
NTMWD BOARD MEETING
February 23, 2023

Leonard Water Treatment Plant



The Pledge of Allegiance to the 
Flag of the United States of 

America
"I pledge allegiance to the Flag 
of the United States of America, 

and to the Republic for which it stands, 
one Nation under God, indivisible, 

with liberty and justice for all."

The Pledge of Allegiance 
to the Texas State Flag

"Honor the Texas flag; 
I pledge allegiance to thee, 

Texas, one state under God, 
one and indivisible." 





Board Update
February 23, 2023
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Agenda

• Construction Update
• Clean Water Act (CWA) Permit
• Major Programs

• Bois d’Arc Lake Public Opening Update

BOIS D'ARC LAKE UPDATE



CLICK TO EDIT MASTER TITLE STYLEBOIS D'ARC LAKE UPDATE

• CWA 404 Permit
• Permittee Compliance Certification - Feb. 15, 2023

• CMAR 1 BDL Dam and Intake Structure 
• Eight Work Packages Complete
• Project Completion – June 2023

• TSR valve actuator

• Reduce Retainage February 2023
• Vegetation 

NTMWD Strategic Plan Initiative 1.2.1 – Complete 
Phases 1 & 2 of BDL Program
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• FSP Mitigation Property Builder’s risk Insurance
• Builder’s Risk insurance no longer available after construction
• RES provided substitute property insurance
• Payment and Performance Bond 

• $54.4 million
• Monitoring period steps down to $44.9 million (2027), $20.5 million (2033), 

$18.5 million (2036), $16.4 million (2039)
• Final payment $13.7 million in 2042

• Payment and Performance Bond covers NTMWD’s risk/exposure to 
common perils 

• CMAR 4 Roads and Bridges
• FM 897 – Transfer property to TxDOT
• BDL Boat Ramps and Lake Facilities

• Floating Boathouse – BDL level 525 prior to construction
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• CMAR’s 3 & 5 Leonard WTP and Raw & Treated Water Pipelines 
• Leonard WTP – Chlorine Scrubber System Test Complete
• RWPS – Functional Demonstration Test Complete week of 02/20/2023
• HSPS – FDT Test Complete week of 02/10/2023 
• RWPL – Substantial Completion September 21, 2021

• Ready for service

• TWPL – Hydrostatic Test Complete – January 19, 2023
• Internal Test Plug Removal – February 12, 2023
• Disinfection – February 18th to March 3rd
• Bacteriological Testing ~ 47 sampling points

• Begin treatment March 13th
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Operations Team – Ready to GO!
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BOIS D’ARC LAKE UPDATE
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NTMWD Strategic Plan Initiative 3.3.1 -
Open Bois d’Arc Lake to the Public

• Bois d’Arc Lake (BDL) is a 
considered a public waterbody for 
the purposes of recreation 

• NTMWD owns the BDL shoreline 
of up to the 541’ MSL
– Three boat ramps were constructed to 

provide public access to the lake 
– Ramps owned & operated by NTMWD

• Lake levels and public safety are 
primary considerations in regard 
to initial opening of the boat ramps

MSL = Mean Sea Level

FM897 Boat Ramp



BOIS D’ARC LAKE UPDATE
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• Bois d’Arc Lake 
– Conservation Pool =       

534’ MSL 
– Current Elevation =     

524.4’ MSL (2/22/23)

• NTMWD removed several 
hazards above elevation 
520’ MSL, including the 
clearing of timber to 
create boat lanes
– It’s impossible to identify and 

remove all hazards 
– Boating on open water 

involves inherent risks

FM897 

FM1396 
North

FM1396 
South



BOIS D’ARC LAKE UPDATE
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Public Boat Ramps
• Bois d’Arc Lake public boat ramp elevations

Public Boat Ramp Ramp Bottom Elevation 
FM 897 521’ MSL

FM 1396 – South 521’ MSL
FM 1396 – North 528’ MSL*

*The FM1396 boat ramp is limited by existing topography.

