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The Pledge of Allegiance to the
Flag of the United States of
America

"l pledge allegiance to the Flag
of the United States of America,
and to the Republic for which it stands,
one Nation under God, indivisible,
with liberty and justice for all."

The Pledge of Allegiance
to the Texas State Flag

"Honor the Texas flag;
| pledge allegiance to thee,
Texas, one state under God,
one and indivisible."
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INTRODUCTION
Recent History of Strategic Planning

@ NTMWD Strategic Plan
VISION: Regional Service Through Unity - Meeting Our Reglon's Needs Today and Temorrow l

MISSION: To meet the various neads of Member Cities and Customers, whether that is the need for
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—— 2022-2027 STRATEGIC PLAN

Provide superior water, wastewater and

solid waste services today and tomorrow Goal 3: Partnership

Actively collaborate with members,

customer, partners, employees and
stakeholders

Objective 3.1 Well-Informed & Educated Public

Objective 3.2 Engaged Members, Customers and
Stakeholders

Obijective 3.3 Durable Strategic Partnerships

Objective 3.4 Effective Organizational
Communication

Goal 2: Stewardship
Responsibly manage public resources to

ensure responsiveness, effectiveness and

Goal 4: People
Build a talented, competent and

efficiency

committed team

Objective 4.1 Highly Skilled Workforce

Objective 4.2 Safe and Healthy Employees

Obijective 4.3 Performance-Driven Culture
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STRATEGIC PLAN UPDATE

Introduction (Jenna Covington)

Plan modifications and overview of Initiative Tracker (David Kelly)

Completed Initiatives:

« 2.3.3: Establish a Vehicle Motor Pool System (Mike Friesen)
* 1.4.3: Maximize the Site Life of 121 RDF (Mike Friesen)

Ongoing Initiative Updates:

* 1.3.3: Complete Right of Way Clearing Program (Dave Patton)
+ 3.4.2: Improve Project Design & Asset Handover Process (Bret Ellis)

Progress on Major Initiatives and Path Forward (Jenna Covington)

Feedback
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PLAN MODIFICATIONS

* First year updates are minor as ongoing implementation
continues

 No changes to Vision, Mission, Values, Goals or Objectives
 Two initiatives come off the plan for completion

* One initiative — Comply with TCEQ Emergency Preparedness
Requirements — modified significantly to expand scope

 Several initiative tasks and timelines modified to be more
discrete

« ldentified three types of initiatives (Discrete, Ongoing,
Hybrid)

* Modified Ongoing initiatives to become more finite within
plan scope

10
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STRATEGIC PLAN INITIATIVE TRACKER

Initative % Current Delay from
Complete  Completion Date  Original Date

Initiative Initiative Title lead Staff  Executive Spansor

GOAL 1: SERVICE - Provide superior water, wastewater and solid waste services today and tomorrow
Objective 1.3: Proactive Asset & Maintenance Management

133  Complete Right Of Way Clearing Program .?‘)& 9/30/2026 - Chris Patton

Objective 1.4: Reliable and Resilient Systems

143  Maximize the Site Life of the 121 Regional Disposal Facility .ﬂ& 21023 0% Mike F. Friesen
GOAL 2: STEWARDSHIP - Responsibly Manage public resources to ensure responsiveness, effectiveness and efficiency
233 Establish a Centralized Vehicle Mator Poal System on the Wylie Campus. -l% 11/1/2012 0% JeffB. Friesen

Goal 3: PARTNERSHIP - Actively Collaborate with members, customers, partners, employees and stakeholders
Objective 3.4: Effective Organizational Communication

Bret
Improve the Project Design and Asset Handover Process I 1% 9/30/2026 0% § Simon

(Team Lead)

