted as necessary or 
requested. SCUBA sampling will determine quantitatively the occurrence of juvenile and adult zebra mussels on water intake structures, accessible 
pipes, screens, flotation devices, marina support structures, docks, piers, rocks, mussels, or other submerged structures. Zebra mussels will be 
enumerated either by collection of settled mussels from within an area of know size while divers are underwater, or by using high-definition video 
footage that will be analyzed after completion of dive operations. If present, densities of zebra mussels (individuals per m2) will be determined. 
Representative mussels will be removed, placed in sample containers, and preserved in 100% ethanol. 
 

Task 4 - Water-quality sampling. Discrete water-quality samples will be collected by using standard field collection protocols (U.S. Geological 
Survey, variously dated). Water-quality samples will be collected from a boat from at least two discrete vertical points in the water column at 
selected lake sites twice per year, approximately in May and October. The collection of discrete water samples will be, at a minimum, at the surface 
and at the bottom depth (greatest depth during plankton tow sampling). Discrete water samples will be stored on ice and shipped to the National 
Water Quality Lab (NWQL) in Denver, CO following established lab protocols. Discrete water-quality samples will be analyzed for selected 
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constituents by the NWQL. Water-quality samples will be analyzed using established USGS methods. NWQL schedules 1022 and 2711 will be 
performed on each discrete sample. Selected constituents include major ions; calcium, chloride, fluoride, magnesium, potassium, silica, sodium, and 
sulfate, and nutrients; ammonia, nitrate, nitrite, total nitrogen, orthophosphate and phosphorus. Quality assurance will be addressed through the 
analysis of field and equipment blanks and replicate samples, which together provide a quantitative description of precision and bias. Water-quality 
samples will be collected during selected surveys at Lakes Texoma and Lavon. Four-parameter water quality data sondes will be used to measure 
water temperature, dissolved oxygen, specific conductance, and pH at each sample site. Physicochemical properties will be measured and recorded at 
five-foot depth intervals (from the bottom depth to the surface) at lake sites. 
 
Task 5 - Balancing reservoir inspections. Balancing reservoir inspections will be conducted after the reservoir(s) is drained. Occurrence, settled 
mussel density (individuals per m2), and population size will be determined and recorded. Because of the clumped nature of zebra mussel beds, 
random sections of the reservoir floor can be surveyed. Several dense beds will be used to determine maximum mussel density. Mean shell length of 
mussels will be determined by collecting and measuring a subset of individuals at each study site, where applicable. 
 

Task 6 - Pipeline inspections. Pipeline inspections will be conducted by entering the pipeline at selected manhole entry points during periods when 
the pipeline is de-watered. Frequency of pipeline inspections will depend on NTMWD operations. There are at least four entry points between LTPS 
and Sherman WTP (Table 2). The number and location of entry points between Sherman and Wylie WTPs will be determined by examination of 
pipeline profile and the availability of manhole entry points. After entry, USGS personnel and NTMWD support staff will walk through the pipeline 
until a designated section is reached. Zebra mussels that are attached to the pipeline will be enumerated by counting individuals inside an area of 
known size. Mussel densities will be reported as mussels per linear foot and mussels per square foot. Mean shell length of mussels will be determined 
by collecting and measuring a subset of individuals at each study site, where applicable. Mussel densities will be regressed on distance from the Lake 
Texoma Pump Station (LTPS) to examine spatial patterns of mussel settlement and transport through the pipeline. 
 
 
Table 1. Sampling site information 

Site Name Site Number GPS 
Coordinates 

Sampling 
Type * County 

Annual 
Sampling 

Frequency 

Lk Texoma nr Fink, TX (intake) 335048096374300 
N33.846679 
W96.629644 A P D Q Grayson 6 

Lk Texoma nr Lk Texoma Dam 
nr Denison, TX 334910096342700 

N33.819467 
W96.574167 A P Grayson 2 

Lk Texoma nr Moore Ck nr 
Platter, OK 335550096330700 

N33.931531 
W96.558234 A P Bryan 2 

Lk Texoma at Hwy 70 Bridge nr 
Little City, OK 340005096371800 

N34.001300 
W96.621800 A P      Q Marshall 2 

Lk Texoma nr Rock Ck nr 
McBride, OK 335504096422100 

N33.917750 
W96.705967 A P Marshall 2 

Lk Texoma at Hwy 377 Bridge 
nr Shay, OK 335233096500200 

N33.875917 
W96.833883 A P Grayson 2 
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Site Name Site Number GPS 
Coordinates 

Sampling 
Type * County 

Annual 
Sampling 

Frequency 
Lk Texoma nr Scott Branch nr 
Gordonville, TX 334706096465800 

N33.783630 
W96.791061 A P      Q Grayson 2 

Sherman WTP Intake Vault 334211096382601 
N33.703325 
W96.640559 A Grayson 6 

Sister Grove Ck at FM 1377 nr 
Princeton, TX 331137096283401 

N33.193640  
W96.476160 A P Collin 2 

Lavon Lk nr Sister Grove Creek 330953096260401 
N33.164806  
W96.434528 A P      Q Collin 6 

Lavon Lk nr New Mesquite 330707096271301 
N33.118528  
W96.453694 A P      Q Collin 6 

Lavon Lk at Raw Water Intake 
#1 330205096285801 

N33.034750  
W96.482889 A P D Collin 6 

Lavon Lk at Raw Water Intake 
#2 330220096301801 

N33.038972  
W96.504917 A P      Q Collin 6 

Lavon Lk at Raw Water Intake 
#3 330210096312301 

N33.036056  
W96.522944 A P Collin 6 

Lavon Lk nr Collin Park Marina 330223096314700 
N33.039843  
W96.529822 A     D Collin 6 

Lavon Lk nr Collin Park Marina 
north ramp 330305096314600 

N33.051433  
W96.529432 A P D Collin 6 

Lavon Lk nr Little Ridge Park 330401096272100 
N33.066869  
W96.455906 A P D Collin 6 

North balancing reservoir 333117096341700 
N33.521440 
W96.571353 A P Grayson 6 

South balancing reservoir 333114096341700 
N33.520541 
W96.571347 A P Grayson 6 

NTMWD Wylie WTP 330132096311499 
N33.025599  
W96.520804 A Collin 6 

Bois D’arc Lk nr Intake TBD TBD A P      Q Fannin 6 
Bois D’arc Lk nr boat ramp #1 TBD TBD A P       Fannin 6 
Bois D’arc Lk nr boat ramp #2 TBD TBD A P  Fannin 6 
Bois D’arc Lk nr boat ramp #3 TBD TBD A P      Q Fannin 6 
Bois D’arc Lk nr boat ramp #4 TBD TBD A P Fannin 6 
Bois D’arc Lk nr boat ramp #5 TBD TBD A P      Q Fannin 6 

* A-Active sampling (tows), P-Passive sampling (artificial substrate), D-SCUBA diving, Q-Water quality sampling 
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Table 2. Pipeline inspection entry points (LTPS to Sherman WTP) 

Site Name Site Number GPS 
Coordinates County 

Annual 
Sampling 

Frequency 

19+50  
N33.844700  
W96.634133 Grayson 0-2 

58+50  
N33.834033  
W96.634650 Grayson 0-2 

149+50  
N33.810200  
W96.631310 Grayson 0-2 

532+00  
N33.708883  
W96.640150 Grayson 0-2 

Site(s) between Sherman WTP 
and balancing reservoirs  Grayson 0-2 
Site(s) between balancing 
reservoirs and Wylie WTP  

Grayson/ 
Collin 0-2 

 

Deliverables 
Progress updates. Regular progress meetings and/or conference calls will be conducted typically in spring. Updates will include reporting and 
discussion of methods and results. Detection of zebra mussels collected from areas of previously undocumented presence will be communicated 
(after verification) to the cooperator, Texas Parks and Wildlife Department, U.S. Fish and Wildlife Service, and U.S. Army Corps of Engineers. 
 

Report. Results from Lake Texoma (2010-2012) were provided to the cooperator and published in an international peer-reviewed scientific journal, 
Aquatic Invasions (Churchill, 2013). Results from Lake Texoma after 2012 and other study areas can be incorporated into a USGS Scientific 
Investigations Report and published in FY 2022/2023. Reports will be provided to the cooperator in printed or electronic format and will be available 
in a digital format accessed from the USGS website. 
 

Digital documentation. Where possible, zebra mussels will be documented by digital photography and/or videography. Selected veligers detected 
via cross-polarized light microscopy will be documented using a microscope-mounted 5.0-megapixel digital camera. 
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Budget 
 

Water Year NTMWD USGS Total 
2010 $125,250  $41,750  $167,000  
2011 $132,750  $44,250  $177,000  
2012 $141,750  $59,250  $201,000  
2013 $137,000  $44,300  $181,300  
2014 $137,000  $42,085  $179,085  
2015 $137,000  $42,085  $179,085  
2016 $150,000 $77,000 $227,000  
2017 $150,000 $47,000  $197,000  
2018 $150,000 $47,000  $197,000  
2019 $150,000 $47,000  $197,000  
2020 $150,000 $47,000  $197,000  
2021 $135,000 $42,000 $177,000 
2022 $187,000 $42,000 $229,000 
2023 $187,000 $42,000 $229,000 

Timeline 
 2010 2011 2012 2013 2014 2015 2016-22 2023 
Work Item Q

1 
Q
2 

Q
3 

Q
4 

Q
1 

Q
2 

Q
3 

Q
4 

Q
1 

Q
2 

Q
3 

Q
4 

Q
1 

Q
2 

Q
3 

Q
4 

Q
1 

Q
2 

Q
3 

Q
4 

Q
1 

Q
2 

Q
3 

Q
4 

Q
1 

Q
2 

Q
3 

Q
4 

Q
1 

Q
2 

Q
3 

Q
4 

Active sampling: Lake 
Texoma *   X X X  X X X X X X X X X X X X X X X X X X X X X X X X X X 
Active sampling: 
Sherman WTP   X X X  X X X  X X X  X X X  X X X  X X X  X X X  X X 
Active sampling: Sister 
Grove Creek   X X X  X X   X X   X X X  X    X X   X    X  
Active sampling: Lavon 
Lake   X X X  X X X  X X X  X X X X X X X  X X X  X X X  X X 
Active sampling: NTMWD 
Wylie WTP                     X  X X X  X X X  X X 
Active sampling: 
Balancing reservoirs                     X  X X X  X X X  X X 
Active sampling: Bois 
D’arc Lake                         X  X X X  X X 
Passive sampling: Lake 
Texoma *   X X X  X X X X X X X X X X X X X X X X X X X  X X X  X X 
Passive sampling: Sister 
Grove Creek   X X X  X X   X X   X X X  X    X X   X    X  
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* Beginning FY 16, two surveys at Lake Texoma incorporated 6-7 additional sites located throughout the lake. The following will be conducted during these comprehensive, ‘full-
lake’ surveys: active sampling, passive sampling, and water-quality sampling.

