
NTMWD BOARD MEETING

Regional Service Through Unity… Meeting our Region’s Needs Today and Tomorrow

September 22, 2022

Wylie Water Treatment Plant



The Pledge of Allegiance to the 
Flag of the United States of 

America
"I pledge allegiance to the Flag 
of the United States of America, 

and to the Republic for which it stands, 
one Nation under God, indivisible, 

with liberty and justice for all."

The Pledge of Allegiance 
to the Texas State Flag

"Honor the Texas flag; 
I pledge allegiance to thee, 

Texas, one state under God, 
one and indivisible." 





DISCUSSION ITEMS

4



Board Update
September 22, 2022

5



6

Agenda
• CMAR 1: Bois d’Arc Lake Dam

• CMAR 5: Treated Water Pipeline – Stiff Creek 

• CMAR 3:
• Raw Water Pump Station
• High Service Pump Station
• Leonard Water Treatment Plant

BOIS D'ARC LAKE UPDATE



CLICK TO EDIT MASTER TITLE STYLEBOIS D'ARC LAKE UPDATE – DAM & INTAKE STRUCTURE

• Dam – Issued Certificate of Substantial Completion August 26, 2022
• Entrance road/CR 2715 – paved
• Toe berm roads – sediment cleaned up
• Fencing – complete
• Additional boat lane clearing - complete
• Dam permanent power resolved
• Startup intake/spillway gates – August 25, 2022

• Final Completion contingent on vegetation growth – 80% coverage
• Lake Elevation – 515.24 (September 14th)

Presenter Notes
Presentation Notes
Elevation 516.4 pulse flowBelow is subsistence condition and releases are called freshets. 



CLICK TO EDIT MASTER TITLE STYLEBOIS D'ARC LAKE UPDATE – DAM & INTAKE STRUCTURE

Handover to NTMWD Operations
• Documents:

• Lake Operations Plan
• Lake Emergency Response Plan
• Dam Operations and Maintenance Plan
• Dam Emergency Action Plan
• Equipment Lists ( for Maximo/Asset 

management input)
• Accounting Plan

• Coordination and communications through 
the process

• Gate operations
• Lake levels (USGS gage and SONDE 

device)
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Boat Lane Regrowth
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Boat Lane Regrowth - Cleared
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Boat Lane Regrowth - Cleared
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Top of Dam Paving

Presenter Notes
Presentation Notes
Asphalt to the bridge deck and flex base for the rest of the dam.
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CR 2715 @ FM 100

Presenter Notes
Presentation Notes
Asphalt pavement for CR 2715…roadway to the dam coming off FM 100.
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Drought Impact on Vegetation
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Erosion 
Issues
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Cleanup and Hydro Mulch Reseeding
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Establishing Vegetation
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Emergency Spillway Vegetation



CLICK TO EDIT MASTER TITLE STYLEBOIS D'ARC LAKE UPDATE – TREATED WATER PIPELINE

Stiff Creek Tunnel Location  



CLICK TO EDIT MASTER TITLE STYLEBOIS D'ARC LAKE UPDATE – TREATED WATER PIPELINE

Stiff Creek Tunnel Schedule
• Phase I Early Work – May 16th to July 21st 

• Dewater pipeline and encasement
• Remove joint welds by grinding
• Mobilize excavation equipment 
• Excavate & remove concrete encasement

• Phase II Pipe Removal & Installation – July 21st to December 16th

• Remove carrier pipe - Complete
• Clean and prep tunnel - Complete
• Pipe Delivery - September 16, 2022

• Install carrier pipe
• Backfill, load, test, and disinfection

• Weekly meetings to monitor progress



CLICK TO EDIT MASTER TITLE STYLEBOIS D'ARC LAKE UPDATE – TREATED WATER PIPELINE

Stiff Creek Tunnel – Pipe Removed



CLICK TO EDIT MASTER TITLE STYLEBOIS D'ARC LAKE UPDATE – PUMP STATIONS & LEONARD PLANT

Raw Water Pump Station - Testing

Testing process – 100hr Run
• Uncoupled test for pumps Sept 12 - 13

• Fill RWPL Sept 14

• Coupled test September

• Pump water to TSR at Leonard until TSR is 
full. 

