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The Pledge of Allegiance to the 
Flag of the United States of 

America
"I pledge allegiance to the Flag 
of the United States of America, 

and to the Republic for which it stands, 
one Nation under God, indivisible, 

with liberty and justice for all."

The Pledge of Allegiance 
to the Texas State Flag

"Honor the Texas flag; 
I pledge allegiance to thee, 

Texas, one state under God, 
one and indivisible." 
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Objective 2.4 Systematic Risk Management
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Goal 1: Service
Provide superior water, wastewater and 
solid waste services today and tomorrow

Goal 2: Stewardship
Responsibly manage public resources to 
ensure responsiveness, effectiveness and 

efficiency

Objective 1.4 Reliable and Resilient Systems

Objective 1.2 Successfully Deliver Capital Program

Objective 1.1 High Quality Services

Objective 1.3 Proactive Asset and Maintenance 
Management

Objective 2.2 Conscientious Environmental 
Stewardship 

Objective 2.3 Rigorous Financial Management

Objective 2.1 Efficient Business Practices

Goal 3: Partnership
Actively collaborate with members, 
customer, partners, employees and 

stakeholders

Objective 3.1 Well-Informed & Educated Public

Objective 3.3 Durable Strategic Partnerships 

Objective 3.4 Effective Organizational  
Communication

Objective 3.2 Engaged Members, Customers and 
Stakeholders 

Goal 4: People
Build a talented, competent and 

committed team

Objective 4.1 Highly Skilled Workforce 

Objective 4.3 Performance-Driven Culture

Objective 4.2 Safe and Healthy Employees 

2022-2027 STRATEGIC PLAN
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STRATEGIC PLAN UPDATE 
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• Introduction (Jenna Covington)

• Plan modifications and overview of Initiative Tracker (David Kelly)

• Completed Initiatives: 
• 2.3.3: Establish a Vehicle Motor Pool System (Mike Friesen)
• 1.4.3: Maximize the Site Life of 121 RDF (Mike Friesen)

• Ongoing Initiative Updates:
• 1.3.3: Complete Right of Way Clearing Program (Dave Patton)
• 3.4.2: Improve Project Design & Asset Handover Process (Bret Ellis)

• Progress on Major Initiatives and Path Forward (Jenna Covington)

• Feedback
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PLAN MODIFICATIONS 
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• First year updates are minor as ongoing implementation 
continues

• No changes to Vision, Mission, Values, Goals or Objectives

• Two initiatives come off the plan for completion

• One initiative – Comply with TCEQ Emergency Preparedness 
Requirements – modified significantly to expand scope

• Several initiative tasks and timelines modified to be more 
discrete
• Identified three types of initiatives (Discrete, Ongoing, 

Hybrid) 
• Modified Ongoing initiatives to become more finite within 

plan scope 



CLICK TO EDIT MASTER TITLE STYLESTRATEGIC PLAN INITIATIVE TRACKER
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Centralized Motor Pool

• Right-size NTMWD Fleet and remove 
unnecessary and underperforming 
assets.

• Optimize the use of high mile per 
gallon hybrid vehicles

• Increase vehicle accessibility and 
convenience to a variety of vehicles 

• Increased vehicle availability as a 
temporary replacement for accident 
damaged vehicles.

INITIATIVE 2.3.3 - ESTABLISH A CENTRALIZED MOTOR POOL 
SYSTEM ON THE WYLIE CAMPUS 



INITIATIVE 2.3.3 - ESTABLISH A CENTRALIZED MOTOR POOL 
SYSTEM ON THE WYLIE CAMPUS 
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Reservations and pickup 
• Consolidated multiple departmental pool vehicles into a centralized pool 

which all district employees may access
• Fully automated kiosk – 24/7 Access
• User-Friendly online reservation system



Airspace
• Volume (cubic yards) available 

for waste disposal inside the 
landfill footprint

Site Life
• Total volume remaining per 

yearly airspace consumed

Compaction
• Pounds of trash per cubic Yard
• Soil Usage

• Alternate Daily Cover
• Working area

INITIATIVE 1.4.3 – MAXIMIZE THE SITE LIFE OF THE 121 RDF



• Weeks 2-5
• Average = 1.03 acres

• Weeks 6-10
• Average = 0.83 Acres

INITIATIVE 1.4.3 – MAXIMIZE THE SITE LIFE OF THE 121 RDF



INITIATIVE 1.4.3 – MAXIMIZE THE SITE LIFE OF THE 121 RDF

• March 2022
• Average = 0.72 acres

• April 2022
• Average = 0.73 Acres

INITIATIVE 1.4.3 – MAXIMIZE THE SITE LIFE OF THE 121 RDF
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INITIATIVE 1.3.3 – COMPLETE RIGHT OF WAY CLEARING PROGRAM
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• This program ensures that NTMWD Staff can access pipelines for 
regular inspections, routine maintenance and repairs to provide 
continuity of service  