Passive sampling: Lavon 
Lake   X X X  X X X  X X X  X X X X X X X  X X X  X X X  X X 
Passive sampling: 
Balancing reservoirs                     X  X X X  X X X  X X 
Passive sampling:  Bois 
D’arc Lake                         X  X X X  X X 
Underwater sampling: 
Lake Texoma   X X   X  X   X    X    X    X    X    X 
Underwater sampling: 
Lavon Lake   X  X  X X    X    X    X    X    X    X 
Water-quality sampling: 
Lake Texoma*   X X X  X  X  X X   X X X  X X X  X X X  X  X  X  
Water-quality sampling: 
Lavon Lake   X X X  X X X  X X   X X X X X X   X X X  X  X  X  
Water-quality sampling:  
Bois D’arc Lake                         X  X  X  X  

Pipeline inspection      X  X X     X    X       X X   X X   

Progress update    X     X  X    X    X    X    X    X  

Report preparation               X X        X      X X  

Report to cooperator                 X               X 
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NORTH TEXAS MUNICIPAL WATER DISTRICT 
 

SEPTEMBER 2021 CONSENT AGENDA ITEM NO. 21-09-11 
 

REGIONAL WATER SYSTEM 
DALLAS-TO-MESQUITE 14-INCH WATERLINE IMPROVEMENTS 

PROJECT NO. 101-0597-21 
 

RESOLUTION NO. 21-47 
 

A RESOLUTION AUTHORIZING THE EXECUTIVE 
DIRECTOR TO EXECUTE A DEVELOPMENT AGREEMENT 

BETWEEN MURPHY OIL USA, INC AND 
THE NORTH TEXAS MUNICIPAL WATER DISTRICT 

 
 

ACTION (What) 
 
Authorize the execution of a Development Agreement with Murphy Oil USA, Inc. (Murphy 
Oil). 
 

 
PURPOSE (Why) 

 
During construction activities of the proposed Murphy Oil gas station at the southeast corner of 
Gus Thomason Road and North Town East Boulevard in Mesquite, Texas, the NTMWD waterline 
was discovered to be at a depth of 1 foot below ground elevation.  In an effort to prevent damage 
to the waterline during construction, NTMWD has discussed with Murphy Oil a plan to concrete 
encase the waterline for a distance of approximately 127 linear feet.  A Development Agreement 
has been prepared to outline the obligations of Murphy Oil. 

 
 

RECOMMENDATION 
 
The Executive Director, NTMWD staff, and Saunders, Walsh & Beard Attorneys and Counselors 
recommend that the Board of Directors adopt Resolution No. 21-47, “A Resolution Authorizing 
the Executive Director to Execute a Development Agreement Between Murphy Oil USA, Inc. and 
the North Texas Municipal Water District,” which authorizes the Executive Director to execute a 
Development Agreement with Murphy Oil as follows: 
 

Contracting 
Party: Murphy Oil USA, Inc. and the NTMWD 
 
Purpose: Execution of Development Agreement  

 
Project:  No. 101-0597-21, Da l l a s -to-Mesquite 14-inch Waterline Improvements 

 
Amount: $4,000 Internal Inspection Services 
 $1,000 Legal Services: Saunders Walsh and Beard 
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DRIVER FOR THIS PROJECT 

 
☐ Regulatory Compliance 
☐ Capacity 
☒ Relocation or External Requests 
☐ Safety 
☐ Policy 

☐ Asset Condition 
☐ Redundancy/Resiliency 
☐ Operational Efficiency 
☐ Administrative 
☐ Other ______________ 

 
BACKGROUND 

 
• Murphy Oil is developing a gas station at the southeast corner of Gus Thomason Road and 

North Town East Boulevard in Mesquite, Texas. 
• The proposed development includes the construction of concrete pavement over 

approximately 127 linear feet of NTMWD’s 14-inch Dallas-to-Mesquite waterline.   
• During preconstruction activities NTMWD’s waterline was discovered to be at a depth of 1 foot 

below ground elevation. 
• NTMWD has discussed with Murphy Oil a plan to concrete encase the waterline the entire 

width of the concrete paving, approximately 127 linear feet, to protect the pipeline during 
construction of the gas station. 

• Saunders, Walsh and Beard, Attorneys & Counselors, and NTMWD staff recommend this 
Development Agreement for the Board’s consideration to protect NTMWD’s infrastructure. 

 
GENERAL TERMS OF AGREEMENT 

 
• Murphy Oil is required to place concrete encasement around the existing NTMWD waterline 

across full width of proposed concrete pavement. 
• Murphy Oil will be solely responsible for all costs and expenses associated with materials and 

labor for the project. 
• Murphy Oil will be solely responsible for all costs and expenses associated with replacing the 

concrete encasement and driveway areas if NTMWD needs to access its waterline for repair. 
• Murphy Oil will reimburse NTMWD for all costs associated with its involvement in the project 

including legal fees and inspection fees. 
• Included is the Development Agreement. 

 
 

FUNDING 
 

FUND(S):  Funding in the amount of $4,000 for internal inspection services and $1,000 for 
legal services to Saunders Walsh & Beard Attorneys & Counselors is to be made available in the 
Regional Water System Capital Improvement Fund. NTMWD will invoice Murphy Oil for 
reimbursement of actual cost of inspection and legal services. 
 



NORTH TEXAS MUNICIPAL WATER DISTRICT 
 

RESOLUTION NO. 21-47 
 

A RESOLUTION AUTHORIZING THE EXECUTIVE DIRECTOR TO EXECUTE A 
DEVELOPMENT AGREEMENT BETWEEN 

MURPHY OIL USA, INC.  
AND  

THE NORTH TEXAS MUNICIPAL WATER DISTRICT 
 

PROJECT NO. 101-0597-21 

WHEREAS, Murphy Oil USA, Inc. (Murphy Oil) is developing a gas station at the 
southeast corner of Gus Thomason Road and North Town East Boulevard in Mesquite, Texas 
(the “Project”); and 

 
WHEREAS, the Project includes concrete encasement of the North Texas Municipal 

Water District (NTMWD) 14-inch Dallas to Mesquite waterline; and 
 
WHEREAS, Murphy Oil will provide engineering plans of the proposed concrete 

encasement to NTMWD for review and approval; and 
 

WHEREAS, the Project requires the NTMWD to employ a certified pipeline inspector to 
oversee construction activities within NTMWD’s waterline easement; and  

 
WHEREAS, Murphy Oil will be financially responsible for any repairs to the concrete 

encasement and/or driveway within NTMWD’s waterline easement if NTMWD needs to repair 
the waterline; and WHEREAS, Funding in the amount of $4,000 for Internal Inspection Services 
and $1,000 for legal services from Saunders Walsh and Beard Attorneys & Counselors is to be 
made available in the Regional Water System Capital Improvement Fund; and 

 
WHEREAS, Murphy Oil will reimburse the NTMWD for all inspection and legal fees; and   
 
WHEREAS, it is necessary to execute a Development Agreement with Murphy Oil to 

protect NTMWD’s infrastructure during construction of the Project. 
 

NOW, THEREFORE, THE BOARD OF DIRECTORS IN A REGULAR MEETING RESOLVES 
THAT: 
 
1. There is a public need for, and the public welfare and convenience are to be served by the 

construction of the Project. 
  

2. The Executive Director is authorized to execute the Development Agreement with Murphy 
Oil. 

 
THIS RESOLUTION ADOPTED BY THE NTMWD BOARD OF DIRECTORS IN A REGULAR 
MEETING ON SEPTEMBER 23, 2021, IN THE ADMINISTRATIVE OFFICES OF THE NTMWD, 
WYLIE, TEXAS. 
 
 
 
_______________________________  ________________________________ 
RICHARD PEASLEY, Secretary   PHIL DYER, President 
 
 
(Seal) 



Dallas to
Mesquite
14-inch

G
U

S
TH

O
M

ASSO
N

R
D

N TOWN EAST BLVD

New Building

Dispenser
Island

Canopy

Fuel Tanks

Proposed
127ft
Encasement

Ü
Dallas-to-Mesquite 14-inch Waterline 

Improvements Project No. 101-0597-21 
Consent Agenda Item No. 21-09-11

Legend

Proposed Encasement

Proposed Structures and Buildings

NTMWD Water Pipeline

Curb Lines

Landscaping Area

Driveway

Fuel Tanks

Driveway

Driveway

CASA

RIDGE DR

G
U

S TH
O

M
ASSO

N
 R

D

N TOWN EAST BLVD

_̂

Driveway













ATTEST: 

By: 
Name: 
Title: 

Date: 

By: 
Name: 
Title: 
Date: 

ATTEST: 

By: 
Name: Leann Bumpus
Date: 

DEVELOPMENT AGREEMENT 

MURPHY OIL US , IN�

By: 
Name: Greg mith 
Title: Associate General Counsel 

Date: 
and §o[JK/� ) ecretary

NORTH TEXAS MUNICIPAL WATER 
DISTRICT 

By: 

Name: Jennafer P. Covington, P.E. 
Title: Executive Director 
Date: 
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NORTH TEXAS MUNICIPAL WATER DISTRICT 

SEPTEMBER 2021                                          ADMINISTRATIVE MEMORANDUM NO. 5756 

WATER SYSTEM REBATES 
FISCAL YEAR 2020-21 

 
 

ACTION (What) 
 

Rebate monies paid by the Cities per the District’s Water Rebate Procedures, Section IV of the 
Administration and Finance Policy Manual. 
 

 
PURPOSE (Why) 

 
District Policy provides for the consideration of a rebate on an annual basis, based on a Member 
City or Customer not meeting its annual minimum requirement. The rebate shall be equal to the 
estimated cost per 1,000 gallons for variable costs, including water purchases, power, and 
chemicals, times the volumetric difference between the annual minimum and the actual usage of 
the Member City or Customer.  
 

 
RECOMMENDATION 

 
The Executive Director and NTMWD staff recommend the Board of Directors authorize Water 
System Rebates for Fiscal Year (FY) 2020-21 in the amount of $8,963,296.96.   

 
Staff reviewed the FY 2020-21 Water System Rebates with the Board of Directors on                
August 26, 2021, and recommends placing the rebates for consideration by the Board of Directors 
at the September 2021 Board meeting.  

 
 

DRIVER(S) FOR THIS PROJECT 
 

☐ Regulatory Compliance 
☐ Capacity 
☐ Relocation or External Requests 
☐ Safety 
☐ Policy 

☐ Asset Condition 
☐ Redundancy/Resiliency 
☐ Operational Efficiency 
☒ Administrative 
☐ Other ______________ 

 
BACKGROUND 

 
• Section IV of the Administration and Finance Policy Manual, Water Rebate Procedures, 

requires the NTMWD staff to provide the Board of Directors a schedule of Water System 
Rebates on an annual basis as a discussion item in August of each year and that after 
considering the financial condition of the NTMWD, the Board of Directors shall either instruct 
the Executive Director to place the rebates on the September agenda for consideration, or 
accept the report as information only.  
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• The Water Rebate Policy was adopted in 1993. 
• Rebates have been authorized each year except in 1996 and 1998. 
• The total rebate amount for FY 2020-21 has been calculated to be $8,963,296.96, and the 

NTMWD is in a financial position to fund the rebates. 
• A copy of Section IV of the Administration and Finance Policies Manual and a copy of the 

Water System Rebate Schedule for the year 2020-21 is attached.   
• The Water Rebate Policy specifically states that the water rebates will not be allowed to 

cities/customers establishing annual requirements by contract negotiations. Cities not allowed 
to participate in the program are noted on the Rebate Schedule. 