1"
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ohfi;.a':ie Task Name Ll Ll Ll e Lead
Initiative Effort/Time = Complete Complete Change -
1.3.3 |Complete Right Of Way Clearing Program | 87% 9/30/2026/  -18% Chris Metz
Inventory Water Rights of Way 10% 100% 8/15/2022 Dewayne Barnes
Inventory Wastewater Rights of Way 20% 100% 9/1/2022 Dewayne Barnes
Develop Five Year Phase Plan for Water ROW Clearing (Raw Water Complete Fy 21) 20% 100% 9/1/2022 Chris Metz
Develop Five Year Phase Plan for Wastewater ROW Clearing 20% 100% 12/1/2022 Jamie Nichols
Execute Phased Approach Based on Plan - Water 10% 65% 9/30/2025 Dewayne Barnes
Execute Phased Approach Based on Plan - Waste Water 10% 50% 9/30/2026 Dewayne Barnes
Maintain Rights of Way (Mowing and Tree Trimming Only - Mo Clearing) 10% 58% 9/30/2026 Dewayne Barnes
1.4.3 |Maximize the Site Life of the 121 Regional Disposal Facility - 100% 2/1/2026 0% Mike Friesen
Train operators on waste and soil processing 30% 100% 11/1/2021
Quality Assurance - Training for daily measuring metrics 10% 100% 11/1/2021
Compaction and Soil Usage - evaluation and application of metrics 40% 100% 9/30/2022
Increase Compaction to 1,400 lbs/cy 10% 100% 2{1/2023
Increase Compaction to final goal of 1,700 lbs/cy 10% 100% 2/1/2026
2.3.3  Establish a Centralized Vehicle Motor Pool System on the Wylie Campus. - 100% 11/1/2022 0% leff Bond
FASTER Web Hosting Conversion and Version Upgrade 25% 100% 2/23/2022 Jeff Bond
KeyPer System Motor Pool Kiosk Purchase and Install 5% 100% 542022 Jeff Bond
FASTER Motor Pool Module Implementation and Testing 20% 100% 6/15/2022 Cottle
Installation Of Infrastructure - Ethernet Run, Two Camera Installation, Disable Alarm ,
Signage 5% 100% 7/1/2022 Jeff Bond
Reallocate Low utilization vehicles to Motor Pool Fleet 15% 100% 7/15/2022 Jeff Bond
leff Bond/Anna
Pilot/Testing Program Begins - Training sessions with IT, Engineering, Records, and Solid Waste 10% 100% 9/1/2022 Cottle
District Wide User Department Training Sessions 10% 100% 10/1/2022 Anna Cottle
Jeff Bond/Anna
Go Live - Full roll out to all user groups 10% 100% 11/1/2022 Cottle
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INITIATIVE 2.3.3 - ESTABLISH A CENTRALIZED MOTOR POOL
SYSTEM ON THE WYLIE CAMPUS

Centralized Motor Pool

* Right-size NTMWD Fleet and remove
unnecessary and underperforming
assets.

* Optimize the use of high mile per
gallon hybrid vehicles

* Increase vehicle accessibility and
convenience to a variety of vehicles

* Increased vehicle availability as a
temporary replacement for accident
damaged vehicles.

14
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INITIATIVE 2.3.3 - ESTABLISH A CENTRALIZED MOTOIRJ POOL
SYSTEM ON THE WYLIE CAMPUS

Reservations and pickup

« Consolidated multiple departmental pool vehicles into a centralized pool
which all district employees may access

» Fully automated kiosk — 24/7 Access
» User-Friendly online reservation system

15
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Airspace
» Volume (cubic yards) available
for waste disposal inside the
landfill footprint

Site Life
» Total volume remaining per
yearly airspace consumed

Compaction
» Pounds of trash per cubic Yard
« Soil Usage
» Alternate Daily Cover
« Working area
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INITIATIVE 1.4.3 - MAXIMIZE THE SITE LIFE OF THE 121 RDF
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* Average = 1.03 acres * Average = 0.83 Acres
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INITIATIVE 1.4.3 - MAXIMIZE THE SITE LIFE OF THE 121 RDF
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STRATEGIC PLAN UPDATE

Introduction (Jenna Covington)

Plan modifications and overview of Initiative Tracker (David Kelly)
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* 1.4.3: Maximize the Site Life of 121 RDF (Mike Friesen)
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* 1.3.3: Complete Right of Way Clearing Program (Dave Patton)
« 3.4.2: Improve Project Design & Asset Handover Process (Bret Ellis)

Progress on Major Initiatives and Path Forward (Jenna Covington)

Feedback

19



NORTH
TEXAS
@ MUNICIPAL
WATER
DISTRICT

INITIATIVE 1.3.3 —- COMPLETE RIGHT OF WAY CLEARING PROGRAM

« This program ensures that NTMWD Staff can access pipelines for
regular inspections, routine maintenance and repairs to provide
continuity of service