• Lake level must be several feet above the bottom of each ramp 
to allow for the safe launching & trailering of boats  

• Elevation 532’ MSL is the minimum level staff recommends 
considering for initial opening of Bois d’Arc Lake
– Allows for all three boat ramps to be opened at once 
– Water depth will be sufficient for the safe use of each ramp
– Minimal risk of water receding quickly, requiring subsequent ramp closures



BOIS D’ARC LAKE UPDATE
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Bois d’Arc Lake Initial Filling Analysis 
• Recently updated lake model to analyze the likelihood of Bois 

d’Arc Lake reaching 532’ MSL at different points in time
– Model start date of Feb. 14, 2023 and BDL elevation 523.9’ MSL

• Model identified a wide potential range of when BDL could 
reach 532’ MSL based on historical weather patterns

• Lake elevation is dependent on actual observed rainfall, runoff, 
evaporation, and use from the lake 

Wettest Scenarios Mid-Point Scenarios Driest Scenarios 

Spring 2023 December 2023 After February 2028

Modeled scenarios of when Bois d’Arc Lake might reach 532’ MSL*

*Based on Feb. 14 start date and Bois d’Arc lake elevation 523.9’ MSL



BOIS D’ARC LAKE UPDATE
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Public Safety on Bois d’Arc Lake
• Fannin County Sheriff and Texas Parks & Wildlife Department 

(TPWD) are the primary entities responsible for boater safety, 
emergency response and law enforcement on Bois d’Arc Lake

• Both agencies have indicated they will have the necessary 
resources in place this Spring to support opening of the ramps 
– NTMWD will seek confirmation they are prepared and concur that 

conditions on the lake support safe recreation prior to initial opening of 
the boat ramps 



BOIS D’ARC LAKE UPDATE
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Initial Opening of Public Boat Ramps
• Initial opening of the ramps will involve more than just 

opening the gates 
– NTMWD Board authorization to initially open the boat ramps 
– Replacement of TxDOT wayfinding signs 
– Coordination with Fannin County and TPWD

• Public communications
– Update NTMWD website to include boat ramp status information
– Announce opening through social media and other platforms 

• Potential for a small event to celebrate opening day 
– NTMWD has offered to support Fannin County with planning activities
– Recommending initial opening on an off-peak day (e.g. weekday) 



BOIS D’ARC LAKE UPDATE
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Next steps
• Continue to monitor rainfall and lake levels 

– 532’ MSL+ is the range that NTMWD staff recommends considering initial 
opening

• Seek confirmation from Fannin Co. Sheriff and TPWD as lake 
approaches 532’ MSL: 
– They are prepared for opening of the public boat ramps
– They concur that conditions on the lake support initial opening for recreation 

• Coordinate communications and opening day activities with 
Fannin County and TPWD

• Seek authorization from NTMWD Board to open public boat 
ramps for use



BOIS D’ARC UPDATE

17

Questions





Regional Service Through Unity… Meeting our Region’s Needs Today and Tomorrow

CONSTRUCTION INSPECTION SERVICES
February 2023

Cesar Baptista

Deputy Director



SUMMARY OF REQUIRED INSPECTION SERVICES
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• Capital Improvement Funded Projects
• 61 active projects based on CIP awards
• Combination of Inspection Services

– In-house
– Outsourced individuals reporting to District Senior Inspector
– Hybrid Group of Internal and Outsourced Inspectors

• Internal staff inspects civil/mechanical disciplines
• Majority of outsource inspectors are utilized for electrical/SCADA

– Use of 3rd party Construction Manager for more complex and large projects
• Provide onsite supervision
• Bring their own inspection resources as needed
• Liaise with NTMWD Senior Inspector

• Operations Managed Projects
• Could be Ops funded or CIP funded
• Subject to availability of internal resources

• Projects Originating Outside of District
• Member/Customer projects that will revert to District operation
• Private Development conflicts
• TxDOT relocation projects

– Predominantly civil discipline



CONSTRUCTION INSPECTION RESOURCES
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Internal Inspection Number
Manager 1
I&C/Electrical
Supervisor

1

Senior Inspector 8
Inspectors 36
Admin 1

Outsourced Inspection Number
BDL/Leonard ***CM 3
Sister Grove CM 4
North McKinney LS/FM 
CM

2

Wylie BAF CM 3
South Mesquite CM 2
Sabine WWTP CM 1
Other Projects (report to 
District Senior Inspector)

19

***CM - Construction Manager 



CONSTRUCTION INSPECTION REQUEST PROCESS
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• Review of Current Status of Projects and Assigned Resources
• NTMWD Manager of Construction and Senior Inspectors review Construction 

Inspection List report
• Evaluate status of current projects and anticipated completion
• Review inspection requests and design status
• Determine if project inspection needs align with available resources
• Considerations 

– Schedule and duration
– Type of project (plant/facility, pipeline, relocation, electrical, etc.)
– Project with large number of locations over service area (meter vaults, air relief valves, etc.)
– Geographical location 
– Proximity of employee residence to project site

• Identify resource approach: individual or hybrid 
• Priority is to maintain 100% utilization of our internal resources 