 



ANNUAL ACTUAL INCREASE/ EXCESS REBATE
MINIMUM USAGE (DECREASE) BILLING (at $0.49 / 1,000)

MEMBERS
  Allen 6,011,208 5,541,580 (469,628) -7.8% -$                    (230,117.72)$          
  Farmersville 280,467 228,410 (52,057) -18.6% -                      (25,507.93)              
  Forney 2,345,109 2,398,194 53,085 2.3% 26,011.65           -                          
  Frisco 11,910,250 12,194,343 284,093 2.4% 139,205.57         -                          
  Garland 13,721,955 11,212,500 (2,509,455) -18.3% -                      (1,229,632.95)         
  McKinney 11,963,029 10,519,404 (1,443,625) -12.1% -                      (707,376.25)            
  Mesquite 8,297,666 5,992,325 (2,305,341) -27.8% -                      (1,129,617.09)         
  Plano 26,719,809 20,409,444 (6,310,365) -23.6% -                      (3,092,078.85)         
  Princeton 660,682 751,294 90,612 13.7% 44,399.88           -                          
  Richardson 11,019,311 8,334,608 (2,684,703) -24.4% -                      (1,315,504.47)         
  Rockwall 4,190,133 4,126,903 (63,230) -1.5% -                      (30,982.70)              
  Royse City 565,932 659,940 94,008 16.6% 46,063.92           -                          
  Wylie 1,877,558 1,677,260 (200,298) -10.7% -                      (98,146.02)              
        Total 99,563,109 84,046,205 (15,516,904) -15.6% 255,681.02$       (7,858,963.98)$       

CUSTOMERS
  Ables Springs SUD 92,442 96,663 4,221 4.6% 2,279.34             -                          
  Bear Creek SUD 255,565 282,984 27,419 10.7% 83,353.76           -                          
  BHP WSC 153,853 148,608 (5,245) -3.4% -                      (2,570.05)                
  Bonham 640,000 556,368 (83,632) -13.1% -                      -                          *
  Caddo Basin SUD 419,626 422,370 2,744 0.7% 1,481.76             -                          
  Cash SUD 305,643 321,630 15,987 5.2% 48,600.48           -                          
  College Mound SUD 78,066 20,513 (57,553) -73.7% -                      (28,200.97)              
  Copeville SUD 126,348 134,140 7,792 6.2% 4,207.68             -                          
  East Fork SUD 585,063 592,816 7,753 1.3% 4,186.62             -                          
  Fairview 887,811 772,880 (114,931) -12.9% -                      (56,316.19)              
  Fate 279,932 99,984 (179,948) -64.3% -                      (88,174.52)              
  Fate #2 529,453 510,661 (18,792) -3.5% -                      -                          *
  Forney Lake WSC 410,978 458,582 47,604 11.6% 144,716.16         -                          
  Gastonia-Scurry SUD 110,490 74,326 (36,164) -32.7% -                      (17,720.36)              
  GTUA 903,869 893,883 (9,986) -1.1% -                      (4,893.14)                
  Josephine 122,278 139,721 17,443 14.3% 9,419.22             -                          
  Kaufman 459,989 414,490 (45,499) -9.9% -                      (22,294.51)              
  Kaufman Four-One 555,695 486,005 (69,690) -12.5% 9,521.08             (43,669.18)              
  Little Elm 1,509,605 1,559,763 50,158 3.3% 152,480.32         -                          
  Lucas 628,590 521,597 (106,993) -17.0% -                      (52,426.57)              
  Melissa 285,850 263,122 (22,728) -8.0% -                      (11,136.72)              
  Milligan WSC 149,894 99,952 (49,942) -33.3% -                      (24,471.58)              
  Mt. Zion WSC 159,302 97,201 (62,101) -39.0% -                      (30,429.49)              
  Murphy 1,538,414 1,297,576 (240,838) -15.7% -                      (118,010.62)            
  Nevada SUD 47,179 53,260 6,081 12.9% 3,283.74             -                          
  Nevada SUD #2 70,985 40,424 (30,561) -43.1% -                      -                          *
  North Collin SUD 346,239 310,587 (35,652) -10.3% -                      (17,469.48)              
  Parker 582,746 486,334 (96,412) -16.5% -                      (47,241.88)              
  Prosper 2,226,923 2,354,364 127,441 5.7% 387,420.64         -                          
  Rose Hill SUD 143,271 112,774 (30,497) -21.3% -                      -                          *
  Rowlett 3,192,039 2,592,423 (599,616) -18.8% -                      (293,811.84)            
  Sachse 1,332,153 1,032,177 (299,976) -22.5% -                      (146,988.24)            
  Seis Lagos MUD 141,612 116,160 (25,452) -18.0% -                      (12,471.48)              
  Sunnyvale 732,206 639,844 (92,362) -12.6% -                      (45,257.38)              
  Terrell 1,400,000 1,213,270 (186,730) -13.3% -                      -                          *
  Wylie N.E. SUD #1 307,630 224,408 (83,222) -27.1% -                      (40,778.78)              
  Wylie N.E. SUD #2 24,915 95,028 70,113 281.4% 213,143.52         -                          
        Total 21,736,654 19,536,888 (2,199,766) -10.1% 1,064,094.32$    (1,104,332.98)$       
        Total 121,299,763 103,583,093 (17,716,670) -14.6% 1,319,775.34$    (8,963,296.96)$       

-                        -                       -                          1,363,445           (8,875,959)              

   *  Establishing annual requirements by contract.  Not eligible for Rebate.

REGIONAL WATER SYSTEM
2020-21 REBATES

CONSUMPTION (1,000 Gallons)
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SECTION 4.  WATER REBATE PROCEDURES  

4.1. Overview 

This policy is intended to provide a framework with which the Board of Directors, on an annual 
basis, may consider a rebate of monies paid by the member cities and customers, when such cities’ 
and customers’ demands for water do not require NTMWD to meet or exceed its annual system 
volume requirement. When approved, refunds would be in an amount equal to the estimated 
variable cost savings (power, chemicals, etc.) that resulted for NTMWD because of the decreased 
demands. This policy is intended to reward water conservation and assist the member cities and 
customers when their actions result in reduced water deliveries and greater water conservation.  

4.2. Procedure 

The following provides a description of the program and required procedures: 

1. The rebate shall be calculated according to a formula based upon the estimated per unit 
reduction in expenditure for variable cost incurred by NTMWD, as determined 
annually by the Board of Directors. 

2. To be eligible for a rebate, the member city or customer shall:  

a. have had water demands supplied at volumes less than its annual minimum volume 
requirement as established in the Budget Resolution;  

b. not currently be establishing an annual minimum volume requirement by contract 
negotiation.  

The volume eligible for rebate, if authorized by the Board of Directors, would be the 
difference between the annual minimum volume requirement as established in the 
Budget Resolution and the actual usage by the member city or customer during the 
most recently completed 12-month water year (August 1 through July 31).  

3. Each year at the August Board of Directors meeting, the Board of Directors will be 
provided by the ED/GM a list of member cities and customers eligible for rebate, if 
any, the estimated rate of the rebate, and the total amount of funds to be considered for 
rebate. The item shall be a “discussion item” on the August agenda. 

After considering the financial condition of NTMWD, the Board of Directors shall 
either instruct the ED/GM to place the rebates on the September agenda for 
consideration, or accept the report as information only. 

4. Should the Board of Directors elect to provide a rebate at the September Board of 
Directors meeting, the ED/GM shall provide payment to the eligible member cities 
and customers within 30 days of the Board’s action. 

5. The Board shall follow the above-referenced procedure on an annual basis.  
  



 

NORTH TEXAS MUNICIPAL WATER DISTRICT 

SEPTEMBER 2021                                          ADMINISTRATIVE MEMORANDUM NO. 5757 

2021-22 BUDGET RESOLUTION 
RESOLUTION NO. 21-48 

 
 

 
ACTION (What) 

 
Authorize funds for the Amended 2020-21 Budget of $590,795,475 and the 2021-22 Budget of 
$589,669,345. 
 

 
PURPOSE (Why) 

 
The annual budget provides funding authorization for all Operations, Administration and Debt 
Service requirements for NTMWD. 
 

 
RECOMMENDATION 

 
The Executive Director and NTMWD staff recommend the Board of Directors adopt          
Resolution No. 21-48, “A Resolution Approving Appropriations for the 2021-22 All Systems 
Annual Budget, Amending the 2020-21 Annual Budget and providing Rates and Charges for 
System Services of the North Texas Municipal Water District.” 

 
 

DRIVER(S) FOR THIS PROJECT 
 

☐ Regulatory Compliance 
☐ Capacity 
☐ Relocation or External Requests 
☐ Safety 
☐ Policy 

☐ Asset Condition 
☐ Redundancy/Resiliency 
☐ Operational Efficiency 
☒ Administrative 
☐ Other ______________ 

 
BACKGROUND 

 
• The Annual All Systems Budget, rates, and charges information was reviewed with the Joint 

Committee of  Finance and Personnel Committees in June 2021. In July 2021, the budget 
was reviewed in a Budget Work Session. The budget was presented to the full Board at the 
August 2021 Board Meeting.  

• Attached is a copy of the proposed Budget Resolution No. 21-48, which is required by State 
Law and the District’s service contracts to appropriate funds for operations, maintenance and 
debt service and to establish rates and charges for the District’s operations. 



2020-21 2021-22
Amended Budget Budget

$378,244,175 $369,517,555
86,010,380 88,100,745
41,550,000 43,722,855
46,340,245 49,650,785
38,650,675 38,677,405

   Total $590,795,475 $589,669,345

2020-21 2021-22
Amended Budget Budget

 Personnel $89,998,850 $99,546,135
 Supplies 70,572,685 82,442,935
 Services 119,500,325 88,685,475
 Capital Outlay 13,319,170 14,033,275
 Escrow 3,242,750 5,082,255
 Capital Improvement 36,622,900 15,297,900
 Debt Service 257,538,795 284,581,370
   Total $590,795,475 $589,669,345

NORTH TEXAS MUNICIPAL WATER DISTRICT
RESOLUTION NO. 21 - 48

     WHEREAS, State Law and contracts between the North Texas Municipal Water District and the municipalities served 
require the adoption of an Annual Budget appropriating funds for the operation, maintenance and debt service 
requirements for each of the District Systems; and

     WHEREAS, it is necessary to establish rates and charges to meet the financial requirements for each of the District 
Systems in accordance with contractual agreements; and

     WHEREAS, the Executive Director/General Manager has prepared the Annual Budget and has determined that the 
charges for services as proposed will meet the overall financial requirements for each of the District Systems.