• Right of way clearing program includes:
− Clearing trees
− Repair of gates and fences
− Installation of culverts and low water crossings
− Acquisition of additional easements 
− Removal of prohibited structures

• Program Timeline:
− FY 2016 ROW Maintenance Supervisor position approved by the Board.  
− Raw water lines clearing 2017-2021
− Treated Water pipeline clearing FY 2018- 2025
− Wastewater pipeline clearing FY 2020-2025 (2 years ahead of schedule)    
− Cleared easements are mowed twice a year



INITIATIVE 1.3.3 – COMPLETE RIGHT OF WAY CLEARING PROGRAM 
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Before Now
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INITIATIVE 3.4.2 – IMPROVE PROJECT DESIGN AND ASSET 
HANDOVER PROCESS
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Handover the information needed at 
the right time to facilitate successful 

operations and maintenance of 
capital improvement projects



INITIATIVE 3.4.2 – IMPROVE PROJECT DESIGN AND  ASSET 
HANDOVER PROCESS
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PROGRESS ON MAJOR INITIATIVES
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1.3.1: Complete Creation of a Comprehensive Real 
Estate Catalog and Inventory

1.4.1: Complete Long Range Water Supply Planning 
Process

2.4.2: Enhance District-wide Cybersecurity Program

3.2.1: Address Customer City Surcharge 
Recommended by Independent Review of RWS

3.2.2: Standardize the Process and Methodology for 
Accepting New Members and Customers

3.2.3: Complete Red River Boundary Commission 
Process in Oklahoma

45%

84%

5%

33%

5%

39%



MANAGEMENT TO THE PLAN AND BOARD ENGAGEMENTPATH FORWARD

• Initiative Leads will continue to track  progress in the Initiative Tracker 
program

• Quarterly azimuth checks with Executive Team
• Continue to highlight progress at monthly Managers Meetings

Track Progress and Maintain Engagement with the Plan  

• Agenda items tied to Strategic Objectives
• Board Memo highlights major accomplishments and updates of 

initiatives
• Highlight of relevant issues in Committee Meetings
• Annual refresh and progress report back to the Board
• Consider when major modifications are appropriate and establishing a 

new Five-Year Strategic Plan

Engagement with the Board of Directors
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Executive Session



Section 551.071, Consultation with Attorney
• Authorizes a government body to consult with its attorney in an Executive Session to seek

advice on legal matters regarding pending or contemplated litigation or a settlement offer.
• A government body may not invoke this Section to convene a closed session and then discuss

matters outside of that provision.
• General discussion of policy, unrelated to legal matters, is not permitted under the language

merely because an attorney is present.
• Items discussed during consultation with the District’s attorney are privileged and should

remain confidential

Section 551.074, Personnel Matters
• Authorizes certain deliberations about officers and employees of the governmental body to be

held in Executive Session.
• This chapter does not require a governmental body to conduct an open meeting:

– to deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or 
dismissal of a public officer or employee or to hear a complaint or charge against an officer or 
employee.

• The section permits Executive Session deliberations concerning an individual officer or
employee.

• Deliberations about a class of employees, however, must be held in an open session. Items
discussed during Executive Session are privileged and should remain confidential.

31

EXECUTIVE SESSION





33

EXECUTIVE SESSION Lewis Isaacks
Saunders Walsh & Beard
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EXECUTIVE SESSION Lauren Kalisek
Lloyd Gosselink





ADMINISTRATIVE MEMORANDUM NO. 5890
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ADMINISTRATIVE MEMORANDUM NO. 5891
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ADMINISTRATIVE MEMORANDUM NO. 5892
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ADMINISTRATIVE MEMORANDUM NO. 5893
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ADMINISTRATIVE MEMORANDUM NO. 5894
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ADMINISTRATIVE MEMORANDUM NO. 5895
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ADMINISTRATIVE MEMORANDUM NO. 5896
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ADMINISTRATIVE MEMORANDUM NO. 5897
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ADMINISTRATIVE MEMORANDUM NO. 5898
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ADMINISTRATIVE MEMORANDUM NO. 5899
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ADMINISTRATIVE MEMORANDUM NO. 5900
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ADMINISTRATIVE MEMORANDUM NO. 5901
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ADMINISTRATIVE MEMORANDUM NO. 5902
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CLOSING ITEMS AND ADJOURNMENT
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