• Leonard WTP Testing process to start 
consecutively.
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Raw Water Pump Station - Testing
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High Service Pump Station

Testing process – 100hr Run
• Uncoupled test for pumps November (after TCEQ submittal)

• Coupled test for pumps November

• Readiness for pumping on TCEQ approval date

Substantial Completion is 
achieved as the District 
receives the approval of 
the Treatment Process –
Step-2 Submittal

Presenter Notes
Presentation Notes
Can’t test the pipeline because of Stiff Creek issue that will be completed in DecemberWe will send treated water to clearwells and discharge into the creekTrue test will be when we receive word from TCEQ.
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Leonard Water Treatment Plant – Milestones
• Operations Administration Building was declared Substantially Complete as of 

August 15, 2022. 

• Leonard Water Operations team moved into facility.

• Control Room completely assembled and utilized as Main Station for process 
testing and SCADA controls testing.
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Leonard Water Treatment Plant – Milestones
• Process Hazard Analysis walkthrough and RMP “What if” scenarios table talk 

was held at the Leonard WTP  Operations Training Room
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Leonard Water Treatment Plant – Milestones
 HMI SCADA screens for complete BDL system Training and Workshop

 Maintenance Warehouse substantially complete

 TCEQ General Discharge Permit Approved

 Leonard WTP final Operational and Maintenance Manuals

 Standard Operating Procedures 

 Equipment Lists and Manufacturers O&Ms – preparing handover to Operations 
and Maintenance teams

 CMAR 3 has an approximate total of 4,000 new assets to log in
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Leonard Water Treatment Plant 

Testing process – 100hr Run
• Ozone Generation test Sept 6-9

• Process Hazard Analysis - Workshop Sept 8

• Chemicals on-site September

• Pre-Treatment Run September

• Treatment Process 100hr run October

• Submit Step-2 Report to TCEQ November

Step-2 Report Approval of the treatment process by TCEQ expected approx. 
120-days after submittal (~ March 1st, 2023). This approval allows the NTMWD to 
send treated water to the Transmission system.
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• Authorizes certain deliberations about officers and employees of the 
governmental body to be held in Executive Session. 

• This chapter does not require a governmental body to conduct an open 
meeting:

– to deliberate the appointment, employment, evaluation, reassignment, duties, 
discipline, or dismissal of a public officer or employee or to hear a complaint or 
charge against an officer or employee.

• The section permits Executive Session deliberations concerning an 
individual officer or employee.

• Deliberations about a class of employees, however, must be held in an 
open session.

• Items discussed during Executive Session are privileged and should 
remain confidential.

EXECUTIVE SESSION
Section 551.074, Personnel Matters



Executive Session



Adjourn Executive Session
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GENERAL / ADMINISTRATIVE AGENDA ITEMS 
RESOLUTION NO. 22-41
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ADMINISTRATIVE MEMORANDUM NO. 5857
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ADMINISTRATIVE MEMORANDUM NO. 5858 
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ADMINISTRATIVE MEMORANDUM NO. 5859 – RESOLUTION NO. 22-42
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ADMINISTRATIVE MEMORANDUM NO. 5860 – RESOLUTION NO. 22-43
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WATER AGENDA ITEMS
ADMINISTRATIVE MEMORANDUM NO. 5861
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ADMINISTRATIVE MEMORANDUM NO. 5862
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ADMINISTRATIVE MEMORANDUM NO. 5863
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WASTEWATER AGENDA ITEMS
ADMINISTRATIVE MEMORANDUM NO. 5864
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ADMINISTRATIVE MEMORANDUM NO. 5865
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ADMINISTRATIVE MEMORANDUM NO. 5866
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LAND ACQUISITION / RIGHT-OF-WAY AGENDA ITEMS
ADMINISTRATIVE MEMORANDUM NO. 5867 – RESOLUTION NO. 22-44
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ADMINISTRATIVE MEMORANDUM NO. 5868 – RESOLUTION NO. 22-45
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CLOSING ITEMS AND ADJOURNMENT 
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