     NOW, THEREFORE BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE NORTH TEXAS MUNICIPAL 
WATER DISTRICT THAT THE 2021-22 ALL SYSTEMS ANNUAL BUDGET BE APPROVED AS SUBMITTED BY THE 
EXECUTIVE DIRECTOR FOR THE FISCAL YEAR OCTOBER 1, 2021 THROUGH SEPTEMBER 30, 2022. FURTHER, 
THE RATES AND CHARGES FOR SERVICES ARE HEREBY APPROVED IN ACCORDANCE WITH THE FOLLOWING 
APPROPRIATIONS, CHARGES AND SPECIAL DETAILS.

By System:

By Character:

 Regional Solid Waste System

SECTION A - APPROPRIATIONS

1. The major budgetary control shall be the expenditure summary sheet of each Function in the 2021-22 Annual All 
Systems Budget document and the Executive Director shall have the authority to transfer funds between accounts but 
shall require the express approval of the Board of Directors by budget amendment to exceed funding for any Fund. 
Following are system control details:

 Regional Water System

A RESOLUTION APPROVING APPROPRIATIONS FOR THE 2021-22 ALL 
SYSTEMS ANNUAL BUDGET, AMENDING THE 2020-21 ANNUAL BUDGET 

AND PROVIDING RATES AND CHARGES FOR SYSTEM SERVICES OF THE 
NORTH TEXAS MUNICIPAL WATER DISTRICT

 Regional Wastewater System
 Upper East Fork Interceptor System
 Sewer System



Minimum Water Excess Water
Annual Rate per Minimum Rate per

Demand 1,000 Annual 1,000
1,000 gallons gallons Charge gallons

Allen 6,002,360 $2.99 $17,947,056.40 $0.60
Farmersville 279,486 2.99 835,663.14 0.60
Forney 2,398,194 2.99 7,170,600.06 0.60
Frisco 12,194,343 2.99 36,461,085.57 0.60
Garland 13,674,674 2.99 40,887,275.26 0.60
McKinney 11,935,830 2.99 35,688,131.70 0.60
Mesquite 8,254,231 2.99 24,680,150.69 0.60
Plano 26,600,916 2.99 79,536,738.84 0.60
Princeton 751,294 2.99 2,246,369.06 0.60
Richardson 10,968,729 2.99 32,796,499.71 0.60
Rockwall 4,188,942 2.99 12,524,936.58 0.60
Royse City 659,940 2.99 1,973,220.60 0.60
Wylie 1,873,784 2.99 5,602,614.16 0.60
   Total Members 99,782,723 $298,350,341.77

Ables Springs SUD 96,663 $3.04 $293,855.52 c
Bear Creek SUD 282,984 3.04 860,271.36 c
BHP WSC 153,853 3.04 467,713.12 c
Bonham 640,000 2.99 a 1,913,600.00 b
Caddo Basin SUD 422,370 3.04 1,284,004.80 $0.65
Cash SUD 321,630 3.04 977,755.20 c
College Mound SUD 78,066 3.04 237,320.64 $0.65
Copeville SUD 134,140 3.04 407,785.60 $0.65
East Fork SUD 592,816 3.04 1,802,160.64 $0.65
Fairview 887,811 3.04 2,698,945.44 c

Entity
Members:

Customers:

1. The following minimum annual demands and water rates shall be applicable during the 2021-22 Fiscal Year.

WHOLESALE TREATED WATER RATES

2. The Amended Budget, as set forth in the 2021-22 All Systems Annual Budget Document, shall be approved as the 
authorized Amended Budget for the 2020-21 Fiscal Year and the Proposed Budget, as set forth in the 2021-22 All 
Systems Annual Budget Document, shall be approved as the authorized Budget for the 2021-22 Fiscal Year.

3. The Salary Plan for 2020-21 was amended to include a 2% increase for all employees to be paid from salary savings. 
The Salary Plan as set forth in the 2021-22 All Systems Annual Budget Document shall be applicable to all District 
employees, including the Executive Director and the Deputy Directors, and salaries shall be paid during the 2021-22 Fiscal 
Year in biweekly payments (every two weeks).

4. All District employees that are classified at the Maximum on the Salary Plan shall be considered for a one-time merit 
payment with an average of 5% of their current annual salary.

5. The salary for the Executive Director and the Deputy Directors shall be payable in increments of the regular payroll of 
the District in annual amounts for the Executive Director of $______, the Deputy Director (Solid Waste & Integrated 
Services) of $______, the Deputy Director (Engineering & CIP) of $______, the Deputy Director (Water & Wastewater) of 
$______, and for the Deputy Director (Administrative Services) of $______.

6. The District shall fund the Deferred Compensation accounts for the Executive Director and the Deputy Directors in 
annual amounts for the Executive Director of $_____, the Deputy Director (Solid Waste & Integrated Services) of $_____, 
the Deputy Director (Engineering & CIP) of $_____, the Deputy Director (Water & Wastewater) of $______, and for the 
Deputy Director (Administrative Services) of $_____.

SECTION B - CHARGES FOR SERVICE



Minimum Water Excess Water
Annual Rate per Minimum Rate per

Demand 1,000 Annual 1,000
1,000 gallons gallons Charge gallons

Fate 279,932 $3.04 $850,993.28 $0.65
Fate Second Delivery Point 529,453 3.04 1,609,537.12 b
Forney Lake WSC 458,582 3.04 1,394,089.28 c
Gastonia Scurry SUD 110,490 3.04 335,889.60 c
GTUA 903,869 3.04 2,747,761.76 c
Josephine 139,721 3.04 424,751.84 $0.65
Kaufman 459,989 3.04 1,398,366.56 c
Kaufman Four-One 555,695 3.04 1,689,312.80 $0.65
Little Elm 1,559,763 3.04 4,741,679.52 b
Lucas 628,590 3.04 1,910,913.60 $0.65
Melissa 285,850 3.04 868,984.00 $0.65
Milligan WSC 149,894 3.04 455,677.76 b
Mt. Zion WSC 159,302 3.04 484,278.08 $0.65
Murphy 1,538,414 3.04 4,676,778.56 $0.65
Nevada SUD 53,260 3.04 161,910.40 $0.65
Nevada SUD Second Delivery Point 70,985 3.04 215,794.40 b
North Collin SUD 346,239 3.04 1,052,566.56 c
Parker 582,746 3.04 1,771,547.84 $0.65
Prosper 2,354,364 3.04 7,157,266.56 c
Rose Hill SUD 143,271 3.04 435,543.84 c
Rowlett 3,192,039 3.04 9,703,798.56 b
Sachse 1,332,153 3.04 4,049,745.12 $0.65
Seis Lagos MUD 141,612 3.04 430,500.48 $0.65
Sunnyvale 732,206 3.04 2,225,906.24 b
Terrell 1,400,000 3.04 4,256,000.00 b
Wylie N.E. SUD 307,630 3.04 935,195.20 c
Wylie N.E. SUD Second Delivery Point 95,028 3.04 288,885.12 c
   Total Customers 22,121,410 $67,217,086.40
   Total 121,904,133 $365,567,428.17

$30.00

$30.00

RETAIL TREATED WATER RATES - RESIDENTIAL

RETAIL TREATED WATER RATES - COMMERCIAL

NON-POTABLE WATER RATE

       From 10,000 to 20,000 Gallons $7.96 per 1,000 Gallons
$9.94 per 1,000 Gallons

       East Fork Raw Water Project $.77 per 1,000 Gallons

       Above 20,000 Gallons
       Reconnect Fees

       From 0 to 10,000 Gallons $6.36 per 1,000 Gallons
       Above 10,000 Gallons $7.96 per 1,000 Gallons
       Reconnect Fees

      a Pays Member Rate.
      b Excess Water Rate Subject to Contract Minimums.
      c Water consumed over Minimum Annual Demand shall be charged at a rate of $3.04 / 1,000 gallons.

       Minimum - First 2,000 Gallons $15.00
       From 2,000 to 10,000 Gallons $6.08 per 1,000 Gallons

Entity

WHOLESALE TREATED WATER RATES (continued)



Applicaton Fee Annual Fee

Application First 
Year: $750

$325 for years 2 
through 5 of a 5-
year agreement

$500 N/A

$500 N/A

50-100% of the 
original 

application fee
N/A

50-100% of the 
original 

application fee
N/A

$250 N/A

100 N/A

$250 N/A

$150 N/A

$0 N/A
$0 N/A
$0 N/A

$0 N/A

$25 N/A

SPECIAL EVENT / TEMPORARY USE AGREEMENT

MOBILITY ASSISTANT VEHICLE AGREEMENT

LEGAL NON-CONFORMING USE AUTHORIZATION

NATURAL RESOURCE MANAGEMENT NOTIFICATION

SHORELINE LEASE AND USE AGREEMENT

BOIS D'ARC LAKE FEES

Invasive/noxious weed removal/control

Non-conforming use

Allows for 6-foot-wide path and use of approved motorized vehicle

Appeal or Revocation Agreement

Appeal or Denial of Agreement Conditions

Standing timber removal below 534 MSL contour (not to exceed 0.5 acres)

25+ persons or vessels involved in an event

Hazard tree removal
Planting/restoring native vegetation

Activity / Facility

Dock

Vegetation Modification
Other (access paths, non-bioengineered structures for erosion control, land-
based facilities, etc.)

Modification Fee

Renewal Fee

2. The following charges, taken from the adopted Bois D'Arc Lake Shore Management Plan, shall be applicable 
during the 2021-22 Fiscal Year.