* Right of way clearing program includes:

— Clearing trees

— Repair of gates and fences

— Installation of culverts and low water crossings
— Acquisition of additional easements

— Removal of prohibited structures

 Program Timeline:

— FY 2016 ROW Maintenance Supervisor position approved by the Board.
— Raw water lines clearing 2017-2021

— Treated Water pipeline clearing FY 2018- 2025

— Wastewater pipeline clearing FY 2020-2025 (2 years ahead of schedule)

— Cleared easements are mowed twice a year
20
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HANDOVER PROCESS

Figure 3-3. Precommissioning Detail Asset Acceptance Process Chart
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Handover the information needed at
the right time to facilitate successful
operations and maintenance of
capital improvement projects
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INITIATIVE 3.4.2 - IMPROVE PROJECT. DESIGN AND ASSET
HANDOVER PROCESS

permits
and
agreements

change

daily field
reports, meetings RFI, field
directive,

PCO, CO

and photos

0543 - Forney Delivery Point No.1 Site Improvements

management:

operations &
maintenance
training

operations &
maintenance

/.

Matt Armstrong

101-0543-19 Travis Markham Water Constructior WA: TRANS 5 2144200 5 2,402,907 83.78% 1/25/2023 2/21/2023  2/24/2023 3/23/2023
101-0544-19 0544 - Plano-McKinney Water Trans System, Phase 1 - Relocation of 84" and 42" Pipe Travis Markham Kara Byrnes ‘Water Constructior WA: TRANS  Yes 5 9,540,026 S5 10,077,498 84.94% 5/31f2022 11/27 /2022 7/5/2022 1/1/2023
101-0544A-19 05444 - Rowlett-Cottonwood UEFIS, Relocation of 60" Pipeline Andrew Stevens Geleany MoralesCarrer Wastewate Constructior WW: UEFIS  Yes 5 10,695,000 5 11,762,489 60.72% 3/16/2023 7/10/2023  5f15/2023 9/8/2023

e Project background and justification

& Contract Mgmt UBU-LommIssioning

UbU_1£U_UEM Manuais
Maonuals
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‘ 1.3.1: Complete Creation of a Comprehensive Real
Estate Catalog and Inventory

/ 1.4.1: Complete Long Range Water Supply Planning
Process
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PATH FORWARD

Track Progress and Maintain Engagement with the Plan

« Initiative Leads will continue to track progress in the Initiative Tracker
program

* Quarterly azimuth checks with Executive Team

« Continue to highlight progress at monthly Managers Meetings

Engagement with the Board of Directors

» Agenda items tied to Strategic Objectives

« Board Memo highlights major accomplishments and updates of
initiatives

 Highlight of relevant issues in Committee Meetings

» Annual refresh and progress report back to the Board

» Consider when major modifications are appropriate and establishing a
new Five-Year Strategic Plan

27
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EXECUTIVE SESSION

Sectlon 551.071, Consultation with Attorney

Authorizes a government body to consult with its attorney in an Executive Session to seek
advice on legal matters regarding pending or contemplated litigation or a settlement offer.

« A government body may not invoke this Section to convene a closed session and then discuss
matters outside of that provision.

« General discussion of policy, unrelated to legal matters, is not permitted under the language
merely because an attorney is present.

 Items discussed during consultation with the District’s attorney are privileged and should
remain confidential

Section 551.074, Personnel Matters

Authorizes certain deliberations about officers and employees of the governmental body to be
held in Executive Session.

« This chapter does not require a governmental body to conduct an open meeting:

— to deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or
dismissal of a public officer or employee or to hear a complaint or charge against an officer or
employee.

« The section permits Executive Session deliberations concerning an individual officer or
employee.

