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NORTH TEXAS MUNICIPAL WATER DISTRICT
501 E. Brown Street• Wylie, Texas 75098

972) 442- 5405— Phone•( 972) 295- 6440— Fax

MINUTES OF WORK SESSION MEETING
OF THE BOARD OF DIRECTORS

NOVEMBER 11, 2021

The North Texas Municipal Water District ( NTMWD) Board of Directors met in a Work Session

meeting on Thursday, November 11, 2021, at 2:00 p.m. Notice of the meeting was legally posted
in accordance with Government Code, Title 551, Open Meetings.

I. CALL TO ORDER

President Phil Dyer called the meeting to order at approximately 2: 02 p. m.

President Dyer advised the following regarding the meeting:

The meeting today is being conducted in person with two-way video and audio
communication between Board members participating by videoconference, establishing a
quorum. The public may attend the meeting in person. Audio and video of Board members
participating by videoconference will be visible. Members of the public wishing to listen to
live audio from the meeting may do so by calling in.

II. PLEDGE OF ALLEGIANCE

President Dyer led the Pledge of Allegiance.

III.       PLEDGE OF ALLEGIANCE TO THE TEXAS FLAG

President Dyer led the Pledge of Allegiance to the Texas Flag.

IV.      ROLL CALL/ ANNOUNCEMENT OF QUORUM

The roll was called, and attendance was confirmed by teleconference as follows:

DIRECTORS ABSENT REMOTE

1 Anderson, Terry Sam
2 Appolito, Robert

3 Boren, Kalen 4
4 Carr, John

5 Crump, George
6 Dyer, Phil

7 Farmer, Joe

8 Fuller, Marvin



AGENDA— NOVEMBER 11, 2021

PAGE 2

9 Gordon, Don

10 Hollifield, David

11 Imrie, Chip
12 Johnson, Blair

13 Kelley, Ron
14 Kerr, James ( Jim)

15 Kever, Geralyn

16 May, Jack
17 Murphy, John
18 Obera, Mario

19 Parks, Larry
20 Patrick, Brenda Jean

21 Peasley, Richard
22 Shuyler, Lynn

23 Stephens, Keith

24 Sweeden, John l

The following NTMWD legal and financial consultants attended the meeting:

Lauren Kalisek and James Aldredge— Lloyd Gosselink Rochelle & Townsend

Kate Norman — Coffin Renner

Alan Raynor McCall Parkhurst& Horton

David Medanich and Nick Bulaich— Hilltop Securities
Ed Markus and Shan Lin- Amawalk Consulting Group

V.       OPENING REMARKS

A. President' s Remarks concerning current events, conduct of meeting,  posted
agenda items, committee assignments, and related matters

President Dyer offered thanks to those in attendance.

B. Executive Director' s Status Report concerning legislation and regulatory matters,
budgets, current projects and ongoing programs of the District including the
Regional Water System, Regional Wastewater System, Regional Solid Waste

System, Watershed Protection, and Water Conservation

Executive Director Jenna Covington advised the following:

I want to thank the Board for meeting on Veterans Day — a day we stop to
remember the contributions and sacrifices of those who served in the military for
our nation. Their service enables us all to live in a free society and enjoy the rights
and responsibilities of a democratic republic.

North Texas Municipal Water District is privileged to have veterans in positions
throughout the District including on our Board of Directors. We currently employ
over 90 veterans, while hundreds more have worked for the District over our years
of operations. The skills and abilities that our veterans have brought to the District

have greatly enhanced our ability to meet our daily mission to provide high quality
and dependable water, wastewater and solid waste services in a cost efficient

manner. Thank you to all veterans for their service and sacrifice."
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Executive Director Covington advised that an Open House was recently held in
Josephine regarding the proposed monofil project the District has planned for their
area.  She advised that approximately 90 people attended.  District staff clarified

the project and advised that the monofil site is for the storage of residuals from the
water treatment process at the Wylie Water Treatment Plant and it will not be used
as a landfill for sewage sludge disposal.  Questions were received from those in

attendance.  Executive Director Covington advised that the event was successful

and that the TCEQ permit process is continuing.

VI.      PUBLIC COMMENTS

Prior to the start of the meeting, speakers must complete and submit a " Public Comment
Registration Form." During the public comment portion of the meeting, speakers will be
recognized by name and asked to provide their comments.  The time limit is three ( 3)

minutes per speaker, not to exceed a total of thirty ( 30) minutes for all speakers.  The

Board may not discuss these items but may respond with factual or policy information.

There were no request for public comments.