Category Fine - First Notice
Fine - 

Second/Third 
Notice

Major $200 N/A

Major N/A $200

Major $200 N/A

Major N/A $200

Major $200 $200
Major $200 $200

Major $200 $200

Major N/A $200
Major $200 $200

Major $200 $200
Major N/A $200

Moderate N/A $200

Moderate N/A $200/week

Moderate N/A $200/week
Minor N/A $50/week

Minor N/A $50
Minor N/A $50/week
Minor N/A $50/week
Minor N/A $50/week

N/A
Depends on law/ 

regulation
Depends on law/ 

regulation

BOIS D'ARC LAKE PENALTIES FOR VIOLATIONS

Non-compliance with applicable laws, ordinances, and 
regulations

Unauthorized use of a mobility assistance vehicle
Failure to delineate the NTMWD boundary line

Failure to restore the leased area after completion of a 
permitted activity or after the lessee damages the area

Failure of new adjacent landowner to apply for shoreline 
use agreement for existing uses within 30 days or to 
restore the use area within 60 days from the date of 
ownership transfer
Failure to display agreement tags on authorized facilities

Failure to have a copy of the agreement with the mobility 
assistance vehicle during use on NTMWD-owned 
property
Failure to pay agreement fees
Failure to renew an agreement
Failure to complete construction within allowed time limit

Violation

Unauthorized Burning

Storage or placement of fuel, oil, treated landscape 
timbers, pesticides, or other hazardous materials on 
docks or NTMWD-owned property

Unauthorized use of pesticides/fertilizers on leased 
property

Unauthorized placement or storage of personal property 
on NTMWD-owned property and/or water

Unauthorized use of private overwater facility (e.g., 
human habitation on boat dock, storing nonauthorized 
vessels or watercraft at an approved boat dock, 
subletting boat dock)
Unauthorized dock structure or dock modification

Unauthorized vegetation modification (e.g., removing 
vegetation outside of an authorized area, changing 
landform, planting unauthorized plants)

Deviation from approved dock construction plans (e.g., 
construction materials, anchoring methods, etc.)
Unauthorized access path construction

Emerging erosion issues (signs may include shoreline 
recession, increased water turbidity and discoloration in 
the surrounding area, bare soil, exposed plant roots and 
unstable banks)



CUSTER ROAD, PARKWAY AND LOOKOUT DRIVE TRANSFER STATION CHARGES

121 REGIONAL DISPOSAL FACILITY CHARGES

             No loader or scraper tires accepted

     III.  The Executive Director may prepare a schedule of charges to be used 
           when weights are not practical to obtain.

     IV.  There shall be a charge to District operated wastewater plants for disposal of federal and
            state approved sludge materials equivalent to $24.97 per actual ton.

     V.  Pull-off Fee (non-refundable) - $25.00 (plus sales tax, if applicable)

3. The following non-member city customer charges at District landfills and transfer stations shall be applicable 

     I.  All Vehicles - $42.00 per Ton, One Ton Minimum

     II.  Additional charge above the basic vehicle charge:
         For loads containing roofing shingles - $150.00

             $5.00 per tire up to 24.5" diameter
             $20.00 per farm tractor or motor grader tire

     VI.  The Executive Director may prepare a schedule of charges, subject to 
            approval of the  Board of Directors, for special projects.

         For tires based on wheel size:

     I.  All Vehicles - $58.00 per Ton (plus sales tax), One Ton Minimum

     II.  Member City residents delivering construction and demolition debris waste (0.5 tons and less) - 
         $25.00 (plus sales tax)

     III.  Additional charge above the basic vehicle charge for loads containing roofing shingles - $150.00

RICHARD PEASLEY, SECRETARY PHIL DYER, PRESIDENT

         (plus sales tax)

     IV.  The Executive Director may prepare a schedule of charges to be used when weights
           are not practical to obtain.

     V.  Pull-off Fee (non-refundable) - $25.00 (plus sales tax, if applicable)

3. Charges shall be levied on the basis of monthly increments to provide the necessary funds to meet the appropriations 
for the Regional Wastewater System, Regional Solid Waste System, Upper East Fork Interceptor System and each of the 
Funds in the Sewer Systems in accordance with the appropriate contracts for service. Actual charges shall be determined 
after the end of the fiscal year and the appropriate debit or credit allowed.

4. Special debt service shall be allocated to the City of Sulphur Springs in the amount of $600 in the Water System.

THIS RESOLUTION ADOPTED BY THE NTMWD BOARD OF DIRECTORS IN A REGULAR BOARD MEETING ON 
SEPTEMBER 23, 2021, IN THE ADMINISTRATIVE OFFICES OF THE NTMWD.



NORTH TEXAS MUNICIPAL WATER DISTRICT 
SEPTEMBER 2021  ADMINISTRATIVE MEMORANDUM NO. 5758 

REGIONAL WATER SYSTEM 
BONHAM AND TAWAKONI WATER TREATMENT PLANT IMPROVEMENTS 

PROJECT NO. 101-0548-19 

TAWAKONI WATER TREATMENT PLANT CONSTRUCTION 
TABULATION OF BIDS AND AWARD OF CONTRACT 

AND 
AUTHORIZE INSPECTION SERVICES 

ACTION (What) 

Award a construction contract and authorize internal inspection services for the Tawakoni 
Water Treatment Plant (WTP) Improvements project. 

PURPOSE (Why) 

The improvements to the Tawakoni WTP will improve treatment process reliability and address 
updated Texas Commission on Environmental Quality (TCEQ) requirements for backup power. 
The improvements are consistent with Goal 1: Service; Objective 1.4: Reliable and Resilient 
System Capacity of the 2019-2024 NTMWD Strategic Plan. 

RECOMMENDATION 

The Executive Director, NTMWD staff, and CDM Smith, Inc. recommend the Board of Directors 
authorize the award of a construction contract as follows: 

Contract: 

Scope: 

Project: 

Amount: 

Heritage Constructors, Inc. 

Construction (Tawakoni WTP) 

No. 101-0548-19, Bonham and Tawakoni Water Treatment Plant 
Improvements 

Construction Contract: $9,480,000 
Internal Inspection Services: $273,000 

This will be an item on the September 22, 2021, Water Committee agenda. 
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DRIVER(S) FOR THIS PROJECT 
 

☒ Regulatory Compliance 
☐ Capacity 
☐ Relocation or External Requests 
☒ Safety 
☐ Policy 

☐ Asset Condition 
☒ Redundancy/Resiliency 
☒ Operational Efficiency 
☐ Administrative 
☐ Other ______________ 

 
BACKGROUND 

 
PROJECT PURPOSE 
• Improvements to the Bonham and Tawakoni Water Treatment Plants (WTPs) were included 

in the same design effort because they shared many common elements. The construction 
was initially anticipated to be under the same contract, but it became apparent that separating 
the construction efforts by location provided the best anticipated benefit to cost, schedule, and 
constructability. While many project elements are similar, the two plants have differing 
operational constraints that would likely make a combined construction effort more difficult to 
coordinate. 

 
• The Tawakoni WTP was placed into service in November 2011. The following key project 

elements are identified to address current deficiencies due to evolving regulatory 
requirements and aging equipment: 
o Emergency generators to protect against loss of primary utility power.  
o Various chemical, electrical, metering, and Supervisory Control and Data Acquisition 

(SCADA) improvements to improve reliability. 
o Crack repair in certain water-bearing structures 
o Ozone cooling water system 

 
 

 
TABULATION OF BIDS 

 
Bidder Total Bid Recommendation 

Heritage Constructors, Inc. $9,480,000 Lowest Responsible Bid 
Recommended for Award 

Austin Bridge and Road, LP $10,802,791  
Engineers Opinion Of Probable 
Cost $9,723,000  

 
 

LOWEST RESPONSIBLE BIDDER HISTORY 
 

Heritage Constructors, Inc. has successfully completed or is currently in construction on several 
projects of similar size and complexity: 
 
• Trinity River Authority (TRA) Mountain Creek System Peak Flow Storage. Install a 7 million 

gallon peak flow storage basin. Cost: $7,605,613 – Currently in construction 
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• Lake Cove Wastewater Treatment Plant. Install flow meters, piping, steel tanks, chlorination 
system, holding pond, and standby generator. Cost: $1,801,808 – Currently in construction 

• Tyler Water Treatment Plant Improvements. Install pre-engineered storage building, fiberglass 
tank, septic receiving unit, and containment drains. Cost: $2,441,317 - Completed 

• Upper Trinity Regional Water District (UTRWD) Riverbend Water Reclamation Plant Facility 
Improvements. Tank replacement, septic receiving station, and miscellaneous piping. Cost: 
$2,499,513 – Currently in construction 

• Bear Creek Wastewater Treatment Plant Expansion Phase 3. Install aeration/digester basins, 
clarifier, filters, sludge pumps, dewatering equipment, blowers, piping and valves. Cost: 
$2,192,134 - Completed 

 
Based on their standing as lowest responsible bidder, information on similar work experience, 
and feedback from supplied references, The NTMWD staff and CDM Smith, Inc. recommend 
award of the contract to Heritage Constructors, Inc. 

 
 INTERNAL INSPECTION SERVICES 
  
NTMWD will utilize internal inspection staff to cover all inspection tasks. The cost to NTMWD 
related to this internal inspection coverage is estimated at $273,000 
 

 
 FUNDING 
  
FUND(S): Funding in the amount of $9,480,000 to Heritage Constructors, Inc. and $273,000 
for NTMWD internal inspection services is to be made available in the Regional Water System 
2019A Construction Fund 
 

 
 



Intermediate Water
Pump Station

Tawakoni Water
Treatment Plant

330

32
9

_̂

_̂ _̂

Wylie Water
Treatment
Plant

Tawakoni Water
Treatment Plant

Lake Tawakoni
Raw Water
Pump Station

Tawakoni WTP Improvements 
Project No. 101-0548A-19

Administrative Memorandum No. 5758 Ü



NORTH TEXAS MUNICIPAL WATER DISTRICT 
SEPTEMBER 2021  ADMINISTRATIVE MEMORANDUM NO. 5759 

REGIONAL WATER SYSTEM 
BONHAM AND TAWAKONI WATER TREATMENT PLANT IMPROVEMENTS 

PROJECT NO. 101-0548-19 

BONHAM WATER TREATMENT PLANT CONSTRUCTION 
TABULATION OF BIDS AND AWARD OF CONTRACT 

AND 
AUTHORIZE INSPECTION SERVICES 

ACTION (What) 

Award a construction contract and authorize internal inspection services for the Bonham Water 
Treatment Plant (WTP) Improvements project. 

PURPOSE (Why) 

Improvements to the Bonham WTP will improve treatment process reliability and address  
Texas Commission on Environmental Quality (TCEQ) requirements for backup power. The 
improvements are consistent with Goal 1: Service; Objective 1.4: Reliable and Resilient 
System Capacity of the 2019-2024 NTMWD Strategic Plan  

RECOMMENDATION 

The Executive Director, NTMWD staff, and CDM Smith, Inc., recommend the Board of Directors 
authorize the award of a construction contract as follows: 

Contract: 

Scope: 

Project: 

Amount: 

Eagle Contracting, LP 

Construction (Bonham WTP) 

No. 101-0548-19, Bonham and Tawakoni Water Treatment Plant 
Improvements 

Construction Contract: $5,327,000 
Internal Inspection Services: $278,900 

This will be an item on the September 22, 2021, Water Committee agenda. 
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DRIVER(S) FOR THIS PROJECT 
 

☒ Regulatory Compliance 
☐ Capacity 
☐ Relocation or External Requests 
☒ Safety 
☐ Policy 

☐ Asset Condition 
☒ Redundancy/Resiliency 
☒ Operational Efficiency 
☐ Administrative 
☐ Other ______________ 

 
BACKGROUND 

 
PROJECT PURPOSE 
• Improvements to the Bonham and Tawakoni Water Treatment Plants (WTP’s) were included 

in the same design effort because they shared many common elements. The construction 
was initially anticipated to be under the same contract, but it became apparent that separating 
the construction efforts by location provided the best anticipated benefit to cost, schedule, and 
constructability. While many project elements are similar, the two plants have differing 
operational constraints that would likely make a combined construction effort more difficult to 
coordinate. 