• Is the project a candidate for 3rd Party CM?
• Consult with Assistant Deputy of Engineering
• Large, complex, multi-phase or extended duration
• Progressive inspection needs or specialty inspection



CONSTRUCTION INSPECTION ASSIGNMENT & SELECTION PROCESS
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• If internal resources is identified as preferred option
• Select individuals for assignment
• Determine hours required to cover the project
• Submit internal cost to be included in construction project award

• If individual outsourced assignment is identified as preferred option
• NTMWD Construction Manager, AD Engineering, and Senior Inspector identify firms on 

pre-qualified list
– Request 3 firms submit proposed team with qualifications for evaluation
– Review qualifications and select most highly qualified
– Request proposal of hours/fee to provide inspection services
– Subject to District Supervision
– Fee is approved as part of construction project award

• Most commonly required to support District staff with electrical and SCADA 
inspection as part of a hybrid team

• If 3rd Party CM is preferred option
• Program Manager/ PM review pre-qualification SOQs and select 3 firms for interview
• 3 firms present proposed inspection team and construction management qualifications 
• Engineering Manager, AD Engineering, NTMWD Construction Manager and Program 

Manager score interviews and select most highly qualified
• Fee is negotiated and included in initial construction project award



INSPECTION REQUEST TOOL
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CONSTRUCTION INSPECTOR LIST
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CONSULTANT PRE-QUALIFIED LIST
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CONSTRUCTION SUPPORT PRE-QUALIFIED LIST
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Questions





Regional Service Through Unity… Meeting our Region’s Needs Today and Tomorrow

COMMUNICATIONS DEPARTMENT UPDATE

A briefing on the Communications Department and plans for 2023



COMMUNICATIONS DEPARTMENT UPDATE
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Overview of Communications Department
• Prior to Fiscal Year 2022

– Public Relations was operating within Administration
– Water Conservation was operating within Water Operations
– There was selected collaborations on projects and programs

• Fiscal Year 2022
– Silo migration towards one department began
– Creation of a Communications Department
– Continuity and consistency of public relations and public education
– Team integration of water conservation awareness, programs, and 

media messaging



COMMUNICATIONS DEPARTMENT UPDATE
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Successes by Public Relations



COMMUNICATIONS DEPARTMENT UPDATE
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Successes by Public Education



COMMUNICATIONS DEPARTMENT UPDATE
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Moving into 2023 with new tools
• Messaging Matrix

– 5 Core Positioning Narratives of:
• Delivering safe drinking water
• Providing dependable services
• Stewarding of conservation causes
• Planning for the future
• Collaborating within the region

– 4 Brand Pillars of:
• Responsible Stewardship
• Proactive Partnerships
• Reliable Provider
• Ethical Transparency



COMMUNICATIONS DEPARTMENT UPDATE
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Moving into 2023 with new tools
• New Creative Assets 

– Media plans:
– District messaging on programs and services
– Bois d’Arc Lake story features

– Toolbox:
– Moodboard: color/typography
– Graphic Guidelines
– Website
– Factsheets

– Communication Plans:
• External Plan
• Internal Plan



COMMUNICATIONS DEPARTMENT UPDATE
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Moving into 2023 with new tools
• Water Conservation Roadmap

– Multiple-year plan for new opportunities 
– Increase water conservation awareness and empower 

people to conserve water
– Expansion into Fannin County
– Addition of a Public Education Specialist
– Celebrating 20 years of leadership in water conservation



COMMUNICATIONS DEPARTMENT UPDATE
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Moving into 2023: Public Relations



COMMUNICATIONS DEPARTMENT UPDATE
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Moving into 2023: Public Education



COMMUNICATIONS DEPARTMENT UPDATE
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Executive Session
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Section 551.071, Consultation with Attorney

• Authorizes a government body to consult with its attorney in an
Executive Session to seek advice on legal matters regarding
pending or contemplated litigation or a settlement offer.

• A government body may not invoke this Section to convene a
closed session and then discuss matters outside of that provision.

• General discussion of policy, unrelated to legal matters, is not
permitted under the language merely because an attorney is
present.

• Items discussed during consultation with the District’s attorney
are privileged and should remain confidential

EXECUTIVE SESSION



Adjourn Executive Session
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ADMINISTRATIVE MEMORANDUM NO. 5887
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ADMINISTRATIVE MEMORANDUM NO. 5888
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ADMINISTRATIVE MEMORANDUM NO. 5889
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CLOSING ITEMS AND ADJOURNMENT
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