VII.     DISCUSSION ITEMS

A.       Update on Independent Review of financial methodologies as required per the
Regional Water System Settlement Agreement

Attorney Lauren Kalisek advised that today' s meeting is to discuss the report from
Amawalk.  She advised that as a requirement of the Public Utility Commission
Settlement Agreement, the District must have an independent third party financial
management analysis of the audited financial information of the Regional Water

System ( RSW), to be done every three years beginning with the preceding three
years.  This was not to bind the authority of this Board to continue to use its
discretion in the operations and management of the District.  The District

contracted with Amawalk to conduct the review and today' s presentation will
provide their recommendations.   The District must implement or reject those

recommendations during the next budget process.  It is also in the Board' s

discretion to accept part of the recommendations or to modify part of them.  She

noted that one thing that was not resolved is the matter of Customer rates.  She

advised that historically Customers have paid five cents more than Members have
for their water.

Executive Director Covington added that following a formal selection process we
executed an Intent to Award Letter with Amawalk prior to deadline required per
the Settlement Agreement.  The evaluation is planned for completion later this
month in alignment with the 9 month requirement defined in the Agreement. She

also mentioned that per the Agreement, this study is to be completed every 3
years. The Agreement outlined seven specific areas to be evaluated and today' s
draft report and presentation will be according to those seven areas.  For each of

these areas, Amawalk will share their findings and their recommendations for that

area. She noted that prior to any decisions during the budget cycle, the District will
seek feedback from the Member and Customer cities.   This will allow us to

understand their viewpoints and take those into consideration prior to making any
decisions regarding the recommendations.
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Executive Director Covington introduced Ed Markus and Shan Lin with Amawalk

Consulting Group who provided the presentation. She stated that Mr. Edward
Markus is a Senior Financial Consultant and the President of Amawalk Consulting
Group. He has provided financial and management consulting services to clients
for over 38 years. Mr. Markus is a registered professional engineer in the State of
New Jersey and is a member of the American Water Works Association and Water
Environment Federation.  Ms.  Shan Lin is a Senior Manager with Amawalk

providing financial and management consulting services. She has over 15 years
of experience in preparing financial forecasts and reports to support the issuance
of debt,  the forecasting of water demand,  complex data analysis,  and the

development and use of financial models.

Shan Lin presented the review of items A - C and summarized the Conclusions

and the Recommendations.

A.       The reasonableness of the Operation and Maintenance ( O& M) Expenses:

Ms. Lin stated that they concluded that the O& M expenses for the Regional
Water System ( RWS) are reasonable. She explained that a company can
have very low cost of service but provide poor quality of service. This
evaluation is based on both good quality of service as well as cost. The
RWS is providing good quality water on a reliable basis. She reviewed a
table that highlighted some of the categories Amawalk reviewed along with
their recommendations.

B.       Assignment of Shared Costs and Functionalization: Ms. Lin stated that the

RWS cost allocation methodology and the phase- in process are
reasonable.

C.       Bond Service Component: Ms. Lin stated that the RWS met the required

Bond Service Component as specified in Section 9( a)( B) of the Contract

and the Bond Resolution.

Ed Markus continued the presentation for the following:

D.       Balances Required by Bond Resolution:  Mr. Markus stated that the RWS

met the following requirements of the Bond Resolution: Flow of Funds,
Rate Covenant, Reserve & Contingency Fund Balances.

E.       Balances Required by Board Policy: Mr. Markus stated that RWS meets
or exceeds the balances required by Policy. There is an opportunity to
enhance the Policies.

F.       Collection & Application of Other Revenues: Mr. Markus stated that 1)

Annual estimates of Other Revenues for RWS are reasonable and

prudent. 2) The opportunity exists to increase the existing rate premium to
reflect the risks that the Member Cities bear as part of the RWS. Our
preliminary calculations result in a premium of about 12%  to 20%,

depending policy decisions by the Board, on the rate of return chosen, and
other assumptions.

G.       Compliance with Section 9 of the Contracts Re: Annual Requirement &

Rate- Setting: Mr. Markus stated that the process described in Section 9
of the Contract is reasonable and the RWS is in compliance.

Details of the report including conclusions and recommendations are attached in
the workshop presentation.
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Executive Director Covington offered positive remarks regarding the findings in
the report.  She re- read the conclusions in support of the report.

Clarification and informational questions were raised by Directors Carr, Farmer,
Parks,  Imrie, May, Gordon, Fuller, Crump and Patrick.   Mr. Markus provided
responses.

President Dyer requested that a timeline be prepared for phased consideration of
the recommendations.  Executive Director Covington added that the Customer

and Member cities will be consulted on the finalized report early in 2022.

VIII.    ADJOURNMENT

There being no further business, the meeting adjourned at approximately 3: 59 p. m.

APPROVED:

PHIL DYER, Presi ent

ATTEST:

ICHARD PEASLEY, Secspitary
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