 
• The Bonham WTP was placed into service in 2008.  The following key project elements are 

identified to address current deficiencies due to evolving regulatory requirements and aging 
equipment: 

o Various chemical storage and feed systems, including protected piping runs in buried 
trenches 

o Lime feed at mixing system at filter control structure 
o Crack repair in water-bearing structures  
o Emergency generators for the raw water intake, treatment plant, and High Service 

Pump Station 
o Install Factory Talk Human-to-machine Interface Software 
o Replace obsolete programmable logic controllers (PLC’s) 

 
 

TABULATION OF BIDS 
 

Bidder Total Bid Recommendation 
Eagle Contracting, LP $5,327,000.00 Lowest Responsible Bid 

Recommended for Award 
Heritage Constructors, Inc.  $5,750,650.00  
Schofield Civil Construction, LLC $5,865,822.00  
Engineers Opinion Of Probable 
Cost $5,757,400  
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LOWEST RESPONSIBLE BIDDER HISTORY 
 

Eagle Contracting, LP has successfully completed or is currently in construction on several 
projects of similar size and complexity: 
 
• Peninsula Water Reclamation Plant Expansion. New clarifier, aeration basin, sludge handling 
tank, dewatering building, etc. Cost: $19,107,675 – Currently in construction 
• NTMWD Sister Grove Regional Water Resource Recovery Facility, Primary Treatment. Two 
primary clarifiers, sludge and scum pump stations, splitter and effluent boxes. Cost: $12,976,928 
– Currently in construction 
• Wylie HSPS 3-1 Rehab. Rehab HSPS and install 78” mag meter and vault. Cost: $5,988,694 
• NTMWD Sister Grove Secondary Treatment. Two secondary clarifiers, sludge and scum pump 
stations, splitter and effluent boxes. Cost: $14,176,000 – Currently in construction 
• City of Fort Worth Village Creek Sludge Thickening Facility. New electrical building, primary 
sludge holding tanks, blend tank, waste holding tanks. Cost: $17,480,000 – Currently in 
construction 
• NTMWD High Service Pump Station 3-1 – Rehab of HSPS 3-1 and install of 78” magmeter and 
vault. Cost $5,988,694 - Completed 
 
Based on their standing as lowest responsible bidder, information on similar work experience, 
and feedback from supplied references, The NTMWD staff and CDM Smith, Inc. recommend 
award of the contract to Eagle Contracting, LP. 

 
 INTERNAL INSPECTION SERVICES 
  
NTMWD will utilize its own inspection staff to cover all inspection tasks. The cost to NTMWD 
related to this internal inspection coverage is approximately $278,900 
 

 
 FUNDING 
  
FUND(S): Funding in the amount of $5,327,000 to Eagle Contracting, LP and $278,900 for 
NTMWD internal inspection services is to be made available in the Regional Water System 2019A 
Construction Fund 
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NORTH TEXAS MUNICIPAL WATER DISTRICT 
SEPTEMBER 2021          ADMINISTRATIVE MEMORANDUM NO. 5760 

REGIONAL WATER SYSTEM 
F.M. 2514 PIPELINE RELOCATIONS 

PROJECT NO. 101-0585-21 
 

ENGINEERING SERVICES AGREEMENT 
ADDITIONAL SERVICES 

 
 

ACTION (What) 
 

Authorize additional engineering services with Criado Associates (Criado) for final design 
regarding the impact of a future Interstate Highway (IH-30) construction project. 

 
 

PURPOSE (Why) 
 
Additional engineering is needed to resolve conflicts between expanding Texas Department of 
Transportation (TxDOT) right-of-ways and existing NTMWD water and wastewater pipelines.  
This coordination with our regional partners will maintain the reasonable protection of our 
critical infrastructure and will provide reasonable working space for any needed pipeline repair 
to minimize impact to active roadways. 
 

 
RECOMMENDATION 

 
The Executive Director and NTMWD staff recommend the Board of Directors authorize additional 
services as follows: 
 
Consultant:  Criado Associates  
 
Scope: Final Engineering Design 
 
Project: No. 101-0585-21, F.M. 2514 Pipeline Relocations 
 
Amount:  $161,930 
 

 
DRIVER(S) FOR THIS PROJECT 

 
☐ Regulatory Compliance 
☐ Capacity 
☒ Relocation or External Requests 
☐ Safety 
☐ Policy 

☐ Asset Condition 
☐ Redundancy/Resiliency 
☐ Operational Efficiency 
☐ Administrative 
☐ Other  
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BACKGROUND 
 

• TxDOT plans to release the Ready to Let (Bidding Package) on July 1, 2022 for the IH-30 
construction project. In order to accommodate this aggressive schedule NTMWD staff is 
recommending that this new work, which is very similar to the work performed earlier under 
Project No. 101-0585-21, be added to Criado’s current scope. 

• The preliminary conflict evaluation services, which were approved by the Board in August 
2021, were completed quickly and confirmed the nature and extent of potential conflicts.  This 
previous task now allows expedited design to proceed in a manner with the best chance to 
preserve TxDOT’s critical schedule. 

• The additional services will provide final design in regards to a pipeline relocation affected by 
TxDOT’s IH-30 expansion. 

• Criado staff will assist NTMWD with the preparation of a TxDOT Standard Utility Agreement 
and various coordination services with TxDOT, its engineering consultant, and the City of 
Royse City.  

• The project cost is subject to reimbursement from TxDOT.  
 
PROJECT PURPOSE 
• Accommodate TxDOT’s plans for the future widening of IH-30. 
 
ADDITIONAL SERVICES 
• Topographic survey and base mapping (in the area of the 36-inch waterline relocation only) 
• Subsurface utility engineering (Level D) 
• Easement documents preparation  
• TxDOT & City of Royse City coordination services 
• Design and plan preparation (50%, 90%, and 100% levels) 
• Preparation of bid documents 
• Contract administration services 

 
 

ENGINEERING SERVICES FEE 
 

DESCRIPTION AMOUNT 

Original ESA $106,993.00 

Prior Additional Services $43,560.92 

Proposed Additional Services $161,930.00 

Revised ESA Amount $312,483.92 
 

 
 FUNDING 
  
FUND(S): Funding in the amount of $161,930 is to be made available in the Regional Water 
System Capital Improvement Fund. Allocation of funding between the Regional Water System, 
Parker Creek Interceptor System or Parker Creek Parallel Interceptor System will be determined 
when preliminary engineering investigation is complete. 
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NORTH TEXAS MUNICIPAL WATER DISTRICT 
SEPTEMBER 2021  ADMINISTRATIVE MEMORANDUM NO. 5761 

REGIONAL WASTEWATER SYSTEM 
SOUTH MESQUITE CREEK REGIONAL WASTEWATER TREATMENT PLANT 

PEAK FLOW MANAGEMENT AND EXPANSION 
PROJECT NO. 301-0525-18 

ENGINEERING SERVICES AGREEMENT 

ACTION (What) 

Authorize funding for engineering services for the South Mesquite Creek Regional Wastewater 
Treatment Plant (RWWTP) Peak Flow Management and Expansion project. 

PURPOSE (Why) 

Final design of peak wet weather improvements and preliminary engineering to expand the 
facility to meet the growth projections consistent with the Capacity Assessment Study in 2018 
and updated in 2020. These improvements will reduce the risk of permit exceedances from 
peak wet weather events and expand the treatment capacity to meet the needs of the 
customers in southern service area through 2033. The improvements are consistent with Goal 
1: Service; Objective 1.4: Reliable and Resilient System Capacity of the 2019-2024 NTMWD 
Strategic Plan 

RECOMMENDATION 

The Executive Director and NTMWD staff recommend the Board of Directors authorize the 
Executive Director to execute an engineering services agreement (ESA) as follows: 

Consultant: Carollo Engineers, Inc. 

Scope: Final and preliminary engineering design 

Project: No. 301-0525-18, South Mesquite Creek Regional Wastewater Treatment 
Plant Peak Flow Management and Expansion  

Amount:  $10,866,700 

This item was briefed at the August 25, 2021, Wastewater Committee meeting. 



ADMINISTRATIVE MEMORANDUM NO. 5761 
PAGE 2 

DRIVER(S) FOR THIS PROJECT 

☒ Regulatory Compliance
☒ Capacity
☐ Relocation or External Requests
☐ Safety
☐ Policy

☒ Asset Condition
☐ Redundancy/Resiliency
☐ Operational Efficiency
☐ Administrative
☐ Other ______________

PROJECT PURPOSE 
• Flow monitoring studies show the South Mesquite Creek RWWTP to have influent flows higher

than its rated wet weather capacity of 82.5 MGD (million gallons per day).  The South Mesquite
Creek RWWTP Peak Flow Management preliminary design report determined that onsite
storage facilities need to be provided to store peak flows in excess of the wet weather capacity
with a phased approach that will provide early peak flow relief for the facility.

• The Capacity Assessment Study of the southern service area show the South Mesquite Creek
RWWTP needs to expand from 33 MGD to 41 MGD average daily flow by 2026 to meet the
growth projections through 2033.

• Provide condition assessment and criticality assessment to determine which critical items
need to be repaired or replaced in the expansion project, and which items need to be included
in a future master plan authorization.

• The planning level construction cost estimate for the elements associated with this design
effort is currently $170,000,000.

PROJECT COMPONENTS 
• Develop final bidding documents for early peak flow management:

o Early peak flow relief design package to include upgrading the existing influent pump 
station no. 1, force main, and re-purposing an existing basin for peak flow storage basin 
no. 1.

o Second design package for peak flow management components including a new influent 
pump station no. 3, force mains, new headworks facility no. 2, new peak flow storage basin 
no. 2 and supporting facilities

• Develop the preliminary design documents for the expansion to 41 MGD:
o Preliminary design package for primary clarifier, aeration basins, blower building, 

secondary sludge pump station, tertiary filters, disinfection, effluent metering, plant 
water pump station, solids handling, and supporting facilities

• Perform condition and criticality assessment to support a future master plan authorization.

BASIC SERVICES 
• Project management, coordination, and design review workshops
• Final engineering design for peak flow management
• Preliminary engineering services for the expansion to 41 MGD
• Construction Manager At-Risk (CMAR) coordination services
• Condition and criticality assessment and report

SPECIAL SERVICES 
• Electrical coordination study for peak flow management
• Subsurface utility engineering investigation and geotechnical investigation
• Site surveying
• Additional detailed facility inspections, confined space entry, and materials testing
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• Preliminary design development of items identified in condition and criticality assessment
• Value engineering and CMAR guaranteed maximum price validation during design
• Influent lift station physical model.

CONSULTANT SELECTION PROCESS 

• A total of three engineering firms, Carollo Engineers, AECOM and Hazen & Sawyer, were 
interviewed and Carollo Engineers was deemed as the most highly qualified firm for this 
project.