» Deliberations about a class of employees, however, must be held in an open session. Iltems
discussed during Executive Session are privileged and should remain confidential.
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A. Consultation with Attorney
(Tex. Gov’t Code Section 551.071)

1. Buffalo Creek Parallel Interceptor, Phase | Project
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EXECUTIVE SESSION Lauren Kalisek

Lloyd Gosselink

B. Compensation for General Counsel position
(Tex. Gov’t Code Section 551.074)
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ADMINISTRATIVE MEMORANDUM NO. 5890

Xll. AGENDA ITEMS FOR INDIVIDUAL CONSIDERATION
GENERAL / ADMINISTRATIVE SERVICES AGENDA ITEMS

A. Adoption of Resolution No. 23-08 authorizing an amendment to the Master
Resolution for Extendable Commercial Paper Bonds (ECP) and authorizing
issuance of Revenue ECP Bonds for the Regional Water System (RWS) -
Administrative Memorandum No. 5890
e Consider adoption of Resolution No. 23-08 amending the Master Resolution

for the ECP financing program and the issuance of Revenue ECP Bonds for
the RWS, not to exceed $700,000,000
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ADMINISTRATIVE MEMORANDUM NO. 5891

B. Adoption of Resolution No. 23-09 authorizing Regional Water System (RWS)
Refunding Bonds for Extendable Commercial Paper (ECP) Bonds -
Administrative Memorandum No. 5891
e Consider adoption of Resolution No. 23-09 authorizing the issuance, sale, and

delivery of NTMWD Water System Revenue ECP Bonds in the amount not to
exceed $700,000,000; pledging revenues for the payment of the bonds,
approving an official statement, and authorizing other instruments and
procedure relating thereto
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ADMINISTRATIVE MEMORANDUM NO. 5892

C. Adoption of Resolution No. 23-10 authorizing an amendment to the Master
Resolution for Extendable Commercial Paper Bonds (ECP) and authorizing
issuance of Revenue ECP Bonds for the Regional Wastewater System
(RWWS) - Administrative Memorandum No. 5892
e Consider adoption of Resolution No. 23-10 amending the Master Resolution

for the ECP financing program and the issuance of Revenue ECP Bonds for
the RWWS, not to exceed $400,000,000
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ADMINISTRATIVE MEMORANDUM NO. 5893

D. Adoption of Resolution No. 23-11 authorizing Regional Wastewater System
Refunding Bonds for Extendable Commercial Paper (ECP) Bonds -
Administrative Memorandum No. 5893
e Consider adoption of Resolution No. 23-11 authorizing the issuance, sale, and

delivery of NTMWD Regional Wastewater System Revenue ECP Bonds in the
amount not to exceed $400,000,000; pledging revenues for the payment of the
bonds, approving an official statement, and authorizing other instruments and
procedure relating thereto
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ADMINISTRATIVE MEMORANDUM NO. 5894

E. Adoption of Resolution No. 23-12 authorizing an amendment to the Master
Resolution for Extendable Commercial Paper Bonds (ECP) and authorizing
issuance of Revenue ECP Bonds for the Upper East Fork Wastewater
Interceptor System (UEFIS) — Administrative Memorandum No. 5894
e Consider adoption of Resolution No. 23-12 amending the Master Resolution

for the ECP financing program and the issuance of Revenue ECP Bonds for
the UEFIS, not to exceed $150,000,000
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ADMINISTRATIVE MEMORANDUM NO. 5895

F. Adoption of Resolution No. 23-13 authorizing Upper East Fork Wastewater
Interceptor System (UEFIS) Refunding Bonds for Extendable Commercial
Paper (ECP) Bonds — Administrative Memorandum No. 5895
e Consider adoption of Resolution No. 23-13 authorizing the issuance, sale, and
delivery of NTMWD UEFIS Contract Revenue ECP Refunding Bonds in the
amount not to exceed $150,000,000; pledging revenues for the payment of the
bonds, approving an official statement, and authorizing other instruments and
procedure relating thereto
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ADMINISTRATIVE MEMORANDUM NO. 5896

G. Authorize the selection of a financial institution to provide bank depository
services for the funds of NTMWD — Administrative Memorandum No. 5896
e Consider authorizing the Executive Director to execute a professional services
agreement with Inwood National Bank for bank depository services for a term
of 5 years with the option to renew for two additional 1-year periods
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ADMINISTRATIVE MEMORANDUM NO. 5897