ENGINEERING SERVICES FEE 

DESCRIPTION AMOUNT 

Basic Services $10,169,300 

Special Services $697,400 

Requested Amount $10,866,700 

FUNDING 

FUND(S): Regional Wastewater System 2021A Construction Fund 
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NORTH TEXAS MUNICIPAL WATER DISTRICT 
SEPTEMBER 2021 ADMINISTRATIVE MEMORANDUM NO. 5762 

REGIONAL WASTEWATER SYSTEM 
LOWER EAST FORK REGIONAL WATER RESOURCES RECOVERY FACILITY 

CONCEPTUAL STUDY 
PROJECT NO. 301-0598-21 

 
ENGINEERING SERVICES AGREEMENT 

 
 

ACTION (What) 
 

Authorize an engineering services agreement for a conceptual study to address wastewater 
treatment needs for the 60-year horizon beyond the permitted capacity of the South Mesquite 
Creek Regional Wastewater Treatment Plant (RWWTP). 
 

 
PURPOSE (Why) 

 
The primary goal is to identify a location for a future Regional Water Resource Recovery Facility 
(RWRRF) to meet the growth needs of the regional system through 2080. The study will identify 
a preferred location to allow NTMWD to pursue land acquisition and complete discharge permit 
application and plan conveyance infrastructure for the potential RWRRF. This study is 
consistent with the NTWMD 2019-2024 Strategic Plan Goal 1: Service and Objective 1.4: 
Reliable and Resilient System Capacity.    
 

 
RECOMMENDATION 

 
The Executive Director and NTMWD staff recommend the Board of Directors authorize the 
Executive Director to execute an engineering services agreement (ESA) as follows: 
 
Consultant:   Freese and Nichols, Inc. 
 
Scope:  Regional Water Resources Recovery Facility Conceptual Study 
 
Project: No. 301-0598-21, Lower East Fork Regional Water Resources Recovery 

Facility Conceptual Study 
 
Amount:   $750,000 
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DRIVER(S) FOR THIS PROJECT 
 

☐ Regulatory Compliance 
☒ Capacity 
☐ Relocation or External Requests 
☐ Safety 
☐ Policy 

☐ Asset Condition 
☐ Redundancy/Resiliency 
☐ Operational Efficiency 
☐ Administrative 
☐ Other ______________ 

 
BACKGROUND 

 
• The wastewater systems that are hydraulically connected to the South Mesquite Creek 

RWWTP convey flows from the five Regional Wastewater System member cities of Forney, 
Mesquite, Rockwall, Heath, Seagoville and multiple developments served by these five cities. 

• The current capacity of the South Mesquite Creek RWWTP is 33 million gallons per day 
(MGD) annual average daily flow. The RWWTP is permitted for a planned expansion to 41 
MGD and for one potential additional expansion to 49 MGD. 

• The South Mesquite Creek RWWTP service area is experiencing rapid growth with an 
estimated combined population of approximately 275,000 in 2020. Expected future growth of 
approximately 3% yearly will require additional treatment capacity beyond 49 MGD. 

 
PROJECT PURPOSE 
• The primary goal is to recommend a future regional water resource recovery facility location 

to pursue both land acquisition and a discharge permit application. 
• Develop conveyance options for the proposed RWRRF locations. 
• Support the growth need of the existing Regional Wastewater System Member Cities through 

2080. 
• Develop triggers for facility improvements if future customers request service. 
• Protect the water quality of streams and maximize the effluent reuse. 
 
PROJECT COMPONENTS  
• Develop a matrix of selection criteria to assist with locating the RWRRF. 
• Analyze impacts of current and future regulations. 
• Deliver a feasibility report with a recommendation. 
• Perform a stream assessment using a hydraulic model. 

 
BASIC SERVICES 
• Project management. 
• Data collection and selection criteria development. 
• Review existing agreements and regulations 
• Define proposed service area. 
• Summarize population and flow projections. 
• Assess feasibility of regional water resource recovery facility options. 
• Help with the land acquisition process. 
• Assist with high level permitting requirements. 
• Build a stream model. 
 

SPECIAL SERVICES 
• Owner directed services including additional meetings, workshop, analysis, etc. 
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CONSULTANT SELECTION PROCESS 

 
• A total of five firms were invited to interview and three declined. The two interviewed were 

FNI and Jacobs in which FNI was deemed as the most highly qualified firm for this project.  
 

 
 

ENGINEERING SERVICES FEE 
 

DESCRIPTION AMOUNT 

Basic Services $675,000.00 

Special Services $75.000 

Requested Amount $750,000.00 
 

 
 FUNDING 
  
FUND(S): Regional Wastewater System 2021A Construction Fund 
 

 
 



k

Dallas
County

Hunt County

Van
Zandt
County

Duck Creek-East Fork
Trinity River Watershed

Kings Creek-Cedar Creek Reservoir Watershed

Lake Ray Hubbard Lake Tawakoni

Cedar Creek Reservoir

Lake Tawakoni

New Terrell
City Lake

Kaufman Lake
Murphy

Lake

Kaufman County

Rockwall County

Lower East Fork Regional Water Resource Recovery Facility Conceptual Design Study
Project No. 301-0598-21

Administrative Memorandum No. 5762 Ü

Legend

k South Mesquite RWWTP

Wastewater Pipe

NTMWD Wetlands

Watersheds

Counties

Cities



NORTH TEXAS MUNICIPAL WATER DISTRICT 
 

SEPTEMBER 2021  ADMINISTRATIVE MEMORANDUM NO. 5763 
 

MUSTANG CREEK INTERCEPTOR SYSTEM 
FORNEY MUSTANG CREEK LIFT STATION PHASE II 

AND 
FORNEY FORCE MAIN IMPROVEMENTS 

PROJECT NO. 509-0561-20 
 

RESOLUTION NO. 21-49 
RIGHT-OF-WAY ACQUISITION PROGRAM 

 
 

ACTION (What) 
 

Authorize funding to acquire permanent and temporary easements for the project, and authorize 
the use of eminent domain, delegating authority to initiate condemnation proceedings to the 
NTMWD Executive Director. 
 

 
PURPOSE (Why) 

 
Capacity of the Forney Mustang Creek Lift Station is limited due to the size of the existing 
discharge force main. Easements are necessary to install an additional pipeline to allow for 
increased discharge capacity.  

 
 

RECOMMENDATION 
 

The Executive Director and NTMWD staff recommend the Board of Directors: 
 

1) Authorize the Executive Director to execute a right-of-way acquisition program for the 
Forney Mustang Creek Lift Station Phase II and Forney Force Main Improvements, Project 
No. 509-0561-20, with a budget of $1,648,000; and, 
 

2) Adopt Resolution No. 21-49, “A Resolution Authorizing the Use of Eminent Domain to 
Acquire Right-of-Way for the Forney Mustang Creek Lift Station Phase II and Forney 
Force Main Improvements, Project No. 509-0561-20, and Delegating Authority to Initiate 
Condemnation Proceedings to the NTMWD Executive Director.” 

 
Consultant: N/A 
 
Scope: Right-of-way acquisition and the necessary support services to facilitate the 

purchasing of easements for the project 
 
Project: Project No. 509-0561-20, Forney Mustang Creek Lift Station Phase II and 

Forney Force Main Improvements 
 
Amount: $1,648,000 
 
This will be an item on the September 22, 2021, Real Estate Committee agenda. 
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DRIVER(S) FOR THIS PROJECT 

 
☐ Regulatory Compliance 
☒ Capacity 
☐ Relocation or External Requests 
☐ Safety 
☐ Policy 

☐ Asset Condition 
☐ Redundancy/Resiliency 
☐ Operational Efficiency 
☐ Administrative 
☐ Other ______________ 

 
PROJECT PURPOSE 
• Capacity at Forney Mustang Creek Lift Station (FMCLS) is limited to 12 MGD due to the size 

of the existing discharge force main. 
• City of Forney requests NTMWD increase FMCLS capacity to 30 MGD to meet projected 

flows beyond 2030 due to service area growth demands. 
• A 36-inch Force Main from FMCLS to Buffalo Creak Lift Station shall be installed to increase 

discharge capacity. 
• The Engineering Service Agreement for the 36-inch force main was approved by the Board in 

April 2020 – AM 5556. 
• Portions of this line will overlap portions of both the existing 20-foot Forney to Mesquite 

Interceptor Pipeline easements as well as 30-foot Forney Mustang Creek Interceptor System 
Improvements easements.  

• This project requires approximately 11.127 acres of permanent and 16.737 acres of temporary 
easement. The Line List shows the affected parcels and property owners – see Exhibit “A”. 

 
SUPPORT SERVICES  
• Employ the firm of Saunders, Walsh & Beard, Attorneys & Counselors, to act as counsel on 

the acquisition of easements. 
• Employ an appraiser to provide appropriate reports. 
• Employ a title company to provide professional services related to certain property ownership 

issues. 
• Employ contracted land agents, coordinators, and/or acquisition company(s) to assist in 

transaction management and easement acquisition 
• Employ survey services to perform title survey for purchase and acquisition, and verify 

property lines and potential easement locations when necessary.  
 
 
 FUNDING 
  
FUND(S): Funding in the amount of $935,000 is to be made available in the Forney Mustang 
Creek Interceptor System 2020 Construction Fund, $560,000 in the Forney Mustang Creek 
Interceptor System 2019 Construction Fund and $153,000 in the Forney Mustang Creek Capital 
Improvement Fund. 
 



NORTH TEXAS MUNICIPAL WATER DISTRICT 
 

RESOLUTION NO. 21-49 
 

A RESOLUTION AUTHORIZING THE USE OF EMINENT DOMAIN TO  
ACQUIRE RIGHT-OF-WAY FOR THE FORNEY MUSTANG CREEK LIFT STATION PHASE II 

AND FORNEY MUSTANG CREEK FORCE MAIN IMPROVEMENTS, 
PROJECT NO. 509-0561-20, AND DELEGATING AUTHORITY TO INITIATE 

CONDEMNATION PROCEEDINGS TO THE NTMWD EXECUTIVE DIRECTOR 
 
WHEREAS, the NTMWD Board of Directors authorized the Engineering Services 

Agreement (Ad Memo 5556) for the Forney Mustang Creek Lift Station Phase II and Forney 
Mustang Creek Force Main Improvements, Project No. 509-0561-20 (Project); and, 

 
WHEREAS, it is necessary to proceed with the acquisition of permanent and temporary 

easements required for the improvements; and, 
 
 WHEREAS, it may be necessary to acquire the easements required for the Project through 
the use of eminent domain in the event negotiations are unsuccessful; and, 
 

WHEREAS, it may be necessary to hire contracted land agents or acquisition companies, 
appraisers, and attorneys, in order to negotiate easements required for the Project; and, 
 

WHEREAS, funding for the acquisition of properties needed for the Project is to be made 
available in the amounts of $935,000 from the Forney Mustang Creek 2020 Construction Fund, 
$560,000 from the Forney Mustang Creek Interceptor System 2019 Construction Fund and 
$153,000 from the Forney Mustang Creek Interceptor System Capital Improvement Fund. 
 
NOW, THEREFORE, THE BOARD OF DIRECTORS IN A REGULAR MEETING DETERMINES 
AND RESOLVES THAT: 
 
1. There is a public need for and that the public welfare and convenience are to be served by the 

improvements of the interceptor associated with Forney Mustang Creek Lift Station Phase II 
and Forney Mustang Creek Force Main Improvements, Project No. 509-0561-20 (Project); and, 

 
2. It is in the best interest and is necessary to acquire approximately 11.127 acres of permanent 

and approximately 16.737 acres of temporary easements for the Project and across the 
properties described in Exhibit “A” attached hereto, and incorporated by reference herein, to 
provide the required working area for prosecution of the improvements to the facilities. 

 
3.  The Executive Director is authorized to employ surveyors to assist in the acquisition process, 

as required. 
 
4. The power to initiate eminent domain proceedings is hereby delegated to the Executive 

Director and he is hereby authorized to take all steps necessary to acquire the easements for 
the Project; including the hiring of negotiators, transaction managers, appraisers, Title 
Company, and attorneys. 

 
5. The Executive Director is authorized to employ the firm of Saunders, Walsh & Beard, Attorneys 

and Counselors, to represent the NTMWD in these land transactions, including filing of 
Petitions for Condemnation on properties when the Executive Director determines the property 
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cannot be secured through negotiations and after issuance of a final offer letter in accordance 
therewith. 

 
6. A budget of $1,648,000 is authorized for this right-of-way acquisition program. 
 
THIS RESOLUTION ADOPTED BY THE NTMWD BOARD OF DIRECTORS IN A REGULAR 
MEETING ON SEPTEMBER 23, 2021, IN THE ADMINISTRATIVE OFFICES OF THE NTMWD, 
WYLIE, TEXAS. 
 
 
 
_______________________________  ________________________________ 
RICHARD PEASLEY, Secretary   PHIL DYER, President 
 
 
(Seal) 
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Parcel No. Property Owner Permanent Easement 
(Acres)

Temporary Easement 
(Acres)

02 SPRADLEY/FORNEY DEVELOPMENT LTD 0.978 1.240
03 BAILEY FAMILY REVOCABLE LIVING TRUST 1.292 1.722
04 BETTY JO KUYKENDALL 1.122 1.496
05 PATSY WHITE AND JOHN WESLEY CRENSHAW 0.422 0.627
06 RANDY G AND PEGGY S AIRHEART 0.118 0.156
15 GRADY N STEWART 0.446 0.320
17 JACKRABBIT VENTURES LP 0.676 0.901
21 SLJ / GA LLC 1.570 3.048
24 DENNIS W AND NANCY I PIERCE 1.282 2.603
39 BARRELL RANCH LLC 0.060 0.092
41 JERRY AND MARY NICHOLS 0.732 0.865
42 ROCKY L AND PAMELA K WILSON 0.161 0.108
43 MICHAEL AND SAMANTHA WITTKOHL 0.384 0.659
44 DENNIS W AND NANCY I PIERCE 1.273 2.105
48 DANIEL J AND MIROSLAVA SULC 0.227 0.455
55 BARRELL RANCH LLC 0.000 0.069
56 JD AND LINDA HALEY 0.144 0.096
57 ITZEL GONZALEZ 0.240 0.000
58 SHELA F BROOKS 0.000 0.175

11.127 16.737TOTAL

EXHIBIT "A"

FORNEY MUSTANG CREEK INTERCEPTOR SYSTEM
FORNEY MUSTANG CREEK LIFT STATION PHASE II AND 

PROJECT NO. 509-0561-20

LINE LIST

FORNEY MUSTANG CREEK FORCE MAIN IMPROVEMENTS



NORTH TEXAS MUNICIPAL WATER DISTRICT 
 

SEPTEMBER 2021  ADMINISTRATIVE MEMORANDUM NO. 5764 
REGIONAL WATER SYSTEM 

F.M. 2514 PIPELINE RELOCATIONS 
PROJECT NO. 101-0585-21 

 
RESOLUTION NO. 21-50 

 
RIGHT-OF-WAY ACQUISITION PROGRAM 

 
 

ACTION (What) 
 

Authorize funding to acquire permanent and temporary easements for the relocation of the 
Wylie to Plano 14-inch and the Wylie to McKinney 20-inch pipelines for the widening of Farm-
to-Market (F.M.) 2514 (Ballard St.) in Wylie. 
 

 
PURPOSE (Why) 

 
The Texas Department of Transportation (TxDOT) announced plans to widen F.M. 2514 in the 
City of Wylie from east of Lavon Parkway to Brown Street, a distance of approximately 3.4 
miles. Portions of the 14-inch and 20-inch will be in conflict with the new roadway and will need 
to be relocated. Additional easements are needed to accommodate the relocation of the 
pipelines. 

 
 

RECOMMENDATION 
 

The Executive Director and NTMWD staff recommend the Board of Directors: 
 

1) Authorize the Executive Director to execute a right-of-way acquisition program for the F.M. 
2514 Pipeline Relocations, Project No. 101-0585-21, with a budget of $120,000; and, 
 

2) Adopt Resolution No. 21-50, “A Resolution Authorizing the Acquisition of Right-of-Way for 
the F.M. 2514 Pipeline Relocations, Project No. 101-0585-21.” 

 
Consultant: N/A 
 
Scope: Right-of-way acquisition and the necessary support services to facilitate the 

purchasing of easements for the project 
 
Project: Project No. 301-0585-21, F.M. 2514 Pipeline Relocations 
 
Amount: $120,000 
 
This will be an item on the September 22, 2021, Real Estate Committee agenda. 
 
  



ADMINISTRATIVE MEMORANDUM NO. 5764 
PAGE 2 

DRIVER(S) FOR THIS PROJECT 
 

☐ Regulatory Compliance 
☐ Capacity 
☒ Relocation or External Requests 
☐ Safety 
☐ Policy 

☐ Asset Condition 
☐ Redundancy/Resiliency 
☐ Operational Efficiency 
☐ Administrative 
☐ Other ______________ 

 
BACKGROUND 

 
PROJECT PURPOSE 
• TxDOT proposes to widen F.M. 2514, Ballard Street in Wylie, between Lavon Parkway and 

Brown Street. 
• Portions of the 14-inch Wylie to Plano and the 20-inch Wylie to McKinney pipelines must 

be relocated outside the proposed TxDOT right-of-way limit. 
• Additional easement is required to accommodate the relocations. 
• This project is subject to partial TxDOT reimbursement. 
• This project requires approximately 0.486 acres of permanent and 1.007 acres of temporary 

easements. The Line List shows the affected parcel and property owner – see Exhibit “A”. 
 

SUPPORT SERVICES  
• Employ the firm of Saunders, Walsh & Beard, Attorneys & Counselors, to act as counsel on 

the acquisition of easements. 
• Employ an appraiser to provide appropriate reports. 
• Employ a title company to provide professional services related to certain property ownership 

issues. 
• Employ survey services to perform title survey for purchase and acquisition, and verify 

property lines and potential easement locations when necessary.  
 
 

 
 FUNDING 
  
FUND(S): Funding in the amount of $120,000 is to be made available in the Regional Water 
System Capital Improvement Fund. Allocation of funding between the Regional Water System, 
Parker Creek Interceptor System and Parker Creek Parallel Interceptor System will be determined 
when preliminary engineering investigation is complete. 
 



NORTH TEXAS MUNICIPAL WATER DISTRICT 
 

RESOLUTION NO. 21-50 
 

A RESOLUTION AUTHORIZING THE ACQUISITION OF  
RIGHT-OF-WAY FOR THE F.M. 2514 PIPELINE RELOCATIONS  

PROJECT NO. 101-0585-21 
 
WHEREAS, Texas Department of Transportation (TxDOT) proposes to widen F.M. 2514, 

Ballard Street in Wylie, between Lavon Parkway and Brown Street; and, 
 

 WHEREAS, North Texas Municipal Water District has an easement adjacent to FM 2514 
in which the 14-inch Wylie to Plano and the 20-inch Wylie to McKinney pipelines are located; and, 
 
 WHEREAS, the widening of FM 2514 will require the relocation of portions of these 
pipelines; and, 

 
 WHEREAS, it is necessary to proceed with the acquisition of permanent and temporary 
easements required for the relocation, construction, operation, and maintenance of these 
pipelines; and, 
 

WHEREAS, it may be necessary to hire surveyors, appraisers, and attorneys in order to 
acquire the easements for the Project; and, 
 
WHEREAS, adequate funds in the amount of $120,000 for project 101-0585-21 is available in the 
Regional Water System Capital Improvement Fund for the acquisition of properties needed for the 
Project. Allocation of funding between the Regional Water System, Parker Creek Interceptor 
System and Parker Creek Parallel Interceptor System will be determined when preliminary 
engineering investigation is complete. 

 
 
NOW, THEREFORE, THE BOARD OF DIRECTORS IN A REGULAR MEETING DETERMINES 
AND RESOLVES THAT: 
 
1. There is a public need for and that the public welfare and convenience are to be served by the 

construction of the pipeline associated with the F.M. 2514 Pipeline Relocations, Project No. 
101-0582-21 (Project); and, 

 
2. It is in the best interest and is necessary to acquire approximately 0.486 acres of permanent 

and approximately 1.007 acres of temporary easements for the Project and across the 
properties described in Exhibit “A” attached hereto, and incorporated by reference herein, to 
provide the required working area for prosecution of the improvements to the facilities. 

 
3.  The Executive Director is hereby authorized to take all steps necessary to acquire the 

easements required for the Project; including the hiring of negotiators, surveyors, transaction 
managers, appraisers, Title Company, and attorneys. 

 
4. The Executive Director is authorized to employ the firm of Saunders, Walsh & Beard, Attorneys 

and Counselors, to represent the NTMWD in these land transactions. 
 
5. A budget of $120,000 is authorized for this right-of-way acquisition program. 
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THIS RESOLUTION ADOPTED BY THE NTMWD BOARD OF DIRECTORS IN A REGULAR 
MEETING ON SEPTEMBER 23, 2021, IN THE ADMINISTRATIVE OFFICES OF THE NTMWD, 
WYLIE, TEXAS. 
 
 
 
_______________________________  ________________________________ 
RICHARD PEASLEY, Secretary   PHIL DYER, President 
 
 
(SEAL) 
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Parcel No. Property Owner Permanent Easement 
(Acres)

Temporary Easement 
(Acres)

01 City of Wylie 0.486 1.007
0.486 1.007TOTAL

EXHIBIT "A"

REGIONAL WATER SYSTEM
FM 2514 PIPELINE RELOCATIONS

LINE LIST

 PROJECT NO. 101-0585-21
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