WATER AGENDA ITEMS

H. Authorize execution of an engineering services agreement (ESA) for the
Cooper Pipeline Extension project - Administrative Memorandum No. 5897
e Consider authorizing an ESA with AECOM Technical Services, Inc. in the
amount of $549,752 to evaluate the feasibility of initial concepts for the
development of the Cooper Pipeline Extension for Project: No. 101-0620-23,
Cooper Pipeline Extension
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ADMINISTRATIVE MEMORANDUM NO. 5898

l. Adoption of Resolution No. 23-15 authorizing the execution of an Advanced
Funding Agreement (AFA) with the Texas Department of Transportation
(TxDOT) - Administrative Memorandum No. 5898
e Consider adoption of Resolution No. 23-15 authorizing an AFA with TxDOT in

the amount of $52,795.27 [to be verified with TxDOT’'s final draft of
Agreement] for the joint construction of TXxDOT's expansion of FM 1378 and
the NTMWD's relocation of the Wylie to McKinney 20-inch waterline for

Project No. 101-0585-21, FM 2514 Pipeline Relocation for FM 1378 Pipeline
Relocation
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ADMINISTRATIVE MEMORANDUM NO. 5899

WASTEWATER AGENDA ITEMS

J. Authorize construction Change Order No. 1 for the Sabine Creek Wastewater
Treatment Plant (WWTP) Expansion to 7 million gallons per day (MGD) -
Administrative Memorandum No. 5899
e Consider authorizing Change Order No. 1 with Eagle Contracting, LLC

resulting in a credit to the construction contract in the amount of ($714,605.00)
for material that is more readily available for Project No. 308-0576-20, Sabine
Creek Wastewater Treatment Plant Expansion to 7 MGD
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ADMINISTRATIVE MEMORANDUM NO. 5900

LAND ACQUISITION / RIGHT-OF-WAY AGENDA ITEMS

K. Adoption of Resolution No. 23-16 authorizing the execution of a property
acquisition program for the Lower East Fork Regional Water Resource
Recovery Facility project - Administrative Memorandum No. 5900
e Consider adoption of Resolution No. 23-16 authorizing the Executive Director

to execute a property acquisition program with a budget of $5,000,000; and
authorizing the use of eminent domain to acquire property for Project No. 301-
0598-21, Lower East Fork Regional Water Resource Recovery Facility
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ADMINISTRATIVE MEMORANDUM NO. 5901

L. Adoption of Resolution No. 23-17 authorizing the amendment to a previously
approved Right-of-Way acquisition program and add additional permanent
and temporary easements for the F.M. 2514 Pipeline Relocations project —
Administrative Memorandum No. 5901
e Consider adoption of Resolution No. 23-17 authorizing the Executive Director

to amend a previously approved Right-of-Way acquisition program with a
budget of $130,000 and authorizing the use of eminent domain to acquire
property for Project No 101-0585-21, F.M. 2514 Pipeline Relocations

52



o

Project Location

Remove Existing
Wylie McKinney
20 inch

Parker

St Paul

i

Proposed Pipeline Prado)Verde|Drive!
NTMWD Water Pipelines

" Proposed 30' Easement
NTMWD Pipe Section To Be Relocated J"' v

4
v
v
v
f
i
i
1
i
L
Lo
'
¥
v
=
r
v
i
L
i
v
L
L
v
"
L]
ki
W
o
¥
[
’
T
LS

e

L

A ay
FM 2514 Pipeline Relocations
Wylie to McKinney 20 Inch Pipeline Relocation
Project No. 101-0585-21
Administrative Memorandum No. 5901




R o
NORTH e
TEXAS
MUNICIPAL
WATER :
DISTRICT

ADMINISTRATIVE MEMORANDUM NO. 5902

SOLID WASTE AGENDA ITEMS

M. Authorize Change Order No. 1 for the 121 Regional Disposal Facility Sectors
6B and 6C Mass Excavation project — Administrative Memorandum No. 5902
e Consider authorizing Change Order No. 1 with Rigid Constructors, LLC in the
amount of $594,000 for favorable contract unit pricing for Austin Chalk
excavation and clay soil stockpiling for Project No. 401-0614-22, 121 RDF

Sectors 6B and 6C Mass Excavation
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CLOSING ITEMS AND ADJOURNMENT

Xlll. CLOSING ITEMS

A. Opportunity for Board members to provide feedback or request potential future
agenda items.

XIV. ADJOURNMENT
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